FUREWORD

One of the deiinitions of history is:- The science oi aealir systemat-
ically with the records whence information &oout nuuan ection in lne p&st is

derived,and sifting and co-ordinating the eviaence which these records reveal.

In compiling this history of the Maynard Fire Department,l wouid iirst
like to acknowledge the co—operation of Chief George Whalen,in mexing eli of
the existing records of the department available to me. Uther sources of
informetion,were tone complete files of the annual town rsports in Tae maynerd
Public Librery. The files of the old Maynard News,Irom 19uU 1o L74<. The Iiles
of tne Concord Enterprise,in the Concord fublic Library,wnich carried ali of
the news items of the Maynard Enterprise. Records oi both tne Concord and
Hudson fire dcpertments;and the files of tne Hudson Deily Sun wnich carriea
Maynard news items going back to 1sd4.

My own person&al recollections go back to cniidhood &na cover wore wvien
the lest two thirds of the existance of the department. [t was also wy privilage
and pleasure to have served in the department with some of the wen who were
in the department from it's eariiest days. #ien Like John Wollierschied,Joan HMaley
and James Cheney,and to have lived in the old station on Nason Sireet witn
Tony Collins and Bill uinn,and to nave listened to some of their tales of
the past.

No attempt was made to compile & roster of the cell iorce,=5 there zre
very Iew records and these are ambiguous and conflicting. Even tie records of
the first orgenization meetings of the two companies ao not coinciae with tnose

of the board of engineers and the newspaper accounts difier from bota.
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Orgaenization,Aaministration and Perscnnel

The first town meeting,wnifn w&s neld on April <7,1871,by acclamation,
elected three fire wardens,George R.Cuttihg,J.A.ﬂarriman and killiem Cuilien. The
office of fire warden,often confused with forest warden,which did not exist
until 1908,was similar to that of fire ward,except that fire wards were appointed
by the selectmen. Few towns had fire werdens. Most towns hed fire waras if they
did not have a fire department. The duties of either,was to attempt to direct
any people at the scene of a itire,in the salvaging o1 goods and controlling tne
fire. The latter usually being futile,due to lack of eyuipment and organization.

The annual town meeting of 187<,voted $65.0uU for the purchuse ot ladders
for fire use. These ladders were stored in & sned,owned by the mill,and located
on the site of the present post office. lhe laduers were kept chained togetner
and padlocked 1o prevent their unautporized use.

At this time the mill had & voiunteer brigade of tneir workmen whose
primary purpose was the protection of the mill property. Toe mill haa pumps that
supplied river water to their yarc hydrants. Althougn vthis miil brigade dia
respond to some fires outside the mill yard,there wes iittle tnat they could do
without & town water system or any kind of puaping equipment. This arrangement
could hardly be called & fire department. It must ce remembered,that even toaay,
there is no law that says a town must have a iire department,tune laws are only
pernissive legislaticn that allows a town to expend money ror Iire protection.

During tnese first years oif the town's existance &s & corporate oody,there
was continuous agitation to nuve & formally organized fire aepertuwent, 5.0 at a
specisl town meeting neld Januery 1,1890,it was voted to expena ¥6,UuV for a

building &nd ¥<,000 for equipment for a fire department.
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March 10,1890,it was voted in town meeiing to esteblish & fire department
under Chepter 55 of the General Laws. This provided tustl the departuent would D€
Zoverned by & board of iire engineers,appointea annually Dy tie selecluel,wWno
were empowered to appoint us many &S twelive engineers,who among taeir nuwbers,
would elect & chief <ngineer,one or more assistent chiei cngineers and & clerk.
Tois law under which the depurtument was orgenized,was enactea in 176l,uncer the
colonial governuent and was intenaed to govern & purely voliunteer depariuweant.

The first board of engineers appointed,consistea oi: warren Peters,Davia
Henuerson,Julius Loewe,George W.Jordan and alired T.daynes. Peters was electea
chici'. Warren Peters was related oy warraige to the Maynera l&awily sna uela zn
executive position in tne milljeand until the station on Neson otreet was
completed,the board of engineers held their meetings in tne wmiil office.

March 19,1890,2 hose company was organized &t « meeting neld in Cooperat-
ive Hall. The hose compeny consisted of iifteen men. Uiricers elected were;
E.M.Johnson,foreman;D.4.Sawyer,assistaent foreman;Thowes Swecney,clers;E.h,
Gerlick,treasurer;James Clailin,steward;siex Mclniyre,nicnara rermenter &ua
Hugh W.McGrail,stending committee. Uther meawbers elected Were: U.L.Drooks,
Peter Kivilhan,George Dunn,U.Fred Canill,squilla Heynera,Jonn Vacey &nu
Charles Roberts.

April <9,1890U,at & weeting in Uooperative neli,u NOUK &nG laQuer Colgaly
of twenty men was organizea,witn Levi Uneney,ioreman;Jonn Tuhane,assistent
ioreuman;warren Haynes,sscretary;hilliam Mchusiin,lreasurer;otner wewbers were:
Henry Ledgard,Jonn Lawton,P.J.Sullivan,allie Martin,James vougniin,U.Murpny,
Jesse Sims,s.H.Heynes,sibert Renacll,Daniel sane,William Starling,duga Mears,
Sem Harcing,Joan Thompson,dames KR.dent ena Davia ouliivan.

411 elections ‘o memberspip in either company haa to oe coniirmed Dy

tae board oI engineers,who made the iinal appointments.
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The new hose wagon weas deliverea may 3U,lo9u,snd &s ihe stailion wes not
completed,it wes stored in a shea owned by the mill,locatea on the site ol tue
present Post Uffice. wnen tne laauer wagon wes deiiverea in hugust,thne nose
WEZON WeS moved to & sned in the rear oi' tne (ongregaticnal Lhurcu aua tue
ladder wagon was put in it's place.

Shortly prior to the delivery of their &apparatus,the hose Coupany went 10
Hudson for a practice session with one of the Hudson hose coumpanies;in oruer to
familiarize themselves witn the equipment and procedures. Aiter poun ol tre
companies acquired their equipment,thcy held regular prectice sessions either on
the Harrimen Laundry or the Acton Street School.

Un Uctober 3,13890,the S£ate Fire Insuraence Commission witnessea a deuwonst—
ration of the department throwing four streams of water over tme Glenaale House
(Later known as the Maynard Hotel). They were satisiiea enougn witn Tue periorm-
ance to give the town an insurance greading.

The new station on Nason 8treet was occupied on Januery «9,.ld9L &na in
April of this sume year the same engineers were reappointea.

At town meeting it was voted TO p&y lhne wen a s&iary Ol len aollars per
seer. It was also voted to &ppropriate 8uu 1O0r tae operating Dudgetl O tne
department ana $<£,UUU per yesar 1c tne water aepertment 1or gydrant rental.

At the end of nis second term in lsY<,Chiet Peters ceciined reappoinument
because of pressure of business entaiiea wita nis position wiln the miii. SO
only tour engineers were reappointea;witn Davia Henderson peing eiected cniel.

Henderson,a native of Nortiern Ireland,wsas a jeck of &ll traues,ne aad &t
verious times held the office of selecunan,moderator,boara Ol nealin,overseer ol
the poor,constable and justice oif thne peace. For & livelinood ne was & wood
desler,a norse trader,a veterinerian(Of Sorts), an aucticneer ana operated &

livery stable.



4

During his term as chief he instituted tae practice of hiring & horse to puil
the hose wagon. Of course the horse was from his livery stable;there was no
conflict of interest lew in those days. He also rode to Iires in & style
befitting & large city chief,as he had & buggy equipped with & gong operatea
by & foot pedal &nd pulled by & fast trotter.

In 1894,0nly three engineers were appointed,David nenderson,levi Uuneney
and Alfred T. Haynes. Henderson was again elected cnief. There was no chenge in
the board the following year,but in 18y6,a whole new board was &appointed
consisting of Dennis Spain,Charles F.Cahill and Thomes Sweeney. Spain was elected
chief. He worked in tae mill &s & spinner and lived in one side of tue Sheenan
house at the corner of Glendale and aActon streets. His regiume wnich lasted only
the one year,seemed to have been an uneventful one.

The titles of foremen and assistant foreman were changed to captain ana
lieutenant in 1897. In this same year and the following year,tane ooara consist-—
ed of Samuel Lawton,Thomes Sweeney and John MacPherson. Lawton was electea cniei
in both of tnese years. Semuel Lawton was irom one of the towns older Iemiiies,
he was employed &s & carpenter in tne miil. He naa served &s & selectwan 1rom
1893 through 1895. There were no significant cnanges in tne departuent auring
his term as chief'.

In the years of 1899 and 190U,Charies F.Canill,Thoues OSweeney wuna Joun
Maclherson were appointed engineers,witn Cahill peing elected cniei in oboth oI
tnese years and continued to hold the post until LyJUbj;tne longest tenure of any
chief up until that time. Charles F.Canill wes Detter known oy his miacie name
of Fred. He was active in town politics &and had held numerous minor town oiiices,
ne had been a constaole,special police officer and lamplighter. He was employed
as a teamster in the mill yard. BSefore coming to Meynard ne nad served on tne

Saxonville Fire Department,and was a cherter memoer of tne Maynard department.



Cehill loved excitement &nd if taerc wes not enougn of it ne would create sSoue.

One quiet August Saturday afternoon in 1y0l;Cnier Canill decldeu to test
the efficiency of his department,so witn his wetcn in nena ne pulliea in box
eighty six,vwhich was &t the corner of Harriaan Court znd Mein Street. une o1 the
steole hends &t the Coughlin Steblie respondea promptly to tne station wWith &
peir of horses for the ladder wagon. dowever it so happened taat there was
nobody &t the Sheehan Stable to get the single horse out for tne nose wegon. S0
some of the mwen of the hose company who nad &ssembled at the stetion,ran down
to the Sheehan Steble,at tne corner of Acton and Glendale streeis,and ouackea
out toe first norse thet toney came to &nd ran him bzck to tne Lire station. 1t
heppened to be & very light driving horse,&nd witn toe ill Iitiing colliar,ned
trouble even getting the wagon started off of the .evel fioor. Unce tarougn tae
door and on the down grade,the men pilea on tne w&gon,meKing & gooa load Lor a
peir of neavier horses. With tne ladder couwpany &oout Iive minutes anesd O Tucuy,
woich was humiliating to say tae least;the driver leia tne whip onto tne poor
little horse ummercifully. People along Mein Street wno witnesseu tuis crueliy,
informed Mrs.Sheehen of wnat hed taken place. Sne imueaiatery iniorued voiel
Cahill tnat she would never &l.ow the fire deparument the use ci any of ner
horses agein,even if the whole town was burning up.

In 1901,tae selectmen wust have fell tnet they were & lew unto tuemselves,
for after appointing Cehill,Sweeney &na MacPnerson &5 engineers;they aypointea
a fourth :ngineer in a special category of his ownj& procedure entireiy contr-
ary to the law under which tne depertment was governea; They appointea faul
WiLrson,tne master mechanic of the miil,&s & special chiel Ior tne will proLeriy.
He was to have no gay,voice or vote witn tne reguier poard ol engineers;out
was to sssume full charge of the town Iire aepartuent in tne event oI & Iire

invoiving tne mill property.
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This wuas probubly done to attempt to relieve tic sirslneu reluetlons Celween
the mill msntgement and the fire depurtuwent. buring tne eatdre vccupelicy i
this property by the acericun woolen Lompany,it nsd oeen tuelr poiicy w
attem.t to handie their fires with the mainuwinance Crew,us tucy wenlew no gubiic
records of fires;fesring &n adverse eifect on thelir insurance rates.

In 1902,the psy of callmen wes relsed to $«<0.U0 per yeur end uwist of uhe
engineers to $35.00 per year. Canhill,Sweeney snd idacfnerson were reéypointec
but the special category cblel was not. Lshill was agein elected calel englncer.

Barly one balmy summer evening,& Sm&il lire Droke cut in toe ulenddse house,
daynard's lesuing hotel,iocated on tne site of Lhe present Wol wewdrial on cuwuer
Street. This wes not tueir {irst fire,nor wes it to be tweir Leste lae uepariuent
responded to tne alarm in full force,unda so did &o00ut everyone eise in tuwh.
A difference oi opinion arose vetween Ubict Caallli sna bogineer Muc Fuerson as 10
the tactica thaet should be used. Mecfherson waée & pretty Tug €U welyhe wWus &
olackemitn,end run & 5hop in what 18 now the svutnesst corner ol e scnoulyeru
on Glenaele Street. With Jonn's stronyg arws waving and Lle8lner ilungs Le.lowing,
le zeemed to De getting the Dest of vhlel Canllii. ot aovut tne poiat wioere Jouan
sevmed ready to teke & swing at Culel Candll's jaw,tus fuil oosra ol sSeiectacn
appeared on tne scene and MucPherson wes reacy 10 téKke thiem on t00. &£Ller 8 nwsly
retreat,tne selectmen neld & brier meeting af'ter wnich tae,; returnea wia inlorued
MacPherson tnst he wes firea. To wuich John repiled witn tuut tiwe nonored
rejoinder; - "fou cen't fire mejl yuit? artaur Cougnlen was &ypvintea W0 Liil
cut tne rest of Mac’nerson's term.

The rollowing yeer of 19Uj,srinur Coughlén wes elected & ceiecCluun in &
very uitter ciection. The ourning issue ceing the Liquor iiceuse yuestion. Tae
wwn votea"no license" oy & mergin of /o votes,muasking seyneira ary ior tae 14rov

tize ln nine yeurs.
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The saue board of engineers was reappointed,Cougnlen being & selectuan,was
& party to his own appointment. He was also the town moaerator. Tne board Organ-
ized with Cahill again chief,Sweeney assistant,unda Coughlan clerk.

This year of 1903 was to see a monumental change in the iIire department.
With the appointment of a full time man,tne department sitariea to move out of tThe
status of & social organization towards that of & professional one.

Thomas F.Collins wes appointed the first permanent man on May 1,1903. The
term permenent men was just about what it meant. Tne job was twenty four hours &
day,seven days a week,with fourteen hours off of one day each month. The salary

of $600 per yesr came to less than eight cents per hour.

Thowas(Tony)Co.lins was without doubt the wost colorful cnaracter in tae
nistory of thne department. He was born in Hudson iMass.j;ais fatner irisn &na nis
mother Canedian French. He had & mop of red hair &nd & typicel Irish face.
Lltoough ne did not let it be generally «nown,he spoke Frencn uite vell,this
gave nim many & chuckle when Frenchmen would carry on & converssation within
his nearing,thinking that tne Irisnman wouid not unaerstand taed.

In recalling &s to how he Ot the nicknaue Ol Tony;it seews Thel &5 &

smell boy he acyuired & fascination for horses and wan&geu 1o cuLtivate t..e

friendship of an Italian fruit peddier,wno would let nim rice on his wagon &na
sometimes even let him hold the reins. When tae fruit pedaler &skea him nis
neme,he replied;"Tommy". This evidently aid not rit the Italian languuge,sSo ne
beceme Tony and the nume stuck to hiw for the rest of nis life.

There were four children in the Collins family;Tony being tne olaest. When
Tony was twelve years old nis father died,and in those auys it .was & nurd
struggle for & widow to support & fenmily oy sucn menial t&sks as. scruobing 1loors
and teking in washings. So Tony sew little of school after tnat. he managed 1O
get & little work around & livery stable,allowing nim to weke & littie cont-
ribution towards the support of the ramily &nd to work witn norses whica ne

thoroughly enjoyed. A couple of years later nis wother remarried ana Tony



took to the road. He followed the trotting tracks for & number of yeers,
working &s & hostler and & treiner of trotting horses.

Shortly before the turn of the century,the activities at tane numerous
trotting tracks went into & drastic decline;brougnt about oy the passing oi lews
against betting. In the heyday of the.tracks,tne bookuekers usea to o0 tnrough
the stands waving bills in the air and hawking their trace like a peenut venaor.

With the betting curbed,most of the small tracks clused downj;so Tony went
buck to the livery stables,finelly landing at the Cougnjzh Stubie on Sumuer
Street. The building is now & part of tne Fine Arts Theatre. He slept in an
upstairs room tnat was provided for tae night man. At tois time tne stabie wes
iurnisning the horses for the fire dep&rtment;so tuis job involved Tony wita
the department;so when it ceme to tne selection of taeir first permanent wman;
Tony was the most logicel choice.

The election of 1404 was even more bitter taszn the jeur oerore;tne iiguor
license was beaten by & morgin of only sixteen votes. Sinister hanas penina tne
scenes were out for revenge. Tne fire d.partment pecame a political footberl.
The selectmen became deadloc<ea on the &ppointment of tne fire engineers ior
four meetings. Finally at a special meeting of tne board of selectmen,ncia &t
six thirty in the morning of April first,all of the engineers terms naving expirsa
on the previous midnight,the selectmen voted to re&appoint tne swme board,out
agein added a special category engineer for the mill., Peter Wilcox,the muster
mechenic of tne will,was appointea to serve without pay,voice or vote in tne
fire department;out in case of fire in the mill property,ne was to heve full

authority over the regular board of enginesrs. &n entirely illegal proceesaure.



At the organization meeting of the board,Thomas Sweeney was electea chief,
Fred Cahill,assistent and artour Cougnléen,clerx.

Thomas Sweeney was born August 14,186u,in & nouse on Mauin Street loat was
leter moved across the street to make room for tne snipping roow ol the mill.Iv
peing before tne incorporation of Meynard so was tuen a part of the town of
Sudbury. He was a charter member of the nose company end it's first clerk. ne
lived on Nason Street and was employed &s & clerk in tune Riversiae Cooperative;
so whether at home or &t work he was &lways very close to the fire station.

Following their orgenization for the yeer,it haa alweys been a mattier of
routine,for the cngineers to reappoint the members of each company irow The
roster furnished them by the respective compeny clerks. This yeer was to be
difrerent,Coughlan and Cahill rerused to sign tne appointuents of Samuel aing of
the hose company &nd Joshua Edwerds of tne Laader company. furely & poliitical
vendetta. Both men were highly respecteu,both in the departuent &nd tne cowmunity .
King had obeen & loyal member of the nose company since ldyx and Ldwaras was a
cherter member of the department. He n&d tagcen care oi the Iire alaru datteries
for the eignt years prior to the eppointment of tue 1irst permenent wen. Toas
wes & disagreeable job tnat required daily ettention,washing out tne j&rs and
handling tone corrosive chemicals,spoiling clotnes,sll for the munificent sealary
of twenty dolLars per yeur. The report of the engineers in the 18y7 town report,
reads:--"We wish to maxe mention of the oattery rocm waich is under tne super-
vision of Mr. J.Edwards,the mansgement being nighly satisiactory and pleasing
to the department".-— He was clerk of the ladder company,&na nis records,still

in the fire station,are complete,neat and legible. In spite of this vicious

unfair treatuent,he continued to serve tihe town unselfishiy for wany yjeers alier,
Serving &t various times &s sealer of welgntls and weasurcs,8& weuwoer of tne ooara

of nealtn and &5 & member of the board of puolic welfare.
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The following yeer,1905,the same DO&Trd Wwas reappointed,put tne speciel
category chief for the mill,Peter wWilcox,was dropped. Lahill was again electea
chief. Iﬁ 1906,tne seme poard was egain named out organized witn Coughian &s
chief ,Cehill assistant and Sweeney clerk.

Arthur Coughlen was born in kest Concord,but the family moved to Maynerd
when he was twelve years old. He served the town as & selectmeén,tax collector &nd
moderator. He was elected to represent the district in the state legisleture
in 1912 and in 1915 was appointed postmaster of Mayneard. While he was & member of
the board of engineers he was engeged in real estate operation,weas an insurance
agent,sold fire extinguishers and was &n suctioneer. As a young men he had
served five years in the nevy,which accounted for his nicknesme of Admireli. ne
was & very dignified locking men,elways well dressed. 1t was saia that he would
not leave his house to go to & fire without & collar and tie on. At a tire,ne
would never enter a building,but stood out in the middle of the street,leaving
the details of the operations to his supordinates. This was oif'ten called &
graendstend act,oy some of nis political aaversaries.

In april of 1907, Tony Collins resigned from tne departwent 10 lTake tne job
of coachmen for Reymond Kitchen the resiaent agent ol tne American Woolen Lompany.
John White was eppointed to his plece &s driver of the nose wagon. Wnite stayed
on the job until November of that same year,and when he lef't,Tony Coiiins
returned to the jobj;to continue it until the day of his deeth in 193Y.

This same board of engineers continued to be reappointed each year tarough
1911. Tney each held the same position,with; Coughian,cnier; Cahili,assistant
end Sweeney clerk.

In 1908,the pay of callmen was reised to forty doilars per year. ind in
this same year,tne town accepted the statute tnat authorizea the appoinument
of & local forest warden. This oifice was actually & stiate appointment &s it

was made by the state commissioner of conservation upon the nomination oi tne
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board of selectmen,wno usually named tpe head of the iire departument. nowever,
some ewkward situations could develop,as the terws of fire engineers ran 1or one
year,starting in April,and tne term of the torest wurden ren Ior & yeaf starting
the first of January. So if & cnange was made in the nead of tue lire aepartuent
in April,the former chief,by virtue oi nis autpority as forest haruen,n;u control
of tne fire department in the event of a iire involving wooalana or orusn. S0
unless the old warden resigned,he neld the ofifice 1or the rest of tne year. ie
could only be removed by the appointing authority,end then oniy 1or just cause,
efter & hearing. This the state ofricials were reiuctant to do. The tirst
controversy to develop over tnis division of authoritvy,occurrea in the spring ol
1911,when Chief Coughlan was confined to nis home by & long iliness. It was &
dry spring &nd there was & rasn of brush tires. Assistent Uniei Caznill rerused
to accept responsipility for brush fires,claiming tnat Cougnlan was lne forest
warden and was collecting the twenty five doller per year salery lor tane job.
The outcome,was Caniil resigning irom the board of engineers. He was replzced

by George Gatteridge;wno,witn Albert Cougnlsn,captain ol the nose Couwpany,were
mede deputy wardens Lo Serve witaout pay.

Bintil 1911,tue engineers nad always oveen paia tue same pay,regaraless o1
tne position they held on tue ooard,wnicn was tuen 1il'ty aollars per year. Tce
engineers voted to make tne salary ol tne chiel engineer lUU per year pius «n
adaitional twenty five dollars tfor tne iorest weraen joo. Tnis action of the
engineers,whicn was entirely witnin tneir power,irked tne selecuuen who put
an article in the town meeting warrent limiting the pay oi all of tue engin-
eers to rirty doiiars per year. The article passed easily,witn Uniei Cougnian

the victim of some verbelL brickpats on tue town meeting Ilicor.

In 1912,the same board was reappointed,but reorganizea wiian Leorge
Gutteridge,cnief;irthur Cougnian,:ssistant and Tnomes Sweeney,clerk. & snort

time later Sweeney resigned and was replaced by James Cleary.
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George H. Gutteridge was a lifelong resident of Maynard. ne was & graauate Ol
the local schools and of & watchmakers scnool. He was town treasurer 1or many years.
He operated a jewelry and watch repair snop on Nason Street. He joinea tne aepart-
ment in 1399 and at the time of his appointment to the ooard,was caytain ol the
nose company. Gutteriage was a very progressive cnief. Lverytning tnat ne bougnt
for the department was of the best quality availaple. de was tne 1irst cpnier to
arive a car,so had opportunities to visit other departments and opserve taeir mode
of operation and equipment. He traveled to the scenes of large lires,even outside
of the state. He held membership in the chief's organizations and &attendea their
meetings and conventions. He encouraged the men to do likewise ana maae provisions
to provide substitutes so that thne permanent men could attend tneir conventions.
He was interested in fire prevention and favored the adoption oi & Llocal buiiding
code,despite the fact that the idea was very unpopular at tnat time.

In 1913,tne same board was reappointed but early in tne year James Uleary
resigned and was replaced by Peter Wilcox. In 1914 they were again reappointea ana
again organized witn Gutteridge,chief;Lougnian,assistant and Wik cox,clerk. In
this same year,tne nose company was motorized and tne norses were sniitea over 1o
the laader wagon,which nad always been drawn Dy nired te&aus. Tuis weant uane
appointment of a second permanent man. To tae surprise ol most people wuO Knew
him welil,altnougn Tony Collins was & oorn horseman,ne cnose to give up ariving
tne horses and learn to drive the new motor truck. ne nea iearned 1o riae &
motorcycle a couple of years Delore oul nad never ownea one. Tnis weant niring
a new driver for tne ladder wagon. The records of the board ol éngineers
show tnat William Hagerty,who nad been driving Strout's teaw tnav nad oeen
heuiing the ladder wagon,was appointed to ine new permanent ariver position,

however,ne never worked &t it and the job was fil.ed by Henry dodges.
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"Bud" Hodges,&s he was usually cuileu,like Tony Coilins nsa rollowed tne trotting
tracks and was a skilled horsemsn. He stayea on tne joo just & ilittle more tuan
a year,during wnich time he hau &n understanding witn tne engineers tnut ne was
anxious to get out of the job &s soon as they could find & replacement for him.
The job paid nine dollars per week,for twenty four nours a day,seven days & week
wiih fourteen hours off on one day every second week.

In Merch of 1Yil5,william wuinn toox tne JOD. pill wuinn,iike lony Loilins,
was a native of Hudson,he too was a bacnelor,but dld marry late in liie when
the hours of tne job became & littlie more humane. sSill wuinn nsa ariven &
grocery wagon in Hudson. He lived witn his parents,next door to tne fire station
and was & call wen in the depariment. As tne nudson department ata taree puirs
of horses in this stetion. bill often filled in as & spare driver.

During the next twenty fbur years tnat piil and Tony workea togetner;it
was sad to say,but was to be expected,wnere two men were coniined togetuner in
what were &lmost the conditions of & ja&il;their re;anionénig Was not exuctly
congenial. They seldom spoke to each other unless il was necessary or concerned
some very unusual event. Un & warm suamer evening tuey woula be seen stunaing
out in front of the building on opposite sides of tne wain aoors. Yet tuey
shared ihe work equally &nd kept the old stution on hason Street spick and span,
&nd when Tony died suddenly in 1y3Y,5ill (uinn probaoly felt tne Loss more

deeply thun anyone.

In 1915,Gutteridge and wughlan were reappointed but Peter hiicox wus

not. He was replaced by Albert Cougnlan. George Gutteridge was'again elLectea

chief. During this term,Arthur Coughlan wno was & staunch Democrat, reoeived
the appointment of postmaster,SO ned to resign irom the poerd. He wus replacea

by Albert Axford. This seme board was resppointeu uguin in 1vlo.
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In 1917 Gutteridge and axford were reappointea but walter Priest was
appointed in place of albert Coughlen. Fred axforud resignea during the seer
end he was replaced by Lee Donsnue. From 1Yld until 1y<l,these same engin-
eers were reappointed.and organized with uutteriuge chief ,halter rriest
assistant and Lee Donahue clerk.

In September of 1913,8ill uinn was draf'ted into tne service in
World har 1 .His place wus taken by Edwerd Redding, wno onLy steyea & couple
of months.It wes wertime and there were plenty of joos that paid twice tue
money for half the hours. It was impossible to tind anyone to Iiii tone job.
So Joe Farreli,who slept in thne station nignts,woula arive tae team &TU nigat
and if an alarm ceme in auring tne auy,uutteriage woula run &cross tce
street,irom his store,und arive the truck &nd Tony vollins woui.a tuke tToe
horses with the ladder wagon. At tiwes that Tony woula have tne norses out
on the street with the tip cert or the water wegon,there woulc pe noboay
in the station.In case of & phone cell,the cperator woula switch tne cell to
Gutteridge's jewelry store.

When Bill uinn returned tfrom the service in lyiy,tue pay or Tony
Boilins had been reised to ¢1s.75 per week &na nis tc ¢ib.<5.Tne roilowing

yeer the pays were reised to $<3.UU &nd y<<.JUu per week respectively.lne

pay of cellmen was now $75.UU per yeer ana that ol engineers wiluu and cnieligle<H

Gutteridge ned not been cnief lcng when ne realizea tuat the system of
& board of engineers,wes years out of step witn the times,in nis sssucieting
with otrer chiefs he h&d come to look upon the title of fire engineer as
sometning &s out of date as & leamplighter.

In 1ylY tone fire unaerwriters made & survey ol tae town,ana in tneir

] . 5 & \ X 2
report,the very first recoumendation wes:'Tusati the cuier of toe deperunent
be &ppointed for &n indefinite term,vwith removil oniy 1Cr C&USE€,and SOLELY
responsible for the airection,eificiency,zna control of tne departuent

subject to the approval of the posra of selectmen.'
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This mesnt theat upon eéiabLishiAg the office of fire cnief,the
bourd of engineers would be autometicelily soorished.hnen wutieridpge sugpested
to the selectmen,that they put the question up to the voters in town weeting,
they attempted to find every pcssible excuse to evade the issue.loey did not
went to lose their politicel plums,the &nnual appointment of fire engineers.

Gutteridge wes not interected in & job &s full time fire chief,but was
willing to carry on the job &s & ce&lli cuief,witn Tony voliius &s tne Iull time
deputy chief.s similar arrengement existed in the police dspartment.altnouga
this would not have been the ideal sectup,it woula have ocen & iong step
in the right direction. The selectmen continued tc be evusive) su uutileridge
turned in his recignation.They bLeg.ed nim W0 recunilder &nd prowised hiw
that they would eventually correct the situstion.Tues continued tu proucractinate.
When Gutteridge pressed thea for action tuey harpea un the sawe vlu excuse,
that the people would not vote for it.

In ly«l the seme board was rcapguintea;but oelore tne end oI tane teru,
Leec Donehue died,ne wus replaced by williem Neylor.Tne ioliowing seur Ly,
tone seme board wes resppointed,and orgenized witn uutteridge coiet,friest
assistent &nd Neylor clerk.Sefore the end of thne yewur,butteriage,tired of
brokxen promises,resigned. Joseph Farrell wes &gpcinted in nle piece,
the boerd reorgenized with Neylor cnief,priect essistunt end Ferreili clerk.

Williem Neylor ned peen & member of tone aepertment since Lyld,ne was
superihtendant of the water depertament.de wis oorm in Meynerc » greduste of
the local schools,and to use the puriénce of nis day,w&as & wen of steriing
character.Loyal and generous to his church &nd fruternsl wriiilliections,snd &
lifelong apstuiner from liyuor and tobacco.dnivrtunatiy tnese virtues were
not apprecieated oy the boys at the firehouse.uis penay pinching posicies
aroused the ire of the entire depertaent.unis phiiosopny wes tne exact oppusite

to thet of his predecessor George Gutteriuge,vhuse tuinking was toat tue oest
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wes none too gooa,wnere witn Neylor,tue cheapest cost too wuca.dis answer o

any suggestion oi improvement toet would cost money was:'L'ts not neccessury'
He wanted to @polish tne position of ariver or ilhe Llouuer trucCa ana revert
beck to & one men aepartaent.:iowever ne wasS OVeruleu Dy uile OULET ThO LSwbers
ol thne DOard,wno nua been pressured Oy Lné selecluen.

Wnen it became apsolutely neccessary to purcnase uLOSE,il was OI tne poorest
quality,single jacsget,usuaily celled mill hose,as 1l Was generally Wsed 10T privale
tire protection inside ouiiaings,wnere it would not nave to stena the &0use Ol 0Dellg
araggea in the street wnere snerp peobles would puncture the single colion jacLet,
me«ing tne whole length useless.Wnen one of tume arivers complainea tnat loe 014
octtery would hardly turn tne motor over wnen starting,uespite ually recnerging,
Naylor's answer was:"Use tne crank! It wes toe same with patteries 10r tue
fire alarm,due to age,tney were too weak 10 operate tne steww wuisile bpeyona
the first blast.lhe Maynard snterprise reierred 0 il &s our one Lung 1ire «laru
system.

The men treated Maylor witn utter aisrespect zna insuboruination,ne was
even thareatenea with paysical vioience.idven wien ne wis rigul ue was lgnored.une
cese in particular,was when ue purcpmaseq Some one &na one nxll inch aVse.lue wen
fletiy refused to put it on tne trucks.Tlney ailspurgingsy calieu it'"naylor's garuen
noselYet it is stili tne universaily acceptea Uype 0l eyulypuent 1Or ube on lnsiue
Iires toaay.

The pay oi c&ilamen was raisea Irom seveniy Iive 10 ON€ aAuUDAreA GOLisrs per
year in the nopes o1 pecilying tne wen,but tust uia not seem WO QO any aoUUy
Pressurs wes being put on the selectmen irom &lLl siues 1o gel ria or Neyior
a5 chief;it oecsme & mejor issue in tne election Ol tue selectaen in 1Y<4.

When tne ennual sppointments were maae ilnal year,tue seiectlwen nwa 10
Gao something about tneir pre-election prouwises.u&cging tae intestinay i1oriituae
to tell Naylor outright that they aia not want him,tney resortea 1o &

cowardly trick that peckiirea on them.lhey appointed iive englneers,
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to Farrell,Naylor and Priest,who were on The poard, tney added John Wollerschied
and Frank Parks. Hoping that Parks,with nis own vote,coula get two of the otner
four votes and be elected chief. It did not work out tuat way. They =1l wanted
to be chief except Farrell and he gave his vote to Neylor. So this scneme of
appointing five engineers accomplished notning except to make & oaa situation
worse. When Farrell wes asked why he voted for Naylor,he replied that ne thougnt
that Naylor was the lesser of five evils. Farrell,in his own mind, wes satisfied
thet the system of & board of engineers was then long outmodgd.'The next year
the same five engineers were appointed &nd agein the same deudlock prevailea,
with Nayldr again the winner. The following year of 19«<6,tne selectmen exactea
promises from Wollerschied and Priest to vote for Parks &s cniel,ocerore toey
would give them their appointments. So after three atteuwpts,tuey n&a Iinally ocustea
Naylor &s chief,but he was still on the board of engineers ana orten neld tne
deciding vote on important matters.

Chief Parks nad been & member of the department since l1917,une servea in
the army during World Wer l,aznd wes employed by the Awerican Woolen Lompany.

Progress in the department was at & stanastill,if not in reverse. The only
improvements mentioned in the 1926 town report,was tne purchase ol six electric
hand lights to replace the old kerosene lanterns,ana twelve new helmets,iive of
them white,for the engineers,these five white helmets were hung along one sice
of the old hose truck,which was now a museum piece,meking it look &«ll tue
more ridiculous.

These same five engineers were reeppointed eacn year tarougn 193<. The
department continued to retrogress. True tney were getting tfires out after a
fasnion,but their mode of operation had not improved over tnat of tne first
days of the department, Things managea to keep going on.the loyzity of some of
the old timers,who still reteined the pride that they naa ior tne aepartuent

when it was at it's best. There were men like 5ill rPriest,who operatea & market

next door to the fire station,who,when the alarm sounded,would be seen hanging
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on to the tail end of the old La France hose wagon,his white butcher's apron
flying in the breeze,while his customers were left standing in the market with
nobody to wait on them. Or Mike Cleary who lived at 50 Summer Street,just over
the tracks in back of the fire station,who during brush fire season,would go to
the seven o'clock Mass on Sunday morning,so that he could get nome early and
change into old clothes for the day,in anticipation of an alarm.There wes nothing
to attract the interest of younger men and some of the older men were only

hanging on to collect the fifty dollar salary every six months.
In 1932,a Chamber of Commerce was formed in the town,witn the usual good

intentions. After electing a board of officers,a number of committees were
formed,most of which never functioned. The one netable exeption being the civic
committee,purely & political machine;which seemed to have had but one objective;
to tear the fire department apart. In the shape that the department was in,it
was like beating a dead horse. Any organization that was supposed to have had
civic betterment as an objective,should have been trying to do something to
improve the department,and there was plenty of room for that. Instead,tne hatchet
men managed to reduce the appropriation for salaries of call men enough to
cut the call force from twenty seven to twenty four men. This was the only
accomplishment of the civic committee,after which they folded up their tents
and stole away in the night. The whole Chamber of Commerce was to lay dormant
for years. In this shakeup,John Wollerschied and Joe Farrell resigned from the
board of engineers,leaving it again a three man board,with Frank Parks,chief,
Walter Priest,assistant chief,and Naylor clerk.

By 1934 things had reached bottom,true,they were still getting fires out
after a fashion,or at least confining the loss to one building. That the town
did not suffer a major conflagration could probably best be credited to

Divine Providence.
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A complete new board of selectmen was elected in 1934,none of tuew nad ever
served on the board before. The terms of selectmen were tnen ior oniy one year.
Frenk McCarron was elected chairman. He wes in the insurance pusiness and haa peen
having difficulty getting soume of the companies 1o take coverage on mercantiLe
risks,so he was quite concerned with the condition of the fire deparwment. dis Two
colleagues on the board of selectmen agreed that they would go &iong with any
reasoneble changes that he might propose in regards to the iire department.

McCarron did at least start out in the right direction,ne arranged 1or &a
conference with the manager of the rating bureau Percy Charnock;& very &abrupt
man,careful of what he said and even more careful what he wrote. Tne town of
Maynerd wes tnen graded sixth cless. Chnarnock at the very beginning informed
McCarron thet he would not make any commitments without &n up o date survey,
the last one was now fifteen years old. Underwriters reports were aiways one OL
the best kept secrets of the board of' selectmen. In fact there were men wno nad
held the office of selectman for years,wno would deny to tne uninitiated tnat
such & thing as en underwriters report existed.

After considersbie discussion,mostiy one sided,during wnich Cnarnock Kept
his teeth tightly clamped on his ever present cigar;McCarron was zple o get
just one brief suggestion out of him,it wes:-"Get rid oi tnose engineers &and
get a chief to run your department." Unfortunately McCarron thougnt that ne
simply meent to get rid of the present board of engineers and appoint otners
in their place. Of course wnat Charnock meantswas ior the town to estaolisn tne
office of cnief of the tire department,which would autometically apolisn tne
board of engineers. So when the new appointments were made; Parks and Naylor
were replaced by George Priest and Micnael Louka. They organized witn George

Priest,chief;Walter Priest,assistent and Michael Louka,cClerx.
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George Priest wes known to most people &s Tom,nis miadie neuwe was Thomes.
He was born in Maynerd and grew up with the fire department in his blLood,é&s nis
father ran & market next door to the iire station und wes & call wen in toe
department. Shortly af'ter nis twenty first oirtnday,in 1y<5,ce Oecawe & wewper ol
the department and & snort tiwe later,he tocok on ine obLigaticn to reiieve
the one man who wes on duty,during his weal hours,on tne aays wnen lue other uwan
would be otf. The two permeénent men were now getting rourteen nours ol every
iifth day off. So this weant that Tom would be tied aown On wany Sundays and
holidays &nd no extra pay ior any of it.

As chiet,Tom hed nis work cut out ior pim. The aeparwuent was in S&a shape.
It would be pretty safe to say tnet maynarc was tne only town oL it's size in
the country without pumping equipment ol any xind. Lver}tuins in toe aeparument
was run down. lmmedisately,Cniei Priest startea to buila up toe eyuipuwent. ne
received advice and encouragement irow former Uniel Gutteriage,wno was pleased
to see the department that ne once was So proud oi,pegin to snape up agzin.

The new chief joinea and becaume &ctive in the iire cniet's organizevions,
Men were sent to the otate Deparument of Eaucation Training Scnool in ariington.
A treining program wes started within tne departuent that sowe oi ike olaer
men Lound‘dirficult to keep up witn,s0 Dowed out gracelully,aliowing younger,
more &active and interested wmen to take tneir places.

This seme boarc of engineers was &ppointea eacn year turougt lyso. 1lhne
department continued to progress. UL course there were snipers wno grumblea
about nepotism,tnere were iour mempers of the rriest lewily in the aepariuent,
ana tney were usually the iirst at any fire. Tnere were mcuns 400Ut wila
spending in tne r'ire departuuent,inspirea oy tne suw&ll town poiiticians who
Kknew 1ull well that the only money tnat any wown Qepertwent cen Spena,is wuat
tne peopie vote to spend in town weeting.

In 159 wnen tne new appointuents were waae,halter rriest and “icnaed

Louksa were repléced Dy haymond Connors ana Richard allan. George rriest was

&gein electea chief
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Thursday,February 23,1939.vwas Tony Collins' regular day off,and as was his
usual custom,he took the morning trein to Boston. He went to a Washington Street
theatre. Nobody s&w what happened or at least did not volunteer any information
if they did,but Tony was found at the foot of & flignht of stairs,unconcious with
& fractured skull. He died in the hospital the following dey. As he nad no
established home other then the fire station,and &s funeral homes were still
considered by many of the older people as being cold ana impersonal,nis pbody was
taken for repose,to the home of Chief George Priest,from which it was taken 10
Seint Bridget's Church for the funeral service,with burial in tne family lot in
Hudson.

Harold Priest was appointed to fill the vacancy lefit by the aeath ol Tony
end the pay of the two drivers was equelized at $33.50 per week,Tony haa been
getting $35.00 and Bill uinn had been getting only $3<.0U0.

In November of 1939,Chief Priest informed the selectmen that he coula no
longer carry on the work that he was doing for anything like the $i5U per year
thet he was getting. The family business was neading for the inevitable fate
that befell most smell independent merkets. His father could no longer afiord to
pay help to replace the time that Tom wes devoting to the fire department. I
they chose to keep him on the job,he requested & pay of $35.U0 per week whicn
was $1.50 more than the drivers were getting. The selectmen then ofT'erea him
$400 if he would carry on the job as he was doing until town meeting. At tne
March 1940 town meeting,the fire department budget was increasea sufficientiy
to meke the position of chief engineer full time,at $35.00 per week.

¥With the 1940 appointments,Walter Priest was returned to the boara of
engineers,making it & four man board. In this same year,the contributory
retirement system was adopted by the town.

Late in this seme year an underwriters survey of tne town's fire protection

was made by the rating bureau. In tneir tests of the water system,oi which

former chief,William Naylor was the superintendent,many glaring difficiencies
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in hydrant capacities were brought o light. &t toat time wuch ol tne distribp-
ution system was of badly tuberculated,unlined,cast iron pipe. Fiow tests on
some hydrants showed as little as forty gallons per minute aveileole,vwuereas the
minimum requirement was one thousand gallons per minute,

Of course the first recommendation in the underwriters report was the sanme
a8 thaet of twenty one years before,and was to take almost twice &s long &agein to
accomplish,namelys- That the office of chief of the fire department be estaolished.
This would abolish the politicslly appointed board of engineers.

In attempting to get the selectmen to make & move towards following out
this recommendation; Chief Priest found himself in the saume position @s thet of
Chief Gutteridge,twenty one years before. In fact the selectmen were using tue
same old excuse,that the people would not vote for it in town meeting. They
could be sure of this because they never intended to &liow the people an oypurt—
unity to vote on it anyway.

The same board of engineers were reasppointed in l1lY4l. Tane country was
preparing for war,defense industries were booming,wages were rising and men were
changing to better jobs out of town. It was getting aifiicult to get ceilmen wno
were always available. It had always been & rule of the department uwnat if &
callman tock & jJob out of town he would have to resign from the aepartument. Tuis
rule had to be relaxed,it was the beglnning of & trend that was to continue. So it
wes proposed that another permanent man be added,ss the two drivers were still
working twenty four hours & day with fourteen hours ofi every fifth day,.Se that
if either of these men were to leave for a better job,of which thnere were pienvy,
it vould likely have been impossible to replace him.

At the end of the year Raymond Connors resigned from tne board ol engineers
and took the third job,this &llowed the men to work two straight days wiih the
third fuil day off,leaving two men on duty at all tiumes except auring meal hours,

which the chietf covered.
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The resignation of George Friest left & vucency on tue boara oI engin-

eers,the job went begging,finaily tne selectmen &ppointea Henry slurisni,s
relativily newcomer to tne department to tne vacancy. Marisni wes toe Iirsl wen

to be appointed &n engineer who was employed out ol town. Luring his eniire jears
of service,he was employéd in watertown,so wes out ol town all aey Llong. lowever,
he served on the board until his deatan on april:.<4,ly6j,ueking nis tenure uue
longest of any engineer up until that tiﬁé. The board reorganized witn hlian,cnielj
Mariani,clerk ‘and Naylor as corresponaing secretary,s new titie inventea 1o uvold
neving him classified as & lirefighter,u position he could not legally no.a because
of his age. The position of assistant chiei engineer w&s never liiled &guin.

The position of chielf was revertea buck L0 & purt tiwe joo. Ll tals wWas
supposea to nuve saved money, tne records snow the exact opposite,us the sulury
expenditure for 1941,with & full time chief wus ¥7,50V.8< &na ror the ro.lowing
year with & part time chief,it wus $3,135.68 und there wus no rauise in tne puy rute.

Richard Allan was a nautive of Scotiand but cuame to Maynard belore he wus
twenty. He becume & memper of tne depurtuent in iyiy. de was ewploged 1n Lloe
meintainance depurtment or the Americén woolen uowpeny.

In August of 194<,Haroid Priest resigned us & permenent driver wnd wes
replaced by Fred Elson,who served only until Uctober wnoen ne resigned,uc wad
replaced by Howard Clark. d

Alter tne resignation ol George Priest,heywond Lonnors wus sypointed ivrest
warden,creating the absurd situation wnere in tae event ol an cuiside Iire,nis
authority,under state Law,superseded toat of ihe neea of' tne aanrtmenL taat
empioyed nim.

Jemes Allan,tne chiet's son,was appointed & perumsnent wan in Mday ol iLval
und in Decewber of thet seue year,Raymond Connors eniisted in ine navy &«na

Howard Gredy was &ppointea & military subsiitute.
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In April of 1945,Jemes Allen entered the military service,usna nis 1&tnery,
vwho was the cell chiei,took on the duties of & military substitute witn tue
pay of both jobs bekng set at $45.UU per week.Tuis arrangewent was continuea until
James Allen returned from tie service about three wmonths later.

In 1946,%illiem Naylor having reached the age of seventy cculd no longer
serve in any capacity,so was repleced on the board of engineers by rhilip kilson.
Toe board organized with Allan chief,Meriesni,clerk ana Wilson,recorcing secretery.
There seemed to be no reason for not electing an &assaistant chief,out the
position wes never filled again.kilthough at times some ol the mewoers oi tue
board of engineers cellea themselves deputy chief,& position tnat aid not
legelly exist under the iaw that tue departuent wes governea oy,nor was tne
position ever mentioned in the recoras of the board ol engineers.

The four permanent men;hm.guinn,Reymond vonnors dowara Cler< &na Jemes
sllan vere now working elternate shifts of twenty four nours e&ach,maxing &n
eignty four hour wveex.

The following year 1947,the same board was reappointea ana reorganizea
with Allen,chief ,Marieni,recorcing secretary &na wilson with & orand new title,
chairmen of the board of engineers.The same appointments were maae thne 1oLlowing
yeer 19438,but at the orgenization meeting hilson was elected chnier,karisni,
cheirman of the board and Allen,clerk.

Philip A.Wilson wes & lifelong resiaent of meynarc.nis fetner wes tne
presiding judge of the Concord district court.rfhil wes & greuuete of the
locel schools and Dartmouth College.ide was & practicing attorﬁey and foliowing
the death of nhis father,carriea on his extensive lew practise,with oiriices
located on the second flcor cf Ledgera's ouilcing,next acor to the iire
stetion on Nason Street, Wilson vcecame & member of the aepartwent in iv4,

and rose to the position of chief engineer in & shorter space ol time tuen

eny cnief in the present century. de seemed to oe satistied with tue system
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of & board of engineers,wnich ne was always aole to completely dowinate. He
dictated the gppointments to the poard &nd any seiectwan toal ever allemp-
ted 0 give him any opposition to 1is way ol toninking cewe out tne ioser. Tloe
tall wagged tne dog.

Late in the year of lvb?,ki;soda physical conuition oecame criticai. ne
haa been bravely battiing a malignancy Ior several years and haa unuergone
m&jor surgery wnich was not successiul. ne laced lie inevitladle ena wiln coursge
and fortitude that few men in any walk or lile coula eyuai,ne passea on
December <<,1967.

In 1949,%ilson &na Meriani were reappointed DUT M&rtin Uruper was &ppointed
in place of HKichard Alian. This was snaopy treatment Of & wan wno nau given nis
best to the department for thirty years ana had carried on the tnankiess ,job O
cnief during the difficulties o1 the war years. Thnis sawe opoara ol engineers
continued to be reappointed tarough tne year ol 1v54.

Two additional permanent wen were adaed w0 tae 10rce 1n uarcao 0l Lydi.
Alton Whnitney ena Edward durpny were appointea,so wiin six men,it gave uaree
men on & snift. The work scneaule stilli opeing twenty Iour nours on ana tweniyy
tour oif. The pey was $46.45 per week 1Or eacn Ol lne new wen,#b4.ud 1or Lne
tWo drivers ana $bd.uu per week tor tne two senior wen,kiiiiam wuinn zna
Raymond Connors. The pay rate ior tne UwWo sSenior wen was conciaerea &o super-
visory pay. They were not given an ofiicers titie al 1irsti,as laere was no
provision in the statutes unaer wnich lne department wad governeu at tnat
time,for tne appointment oi ofticers,the law specilicaiiy Staled Lnal Tue
officers must be elected by the members of tne various compunies. Eventuaily
these men were called captains,so lhal tnere were two CalegOrles Ol Caplains;

the permanent captains who were &appointed oy the engineers and tne cail caplalins

who were elected by the men oi each company. Laler when & 1owWn Jersonnet
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board was estublisned,tne job was given tne titie of captain.

May L,1952,Captain Williem uinn retired,naviug reacned lae wanaalory
retirement age of sixty 1ive. He nsa tnirty seven yeurs ol scrvice. dowara uvisrk
wes promoted to captain and George Whalen was appointea & peruanent ilireiignver.

In 1954,the town sdopted & by-law thal gave tne perwuenent uen & rifty six
hour week. Putting the department on & three shift oeasis,creating taree wore
positions,Walter Croft,Richard Riggins and George Edwards were &ppoiutea una
James aAllan was promoted to captain. In this sawe Jear,dames Roaway a cail wail
who wes in the armed forces,lost his iife in the aorean coniiict.

When the annual appointments were wade Oy Lne selectmen in 155, tuey aia
not reappoint Martin Uruver,but appointed halter siiun in nis piace. vaiel
Wilson imwediately gave tne selectmen &n uitimatum 10 restore Uruber 1 ine
board,whicn oi course tney aid alter & couple Ol aays Ol pickering auring
whicn Wilson tareatened to yuit. AS tney nad alreaqy given aiian an appointuent
ior a year,they could not remove him without cause,sS0 ne neld lne posST 1or lne
year doing littie wore than carrying tne euwply Litle. re was not appolntea tue
tollowing year. It agzin became & taree wen board,consisting ol wilson,culel;
Gruber,clerk zna sariani witn no designetion. Tney continuea to be reappointea
annually 1or the next seven years. in 1Y50,ueorge bawards resighed as & perusnent
lireiignter and wes replaced Dy Leonard lcaenna.

In 1953,41ton Whitney retirea ana was repiaced 0y hnthnony arcieri.

A town personnel poard was establisanea in 19%5y. Tne auties ol tmis oo#ru
was to recommend & ssalary scale lor all town empioyees. LT wes @ sTeal lwprovewent
over the ola system ol nuving each depurtuwent oatile in town we.ilng i0r lue
pay scale of taeir empioyees,resuliing 1n meny inequities 1u uue pay Oelween
aepartuents. The pay ol liretighters was sel &l ¢4,Uu0 10r tane Lirst year oi
service,witn annual step raises up 10 $4,450 &ILEr LOUr jeurs. Laplalls wele

given a lour step scale sturting at $4,4Uc and reacning a wexiwum Ol 4,000
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after four yearc. L&ll men receivea pLoU per year,engineers $<oU per jear anu
the chierl eﬁgineer $5U0 per year.

Captein Reymond Connors resigned in lybu. Ueorge Wnaien was promotea to
captain and Theodore Clancy was appointea & permanent lirelignter. ln 1y0),
Captein James hllan retired,richard diggins was promotea to captain &and rat
Lalli was appointea & permunent firefighter. Iln Aprii oi tonis saue yeer,
Engineer denry-Mariani died foliowing & long illness. nis place was lilled Dy
Robert Wnitehouse. When the board orgenizea,kilson was ol course electea cniel,
Gruber clerk,but Whitehouse was given no designation,nor aid ne ever nave one
as long as the boara of engineers continued to exist,the &ppointwent ol nooert
Wnitehouse was the last chenge made in tne boara of engineers wnicn was linally
abolished in 1%68.

In 1964,8 scupe diving teawm was organized oy soue Ol the wen Ol tne
department,it incluadea Captein Richara Higgins ana Theodore ulency ol tne
permenent Lorce and I'rancis aing ana wiliiem Tobey ol tne cail iorce,ootn aing
and Tobey were later appointea permanent men. This scube teaw perrormed vesuablie
service in & nuuwber o1l cownunities outside ol rMaynura,in tuoe recovery ol bodies
of drowning victims.

Captein Howara Clark resignea in Ly65 auna nonaid Ldssiay was &ppointea
& permanent lirefighter,put the engineers aei&ayea tne promotion of & jjreiignter
to the vacant post of ceptain. Howerd Clerk naa lei't tne aeparwwent on hAprii <5tn
and oy the middle of July his position nad not yet peen 1iliea. S0 the select-
men decided that they would proa the engineers tu take action on thnis vacancy.
They-sent the board of engineers & letter orcering tnem to ayréar velore
them at their meeting of July <Utn. The engineers &ppearca &t tne seirecuuens
oirice at tne appointed time. waturaily wilson &cted &s spoLesmsn lor tne
engineers,and he proved nimsell to be guite c&pabie. alter sSome nealed wWorus

from both sides,kilson statea his position very ciearly. He toia tne selectuen
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in woras o the effect tnat he wes running the fire departuent anu nov the bocara
of selectmen,and tanat ne intended to continue to rua it in his own way &nd ir
they did not lice the wiy he was running it,tuey could try to fire him if toey
dered. He then turned around and walxed out of the room,leaving the selecumen

dumbfounded. Of course they dropped tne wnole &irfair like & hot potatoe. The

“ollowing year,when Wilson's term expired,they &1l dutifully signed his new
appointment. About & month aiter this episcde,Welter Croft was made captain.

The pay scele of capteins was now from $5,850 to $6,250 and that of Iire-
fighters wes from $5,250 to $5,675. The psy of callmen &nd the engineers
remeined the suue,$l50 per year for callmen,y<5u for engineers &na $5UU Ior the
chief engineer. The pay of cellmen vwes t0 remain unchengea until 1969.

In the yesr of 196€ & very progressive step wes tuken in tae policy or
the edministration of tie depertment. The senior captain,George Whalen
completed the besic firefighters course at the Messuchusetts Firefignting
Acedemy &nd later went on to teke more advanced courses. fe was Lollowea by
otier men of tce departuent. It ned always been the policy oi tone cnief to
pminimize the velue of forumel training., This was & wey of toinking uypical or
most part time chiefs not having time 1o perticipate in such programs TOEMSELVES,
so did not want tneir subordinates to acquire more knowledge cf the job than
<ney hed themselves.

Following Ceptein Whalens compietion of the instructors course at toe
Messecnusetts Firefighting Academy,ne was designated drillmaster of the
depertment. He tnen ineugrated a reguler progrem of weekly drills for the
permenent men and semi-montnly drills for tue cellmen. &£t first these drilis were
confined to such fundemental evolutions &5 nose laying and ledder workK. L&ater

they were expended to cover ell aspects of Ifirefighting and prevention.
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In Merch of 1967, Captain Welter Croft retired because of disebility.
Agthony aArcieri was promoted to captain and Francis £ing was appointed &
permanent firefighter.

On December 22,1967, Chief Engineer Wilson passed away following & long
illness. The selectmen did not meke an appointment to fiil out Wilson's term,
which ran until kpril,but allowed the aepartment to drag =long wita tue two
remaining engineers,Gruber and Whitehouse. As Gruber wecs beyond tne age limit
where he could serve as an &ctive firefighter,ne could not nold the position
of chief engineer,and us he would not vote to mske Whitenouse cihiei,the
department wes without a chief until May of tne Ioliowing year.

At the annual town meeting,held on March 4,1963,article 17,0on the warrant,
provided the voters with their first opportunity to deciae whetaer or not tney
wished to establish the ofiice of chief of the iire departament. The vote was
overwhelmingly in favor of adopting the provisions of Chepter 4o o1 tne ueneral
Lavws,which esteblished the ofiice of chief of tne iire aepertment. So aiter more
than half & century after it was first proposed by Cnief Gutteridge,tae acepart-
ment was placed on & businesslike professional basis. Tnis sawe meeting author-
ized three additional permenent men,which proviaed for four men on auty &l &all
times. The selary of the cnief was set wita & minimum of ¥318V for tne first
year,with & $9,267 maximun after four years.

Although the selectmen were &utnorized to meke the appointment of a chief
on March 4th,they did not do so until Mey,when they promoted the senior ceptein,
George Whelen to the post. Leonera icdenne wes promoted to ceptain and wWilliam
Floyde was eappointed a permanent firefighter. The following wontn,tne three new
Tirefighter positions euthorized by the town meeting were iillea oy the

appoinwuent of William Tobey,George Hardy and Charies iMorrison.
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During 1969,no0 changes were m&ae in the perwanent iorce oi tne dep-
artment.Saleries were adjusted to give the cnief & new tfour step scule,
sterting at §10,000 and advancing to #LU,75V ufter Lour years.usptsins were
given &n $3,300 to 9250 scale and tirefigaters were given ¢7,<5u miniwun
with &n $3,000 maximum. The puy of cell men wus reised irom ¢l5U to ¢3uU per
year,with additional compensation of ¢2.U0 per nour for actuel fire fi.nting
or other emergency work.

Wita the chief having sole control of tue aepartuentjuwany long overaue
improvements were made in the areas of fire prevention &na tune woae of uperation
at fires.Regular inspections were established,covering &il. wercantiie &nd
menufecturing establisnuents,ss well &8 schools,courches &ud &il OtUEr piaces
of assembly. Where bad conditions were lound,iorwsl notices of violations
were given the owners,and the conditions were promptiy corrected. & reguler
schedule of preventative maintainsnce wes estsolisnhea lor &ii &pperatus ana
equipment.hith the knowiedge geined through courses taxen &t tne lire aceaemy,
maximum utilization was made oI the puwping equipment torougn the use of
prewconnected initial attack lines &nd the use of three incn hose for tecder
lines,with inline pumping.Efiicient use wwus wade of 10g nO22ies &na &ir wWasks,
The wearing of proper protective clothing was now & must,so tnat the men not
only looked like firefighters but acted like them.

Chief George Whaien and Captain Leonard Mcienna attendea classes on
municipel fire administration at Massachusetts say Comuunity voilege.leaptains
Higgins and Arcieri attended ciasses on fire protection at guinsigimona
Community Colliege.Captain Mcfenus attendea & toree week course un Fire
Instructor Training &na Firefignters Clancy and aing,atiended & two week

course on advancea firetighting at the Hassachusetts Fire Training Acaaewmy.
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In March of 1970,William Floyde resigned and was replaced by raul

Cobleigh. The annual town meeting of that year,voted a forty eight hour

work week for the permanent men. They had been working a fifty six hour week
since 1955,with three shifts,each shif't working a twenty four hour tour of
duty with the following forty eight hours off. The new schedule eliminated

the twenty four hour tours,by creating a day shift of ten hours and a night
shift of fourteen hours. The adoption of this forty eight hour week required
two additional permanent menrio maintain the same coverage. Robert DellaRusso
and Robert Bernard were appointed to these positions. In order to have a
captain on duty at all times ,Edward Murphy, the senior fireiighter,was promoted
to captain.

In October of 1969,the call force was reorganized. The company system
was abolished. It had not functioned as such for years anyhow. It was replaced
by a four group system;headed by a call captain,who has authority over all
call men but has no authority over the permanent men and is subordinate to

the permanent officers. The four groups of call men,which presently consist

of five men each,are each headed by a call lietenant.
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Prior to the organization of a fire department,the only firefignting equip-
ment owned by the town were & couple of ledders,stored in & shed owned by the mill,
located on the site of the present Post Ofiice Building. In 1lo7>,tune town spent
$1.65 for a padlock end chain to secure tnese ledders against unauthorized use.
When the new hose wagon arrived on May 30,1890,it was pleced in this shed. When
the ladder wagon was delivered on August 30,1890,it was put in this shea in pléace
of the hose wagon,which w&s moved over to & smeller shed in the rear of the
Congregationsl Church. This wes only & temporary arrengement while the new
stetion on Neson Street was being built.

A town meeting held on January 1,1890 had votea to organize &nd equip &
fire department. $6,000 was appropriated for land and a building., The committee
named to carry out the project consisted of:Warren Peters,David Henderson,Julius
Loeve,Lbel Heynes and M.Howell Garfield.

The first choice of & site considered By this committee,wes the present
locetion of & gas stetion at the intersection of Main and Sudoury streets. This
lend was then owned by Artemus Whitney. It wes,end still is,a better location
for the purpose than either of the susequent locaticn of the fire department.
However;the committee could not reach & favorsble agreement on price,so they
purchased & small parcel of land on tne westerly side of Nason Street from Thomes
Brooks a2t & total cost,including legel fees,of $961.66. This is the present
location of the Town Paint Company.

A contract was given to Barker & Marshall of Hudson for $5,485.19,to erect
a two story frame building,vithout besement,51' X 35' with a 9"1 9! hose tower
ettached to the center of the rear outside wall. The hose tower wes about sixty
feet high,so tbat full lengtns of hose could be hung without folding. Unlike
most hose towers built before this time,this one wes not cesigned to neve & bpell,

2s it wus & metter of & few yeers when fire alerm bells were generslly



displaced by steam or air whistles.

The building had & hip roof with & gabled dormer in the front. The first
floor,undivided,had two large doors for the spparatus.These were double doors
with spring loaded hinges that swung inwaerd and could only be opened from the
inside.There was & window between these two doors. The entrance to the building

was an ordinary outside door on the south end of the back wall. This door opened
out onto a partly enclosed porch,which held the coal bin. This first floor had &

large gravity bot air furnace located in the rear southwest corner,witnh & large

pipe running to each of the six rooms on the second floor and & smoke pipe that

ran into the chimney which w&s loceted on the south wall, The whole aftair
resembled a giant octopus lying on it's back.

Along the back wall of the apparatus room were two flights of stairs,
running up to & landing in the center and directly over the door to the hose
tower,a short wide flight of steps lead from the landing back to the second Iloor
central hallwey,

The second floor was divided into six rooms. The twwo rooms in front vere
meeting and recreation rooms,the one on the south side was for the hose company
and the other for the ladder compeny. The next two rooms which were of equal
size,vere located in the middle of the building on each side of the nallwsy,the
one on the north side was an office for the engineers and the other was fitted
out for a kitchen,with a coal burning range,z smell sink room was partitioned ori
from the west end of this room.When the first fire alarm system was installed,
the wet cell batteries were placed on shelves in this little sink room, ¥he TwO
rooms at the rear corners were also of equal size,end like the other rooms wWere
nearly square,these rooms were at first used for smoking rooms,the one on the
south side for the hose company and the other for the ladder company,smoking

was not allowed in any other part of the building.
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Lignting was provided by £erosene Lauwps. Tnere was no pirumolng exceptl lue
Kkitcnen sink ana znotner swéil sink on the apparatus 1100r,o00in OL loese S1NOKS
simply drained down into the crawl space unaer tue ouiiaing,along wiiu tue arain-
zge from the nose tower. Ynis waler Collecled anu DecCame slughnanl,creating &
probliem tn&t naa to oe corrected oy builaing & waesSOnary Suwp &l tue Lese 01 loe
hose tower and laying & drain iine across Neson oireet to tae Low Luana Oelween
Nason &nd i&in streets.

In lyUU,& toiiet was instalieu in wnat nea oeen tue n0s€ Colpaly SwWosling
room. In this sauwe year eiectric lignts vere instelied in tlue station.

Shortly after tue turn of the century there was consiueraoie interest in
establisning a second nose compeny;to De iocutea eitner on Maynara's ail. or in
tne west end ol town, &5 tne depertment still naa tne original ,igatl nose wagon
in storage,it h&ving been replaced oy the heavier norse arawn wagodi. Juirius woewe
ofiferea the town & gitt oi land for & station on narriwsn Lourt. LU wes &l unis
time tnat tne original sumell wooden schooi On Muin oireet,on lue site ol e
present municipal puilding,was oeing repisced Dy & ne€w Orick Ouiriuing. lue lire
engineers were interested in acyuiring tnis bulialng &ad converting it inw &
1ire stution, so &t a town meeting in lyUs,iU was VOlew 10 turn Lls puiiuing
over o the iire aepartment ana gl,uuyu was aypuropriated W0 rewvaes it 1nw &
tire station. However witu thne empioyment Ol & luis liwe uriver 1or lue nose
wegon then in service,response was S0 lmproved, tnal Lue luea Ol & »ECOLG ©lallon

was aropyed,ailtnougn it was consiuerea agbin & lew years ialerl.

in 19U3,the station on wason Sireet wus rewodeled Uy Jbwes mulien L0 aCcomouale

& men &nd horse. The Kitchen was dismzntiea ana convertea 10 & Sie€pllly I'OOi
which had & nole cut in tne 1loor anc & sSiiaing pole insté.iied. Lne Uwho iiignts
of steirs on the ovack wall ol the &pparatus room wel'e rellOVEd &NOU & dlhgle
fiizht was run up irom the miaule ol the fioor W lune ianuing anc thne wiae
steirs i1rom the lending Lo tne upsteirs naliway were narrowea W nall luelr

originel widta. The soutawest corner oi the apparailus 11l00r was partitioned
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off to allow the installation of two horse stalls. These stalls were equipped witn
doors in front,with spring loaded hinges,so that tuey coula be tripped 2Pen oy &
rope,that ran over pullies,to the foot of the sliding pole,aliowing the ariver to
release tre horses as soon as he landed on the floor. At first only one horse wes
used. A false ceiling wes built over the horse stails to make & nay loft,whicn was
loaded with baled hay,through & smell door cut in toe south wall oi the puilaing.
This loit had only about three feet of neadroom,so that tne man wno ned to feed
the horses,three times & dey,nad to crawl on his hands and knees to open the
bales of hay,shake it out,and poke it down the feeding cnutes. lhe man may have
had to assume a position of prayer,while performing this chore,but it is aoubtful
if his utterances were very pious wnen he bumped his nead on the low ceiiing,
L new entrance door was cut near the front of the builaing,on the soutn wall.
The old hot air furnace was replaced by & steam boiler,witn radiators placed
throughout the building including the hose tower.
In 1905,the town sold & strip of land along the south side of tne station
despite the fact that tnere was insufficient room around the ouilding as it was.
When the hose wagon wes converted to & aouble nitcn,in 1906,it ceczue

quite obvious;that tne smell low apperatus doors,whicn were designed o accomodste

nand drewn ap.aratus,presented a serious hazard, 4S8 the driver nad to almost

lay down across the nigh seat,in order to get under the door neader. Inis was bad
enough with & single horse,but to control & pair of spirited norses,required tne
driver to have both his feet braced solidly on thne tfootboard and nave his whole
weight on the reins. To relieve tnis dangerous situation,tne origdnal door openings
were enlarged,both in heighth and width and tne small entrance door on the siae

of the building,was moved out to the front,in place of the window between the

apparatus doors.
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A couple of years later,the men using company funds,purcnased & shower
bath outfit from & local barber wno had decided to get out of tne snower bath

business. The town peid a plumber to inste.rl tuis outiit,vwnicn consistea of two

wooden shower stalls and & forty gellon not water tenk with & gas stack neeter,in
the former swoking room where the 1lusn toilet haa Ddeen previously installed.

Wnen the hose company wuas motorized in 1914,the horses were snifted cver to
the ladder side of tne house. Beceuse of the length oi the ladder wagon,tnere was
not room enough on the apparatus floor for the horse stallis,so & twenty one ioot
edaition was built on the rear of the building by John Noraberg &t & cost of $360.
The horse stalls were moved over into this addition.

With toe asdoption of motor apparatus,the added weight,and tne vibrztion,
particulerly when heavy tire chains vere used,weakened the apparatus floor,wnich
vas of wood plenking laid on wooden iloor joists. Lampness and rotiing were taking
their toll of all of the wooden underpinning,so that constant jacking up and
blocking of the wein floor was necessary. By 1Y<6,tae north wall of tne builaing
was pulging out at tne bottom,as the sill was completely rotiea away in some
places. This side of the building wes jacked up,tue pad endas of tne studaing cut
back end a part of tne sill was replaced &t & nigher levei,supported by & concrete
footing. This work wes only & stop g&p,us tne sSame condition was Iast developing
&1l eround the puilding,so in 1930 a contract was given to Ernest sarilone,to
install & complete new concrete foundation &nd floor, With tois work & swall
cellar wes put under the southwest reer corner ol lne builcing &nd & new stecnm
boiler wes instelled in it. This ailowed the neating coils to be lowered irom the
ceiling down to flocr level,meking it possin;e 10 neat uae appafatus iloor prop-
erly. This cellar was below ground water level,end &lthough the cement was water-
proofed,& crack soon developed tunat seeped water in the cellar constantiy,meking
it necessary to bail water out by peilfuls awuily. The only entrance to inis
celler wes through & smull trap door in the floor and down & vertical stecl

ledder,so the water and ashes had to be hoisted by hand up througn tnis door.
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It was the intent of the board of engineers to instali an oil burner at tae
time that the new boiler was put in,but &8s so of'ten nappens,the appropriation
was insufficient to complete the job.

Anotner improvement tnat was made,when ine new fioor was put in,was tlhe
elimination of some of the supporting columns ilrom the wiudle of the app&ruius
floor. When the building was built,a& row of wooden posts ran down the center oi
the apparatus room. Most of these posts were removed &nd repléeced by & norizontes
steel beam that had been salvaged from thne oild walnut Street oridge; tnis waae
room for & third piece of apparatus. A short time ocefore this work was done, ihe
men of the department removed the partitiun petween tne two upstairs iront rooms,
meking one large room across the front of the building. The only other cnanges
made to the building werejin 1Y35 when & new pair of overnead doors were put in
place of the old swinging doors. In 1940 a slignt change w&s made in tne stairs,
providing & little more room on the &ppsratus floor. After the war,wnen restric—
tions were removed on the use of oil,the boller was converted from coal to oil.

At a special town meeting,held November 15,1954, #l66,U0u was ap.ropriated
to build & new ouilding to house both tae police ana fire acpartments. ine
committee named to carry out this project,consistea of; Leo Mullen,bLrnest
Mariano,William Naylor,David Pellien,Frank Punch and Haroid Wiicox.

The appropriation was not sufiicient to purchase & suitaoie site lor tue
building,s0 it was syueezed into the sumall triangular lot &t cumwer and acton
streets,which was already owned by tne town. To nave obtainea & more aesiraoie
location would probably required tne taking of lend with ouildings on it,whicn
would have greatly increased the cost. This Location was not wuch betier than

the old one on Nason Street. The total cost of the building when cowpietea,

was §l44,115.44,nearly $<<,0U0 lLess than the appropriation.
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Tne builaing itselir,leit mucn to be desireg,uuch valuable 5puCe &nd
money was wastea by the inciusion of & nose Lower,& leature as ouluodued &s
porse stells.Mucn wooden construction was usea in tne interior.line iire
alarn equipment was placea in an upstulrs rooi, uaving nu wWinaows,it wwa &
wooden floor &nd wood joists and studuing.sil of tne interior of thae buiraing
wes of inferior meterial for & building of it's type,nollow panel acors,
wood floors and lowest grade of fibre bosra for ceilings.iven tae lignting
fixtures haed to be replaced in & very short time.nowever,the orick exterior

does at least,present a respectable appearance to people entering tae town.
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kpparatus and Equipment
The original appropriation to equip a tire department provided for tue

purchese of two peices of nand drewn epueretus,fully equipped. A nose w&gon

end & ladder wagon. This equipment was furnished Dy the F.H.ceyes Wegon company
of Clinton Mass. The hose wagon,delivered ready for service on May -U,i0%U &t a

cost of $360,was a very light wagon carrying 60U reet of single jacket two &nd

one half inch hose,two ten quart soda and acid nend extinguishers,en axe,getes,
spanners &nd nozzles but no hydrant wrench,the originel nydrents were installied
with spanner lugs on the caps,so that the fire department could remove the caps
and ettacn their hose,but only the superintendent of the water department could
open tte hydrent,needless to s&y,this arrengement did not last long,as tne town
was paying the water depertment $<,000 per year for hydrant rentel.

In purchesing this type of hose wagon rether than two wheelea reels,whicn
would have been che&per,lighter &nd easier to handle,the committee must neve naa
in mind “he eventual use of & horse,as tney ned & pair of detachable sheits,
which could be guickly substituted for the guiding tongue,includea witn Tne weagon.

The ledder wagon wes delivered hugust 20,1890,at & cost of $555,it too
wes fitted out to be drawn eitner by hand or with & peir of norses,ss it was
much heevier than the hose wegon. The leaaders were ol solid vesw construction,
arrenged in double bank. A basket mounted over tne leauer bea neld minor tools.
Two ten quart soce and acic extinguispers and nell & dozen lesTher Duckets
completed the equipment.

It should be noted thet the nose company carried no ladaer nor aid the
ledder company cerry &ny equipment capable of delivering weter except the
leatner buckets,so that each company operated pretty much independent of the

other. If there hapyened to be more hosemen early at the Scene of & fire
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then were needed,the hosemen mignt stand &and watch a couple ol laaaerwen
struggling to raise & heavy laader tnat required tuhe use of four or five men to
reise properly and safely. In fact taney would probably jeer and taunt taea.
Although we have no records of such nazppenings in our fair town,tnere were wmany
instances,in other places,where rival companies engaged in fisticuils in tne
middle of the street wnile & building burnea. An entry in toe records ol Maynard
Hose 1,made in 1900,reads:-"Every man snould stand by lne lorewan and geél o tae
scene of tne fire before the hook and laader,as we are tne most important factor.
The hook and ladder imagine that they are tne people,but wnatl & mistake. Itis a
waste of energy ifor them to tire tuemselves out running to & fire for tne suke
of getting there first. Wh&t would tne result oe? For & moment,imagine twenty
men strung out six hundred feet,passing tnose little towato cens nall iull ol
water,and finaliy emptying notning on the Ilemes,only 0 De repeatea untii une
building is a shapeless mass of ruins. We are tne people. ke cerry tne apparaius,
whicn witn water,destroys tire. Let us be tirst in fire,firsv in water,iirst in
everytning."-

During the first few years of tae aepartment,the apparatus was pulied Oy
nand,with ropes. But graauslly,nirea livery stable norses ana sometimes aorses
being used by some tradesman wno happened 0 be handy,took over tuis ourden.

In 1896,the first aadition to tae equipment was made,witn tne purchsse ol
a fifty five foot solia beam extension ladder,referrea to &s a poston iaauer.
Built by the toulton Ladder Company of Somerviile. Taois laaaer requirea ten men
to handle it properly,it was a monstrous atfair. Tne tly laader was extenaed
by meens of a rope running over & pulley &and pack w0 & winaiass a4t tne opuse Ol
the mein ladder,sn arrangement similar to that used on some ol tne eariy &erial
ladders. There was & removaoie Crank on eacn end of tune cross snal't woica
meant that it required two men just to raise tne Ily. Altnougn olten raisea in
practice sessions,tnere is no record of it ever naving been used al & Iire.

When tne old ladders were sold at auction in lyi<,nobody wWoula pake & oia on
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it,so it isaid on the ground,up &t tue‘ola own iaru,untii soweone suweu 11 up
for firewood.

In 1897,t0 comply with the tenement house Law,the departuent purcnssed
a life net for the ladder company at & cost of §3U.uu.

By 190u,the apperatus was no longer drawn Dy aend,norses being nired ifrom
the livery stables,& singie horse for the hose wégon &na & puir for the iaacer.
Drop hernesses were installed in the station &t this time. The term arop narness
was & misnomer. No part of the harness actually dropped on the horse,it nzd 0 be
pulled down. Most writers have been inclined to glibly descrioe tne agitcning
operation &5 & marvel of simplicity,usuelly saying sowetning iike tnis: At tue
sound of the gong the stall doors flew open &nd the horses rén out uader tue
harness,which droppea down on their backs &and they dushea out the woor. 1uis was
oversimplification. The harness,to start with,ditterea greully in cesign irom &
regular work harness. First the bridle,which wus &ctusily & halter with & o0itv
attached,was worn at &all times by the aniwal. This preciuded tne use ol any Uype
of harsh bit. The usual type of bit used was the siuple jointed oit. 1nis (ype
of bridle also lacked olinuers,which gave the anium&l unrestrictea vision in all
directions,which meant thet the animui h&éd to be well trainea. Tone usuad
collar and hames were not used,but instead,a combination coll&ar sna nwmaes,wuicn
hinged at the top sand fastened at the bottom was used. This type of compinution
coller was not heavily pedded like the usugl wOorKk coirar,out was usually
made entirely of metal with no padding &t &il. No neck yoLe or bucging strups,
just a short length of chein of about three links connecteu the ena ol tne pole
to the side of tne coller of each horse. A very inefticient niten for bucking
or holding back the wagon going downnill. However,tne w&gons were alwuys
equipped with brakes so tnut the ariver hza control o1 tae wagon on aown

grede and as all wagons were ol the cut unaer type,tne; could e turnea
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around in their tracks without backing. When it weas necessary to back up,sucn
as backing into the station,there were slways men enough around to put a
shoulder to the wheel.

The herness was suspended from the ceiling by ropes running over pulliies,to
counterweights along the wall of the building. In later years,tnese pullies and
weights were displeaced by spring loaded drums which rolled up the supporting
ropes when they were released from the harness.

Although there vere some almost unbelievaoble time records for nitching a
team and getting out on the street,these fast nitches were usuelly mede by
companies in large cities,vhere they averaged some helf aozen runs & day,end with
& full crew of permenent men,wno vworked together like en etneletic team,ezch
men performing a predetermined specific operation,allowing the driver to only have
to climb up on the seat. However in & department like Maynard's,the driver
was fortunate to have anyone to help him hitch. When the norses were relessed
from their stalls,they seldom stopped in exactly the right spot under the nerness,
So would have to be backed up and nudged over under the harness,the open
collar pulled down and snapped shut,the reins had to be snepped into the bit
rings,the breechings had to be pulled down end the horse's teil puiled out over
it. Then the most dangerous move of &ll hed to be mede,by reaching under tne
oelly of the keyed up animal,to reach ana fasten the girth.

Although meny stylish carraige horses huad cropped tails,this was never
done with fire horses,even though it would have eliminated one move in nitch—
ing. In fact,few depaertments clipped the menes of their horses,one notable
exception being the city of New York. ¥ith the team in Meynard it was a
necessity to clip their manes,zs the horse,Tony,generally referred to &s"Tne crab®,
beceuse of his ornery disposition,hcd to be constentiy restrained irom biting

his mate,by keeping the outside reins shorter than tne middle splice reins,
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this pulled the horses neads around in opposite directions,if it were notv for
the chains between tne collars and the pole,one norse would nave gone up Nason
Street and tne other down the street,when tney ceame out the door. When they were
running, their heads were pulled around to tne outside until they toucned tneir
collars,so if they had long flowing manes,they would nave peen constantly
snarled up with the reins and the guide rings.

In 1902, 1000 feet of new nose was purcnased,tais was tne first repiacement
of hose. The original supply of nose was now twelve years old &nd Was 1o longer
dependable. In those times nhose was not treated W resist rot and milaew.

The light hose wagon,which was never meant to be pulled wita & DOTSE,
or carry tne weight of tne men,was of constant concern to tne engineers. The
springs were sagging and the axels had to bpe removed &and straigntened out
after any run over & rough road,so- $350 was appropriated for & new nose wagon.
The new wagon was built by thne Keyes Wagon Company ol Ciinton,builders of tae
original hose wagon. Although the price was ten dolliars less,tnis new wagon
was much heavier tnan the old one and carried 150 feet more hose,making tae
nose load 750 feet. It was convertable to either single or aouble nitch. Shortly
pefore the new wagon was gelivered in July of 19U<,a rear wheel coLlupsed on
the old one,wnile responding to & grass fire in the New Village. The wheel haa
to be replaced. When the new wagon was placed in service,tne old one was given
a fresh coat of paint and varnish and placed in storzge. In one year &alione,
forty dollars was paid for storage of tnis wagon which was never usea again.

By 1903 it was getting difficult to obtain & suitable norse irom tae
livery stables to pull the hose wagon. As the new wagon was much neavier tnan
the old one,a lignt driving norse could not puil it up Nason Street,around
the cormer &and over the reilroad crossing. People on tone street wouid pusn it.

Another problem that was concerning tne selecumen,was tnat of sprink-

ling the streets. In dry weataer it was just apout impossiole W pire a
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team &s they were all busy baying et tuat time of year. So it was progosed that

the town buy & horse and hire & full time driver for the hose w&agon. The cost
would be pertly offset by doing the street pringiing. The men could also do the
jenitor work in the stetion and take care of tne fire slerm batteries,meking &
smell savings on these items,elthough the people wno were doing tuls work,
received only & token payment for their time and eriort. The station wes remodeled
to provide living quarters for the man and horse. Thomes: F.(Tony,Collins was
appointed the permenent driver of the hose wagon &nd custodien of' the station.

A dark,dappled grey horse,weighing 1420 pounds,was bought for <50,irom
the ssles stable of Webb Robbins,in East Acton. L new one horse watering cart
was bought for $289 end & shed wes built for it,in back of tne station,=t & cost
of $129.8€.

The winter of 1904 saw & lot of snow,and with no snow removal in those aays,
it became necessary to lay up the hose wegon &nd purchase & one horse delivery
pung,from the W.A.Haynes Company,end pack the hose loed in it.

By 1905,the engineers hed become disenchented with their horse. Truly ne
was & fine looking enimel,sound of wind and limb,end well m&nnered,but ne was in
the wrong job. He should heve been pulling & plough,he h&d one speed,slow. He
wae sold for $130. A new horse was bought for $300,irom the Charles hanson
Sales Stable in Lowell. After about & year with this horse,the engineers aecidaea
that possibly,the slow performance,particulerly on the hills,was not entirely
the fault of the horse,they were just expecting too much from cne norse,so tue
wagon was converted to & double nitch &nd another norse was purchased. kgain
from the Charles Henson Sales Steble for $500. After a couple of yeers of satis-
factory service with this team,one of the horses developed u condition that was
generally referred to &s,"Mcnday morning leg",& conaition whnere af'ter &

couple of days of idleness,z leg would swell uy &nd stiifen. after a litile
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exercise the swelling would quickly go down and the horse's geit would return to
normel with no apperent ill effects. However in the fire service there was no time
for this limbering up process,so he was sold for $111.35 (Horse traders drove &
hard bargain). A new horse was bought from the Hanson Stable for $300,thne tnird
horse from the szme stable for the same price.

In July of 1908,while hitching,the horse"Tony"sterted up before his mate was
hitched,pulling the wagon ahead enough to catch & hind leg of the iree horse under
a front wheel of the wagon,disabling the &animel. The hose wegon was then convertea
baeck to & single hitch and for the next three months,all kinds of patent remeaies
vwere tried,to reduce the swelling and lameness of the injured horsejall to no
avail. Finelly Dr.Henry Aldermen of East Lexington was called in,and he disgnosed
the injury as & split pastern bone,which is tne short bone between the fetlock
and the hoof,and he was of the opinion that there was no hope of cure,so the
animel was humanely put out of the way.

As it was necessary to obtein another horse,Chiei Engineer Uougnlien &na
Tony Collins took &n early morning trein to Boston,end after looking over &
number of horses in the various sales stables that then linea Canal Street,were
not satisfied with any that they saw,so took & trein to Lowell,back to tThe
Henson Stable agein. As tney walked into the staole yard,they spotted & oeautiful
dappled gray gelding,tied to the tailboard of an express wegon. Inquiry revealea
thet he wae one of & select pair that had been bought for & very perticuier
customer and thet his mate hed died of shipping fever,2 motion sickness that
effected most young horses that were shipped long distunces in freignt cars.

As this horse had not fully recoversd from the shipping fever himseli,Cnief
Coughlen &nd Tony Collins left the sales steble without & definite commitment
to purchese him,but returned in a couple of deys to iina the animal fully
recovered. They bought him for $335,tke highest price the department ever

paid for a horse. Their secret ambition was to eventually get rid of tne
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older horse"Tony"and get & better match for the new horse cailea"Prince";xor

the only similarity between tne two horses was tneir color,tne new horse being

. nearly two hands teller and & couple of hundred pounds heavier than"Tony". he was
intelligent,obedient and gentle mannered yet spirited,while"lony"was wean ana
tricky,ne could not be trusted for & minute. But ihey were cdestined to work
together for the next fifteen years.

By 1909 it hed become impossible to obtain dependable service with hired
horses for the ladder wagon. The horses used were hack horses,so during & funeral
they were unavailable. Often when there was & large funeral out of town,tuere
would be no horses availeble ior hours,so an article was placed on the warrent
for the annusl town meeting,to purchse snother pair of horses for tne ladaer
vagon. The article was badly beaten. The Meynerd News,in it's account of thne
meeting,steted that the voters gppeared to care less,now,if ever tce iadder
ﬁagon got to & fire,

The engineers then enterea into an agreement with W.0.Strout,who operatea
& furniture moving and teaming business,to furnish & pair of norses ror the laaaer
wagon for a flat price of $5.0U per week,wnether they werc used or not.

In 1910,four salvage covers were bought for the Laader compeny. at taics
time only a rew of the large cities were using this equipment. aAs neerly ail
roofs vwere covercd with wooaen sningies,many of the Iires vere rooi fires,wnicn
meant that water would run down througn the whole house. It would be nard to
estimate how many times these covers paid for themselves in saving furnishings
and other goods from damage by water.

By this time the condition of the ladder wegon nad gone from bad to worse,
exels were sprung,wheels were loose and wobbly,and the men of tne ladaer compeany
nad meae & rormal compeint in writing,to the board of engineers concerning
the hazardous condition of the wagon. #t the annual town meeting neld in March

it was voted to nave & special comaittee investigate the need of & new ladder
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wegon. Named to tais comwittee were; Chnief Lougnlan,Jaes LLeary,Julius uOewe,hDel
Haynes and Joseph Gately. Inis committee reporiea 10 & special lown weeling on
ApTil 4,1910,tnat the OLd wWagon was Unsaleé 10T Use &Nl 5uUULA 0 Tepialed. WO &Cllus
was teken at this time,out tne foilowing jeur at tae annual 1OwWN meeting neid on
hpril 3,4i911; $1,80u was Votea TO purchease & new wagon.

A contract was given to a kaltham wagon Duiliger,James wuiien,to rurnisn tae
department with & fully equipped two horse laaaer wagon. wnen utnis wapon was
delivered on November 7, i9yll. It was & Deautiiul Llooking piece o1 equipument. Lt
had & steel treame,asrchibala wheels witn ball oDearings ana ruboer tires;it ned &uto-
mobile type brukes and was eyuipped witn smericun wabrance lrusseu ladGers,s 1iity
toot extension witn guy poles,a tnirty iive icot extension,two Twenty 1ive 1001
streignt wall &nd roof ladders,along witn & nuuder Of SnOriLEr LadUers,all wila
folding roof hooks,méxing & total ol one hundrea &nc ninety nine leet Ol LaQders.
Along with & full complement of plaSter LOOKS,8XES,CrowdarsS,rOpes,u Lalg€ pPulidlnn
hook &nd other winor tools. nowever,as line & lLooking Tig &8 11 was,il wes alreads
on it's way towards obDsolescence. «0otor &up&ralus Ozd O€elnl 1N Use 11 welly Ueparl-
mWents L'OT Several years &na was constantiy proving it's ouperiority uver norse
drawn apparatus. Uespite tne sentiment alilacned W e glawdrous i1ire nurse,uls
days were already nuabered.

The ola laader wagon and equipwent were sola pleceweal &l auctiun,lue Wles
sun realizea oy the town bDeing §«<.Uu,aller vniel LOUughian Lue aucllineel,ned
aeaucted nis commission.

in 191<,W.0.Strout informea tne oo&ra of engineers itnal ne wanted W
terminete nis agreement to iurnish tne norses 10r tne Lauuer wagon. liuae
engineers then ollerea him $5.U0 per week il ne would continue lne arrangeient,
tnis ne agreed toj;bul not ior any welinite tiwe, &14 ne suggesSieqd lusl lue
engineers give their best eflorts towaras linaing sowe allernstive. mang
people tnougnt tnet Strout nad tne town Over Lue proveroial oarreljas LE L&

tue oniy availabie team neavy enougn to nanaie tne new wupln wWiicn was iar
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too heavy for the light hack horses tnhat had been used with tne old wegon, This
was an unfair assumption,as Strout was & practical and successiul business wen
whose word was a bond,and when ne said that he would nave & suitable team &t the
department's immediste disposal at all times,that is exactly what he meent and
did. He hsd one team that delivered freight to the downtown aistrict Irom the
freight house on Main Street,so with the commitment to the fire department,this
teem could not be utilized for much of anything else. 4 less scrupulous person
would no doubt have teken chences and sent this team out on other jobs that would
nave taken them a considerable distance from the Iire siation. It &lso meant
having someone zvailable twenty four nours & day,every day oi the yeur,to get the
team out in case of an alarm,there was &lso the high risk of accident,running
with the horses &t night,irom the barn on Concord Street,down over Brooks Street,
to tne fire station,was & peril to life and limb,especially during the winter,with
hard packed snow &nd ice on the streets.

Milton"Jack"Whitney,who worked for Strout many years,recalls &n incident,
vhen Willism"Husky"Hegerty wes delivering the freight in the business district,
He hed loaded the load in the usuel manner,with the first delivery on the beack
of the wegon &nd the last up front,this last celivery was & snipment of penny
candy,packed in wooden cuckets,consigned to Lord's store at the corner of kelnut
end Perker streets. Hagerty had got rid of most ér his load and wes neading up
Perker Street with only the shipment of candy buckets stacked up in tpe front
end of the wagon,which had the tailboard down,when suadenly the iire wnistle biast~
ed out. The horses leaped forward,tipping over the stack of canay puckets,
rolling them out in the street and smashing most of them open. The resulis were a
field day for the small fry &nc¢ & bill for the truckmean Strout.

At the first of the year of 1913,Strout geve the engineers a aeedline of
April to meke some other arrangement for toe ladder wagon,tne job was costing him

money. The engineers were traveling around to demonstrations of new wotor
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apparatus. Late in the year of 1912, tne engineers had made a trip to Lawrence
and inspected a motor ladder truck that had been converted from a late model
horse drawn rig similar to Maynard's. The equipment had Deen transferred from
the horse drawn running gear to.a White fire apparatus chassis,a twenty live
gallon chemical tank was mounted in place of the driver's seat and & narrow
hose bed had been mounted along each side of tne truck,each ped having a
cepacity of 500 feet of two and one half inch hose. The White Motor Company was
one of the earliest successtful producers of motor fire apparatus and commercial
trucks. Although tney no longer specialize in fire apparatus,tney are today

one of the leading producers of high grade heavy duty commercial vehicles. kand
their early model fire trucks gave years of excellent service. The engineers
were in unanimous agreement that this was the truck that tney wanted.

On December 26,1912,a special town meeting was held ror tne express
purpose of resolving the ladder wagon problem. Arthur Coughign,tne assistant
chief engineer was also the moderator of tnis meeting. The board of engineers
at this time,consisted of,George Gutteridge,chief,Coughlan,assistant cnier
and Jemes Cleary,clerk, aAfter lengthy discussion and debate,tnere were STill
many people who were not convinced tnat the motor truck was superior to
horses, tae meeting was adjourned to January 9,1913. At wnich time it was SO
voted:--" To instruct the engineers to purchase a cphassis at a price notv
exceeding $4,500,according to the plan of tne engineers,namely,to place &
motor propelled chassis under the present hook and ladder truck,so that itT
can carry,in addition to it's present equipment,l,000 feet of two and one
half inch hose and & twenty five gallon chemicael tank.'This was tne wording
of the article which was moved by Chief Engineer Gutteridge and voted oy
the meeting. There seems to be no room for doubt as to what the intent of

either tne engineers or the voters was. The engineers stated tnat they
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intended to accept the proposal of O.F.iress & Son of Lawrence,who had agreed
to furnish the chassis and perform all of the necessary work,tor the sum of
$4,000. The $500 balance of the appropriation,would allow the purcnase of 1,U0U
feet of additional hose. This plan seemed to have had considerable merit,as it
would have more than doubled the effectiveness of tne department,as the horse :
drawn hose wagon carried only 750 feet of hose and did not have a chemical
tank. The Maynard department,unlike most small town departments,did not even
have a single hand drawn hose reel kept in reserve. All of their readily
available hose was carried on the one wagon.

With $4,500 at their disposal,the engineers were besieged by salesmen,
some of whom represented companies that had not yet built toeir first machine.
In April,a representative of the Underhiil Motor Company of Boston was given

permission to demonstrate a Knox - Martin tractor on the ladder wagon. They

sent & man out with the machine for a two week trial,with no ooligation to tne
town and the company agreeing to compensate the town for any damage that they
might cause. The king pin was released from the front wheels of tne ladder
wagon which was then jacked up and the front wneels and axle,witn tne 1ii'tn
wheel were removed,the tractor,wnich was fitted wita a rifth wheel,was Dackea
under it and hooked up in the seme manner as & modern tractor trailer rig.

The most unusual feature of tanis tractor,was tnat it had only a single
wheel in front,like a tricycle. It also had but a single headlight,mounted on
a swivel in the middle of the dashooard,witn a kerosene lamp on each side.

The headlight burned gas and had to be lit wita & match. The motor had to De
hand cranked,with the crank on the side of the machine,like a hurdy gurdy.

The advantage claimed for the three wheel arrangement was that it was supposed
to be able to negotiate sharp corners better than the conventional rour

wheeled machine,put this was debatable at tne time,and soon proved to oe

erroneous &
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During the two weeks that tnis machine was on trial,it answered 1wo al&arms,
one for a small fire at 1Y Raiiroad Street and the otner for & orush fire on
Great Road near the cemetary. It wes driven &round the streets of tne town
deily,hoping to impress the taxpayers. It failed to arouse much enthusiasm and
the town wes fortunate that they dia not buy one,despite the atiractive price or
$2,700,8s they proved to be unmanageable in snow or frozen ruts,of which tnere
wvere plenty in those days. In & couple of years the company w&s out oL business
and repair perts were unaveilable.

Chief Gutteridge continued to look &round &t new &pparatus;in wWaitonew ne
witnessed the demonstration of & new American LaFrance nose truck,ne wes Very
much impressed with it's performance. He came up with tne idea ol purchasing &
new motor hose wagon and shifting the norses over 10 thne ladder wagon. He was &aole
to sell his idea to Engineer Coughlen but the tnird member oI the board,Jemes
Cleary,would have none of it. Cleary meintained that it w&s not what tne town
meeting had voted. (See page b II)

Coughlean &nd Gutteridge entered into a contract wiln Americen LaFrance 1o
furnisnh a hose truck with & chemical tank,tnen calied & combination,&s it was &
combination of what were usualiy two seperate pieces ol norse drawn apparaius;

a hose wagon and a chemical wagon. Cleary reiused to sign tne contract so it was
executed with only two signatures,which wés & majority of tne ooard. The price

of this truck was $5158.50,wnich was over $6U0 more then the appropriztion. Thnere
was evidently enough fat in their regular pudget to make up tne diilerence.

Later there was another added item o1 expense entailed in altering utne station

to accomodate the horse stalls on thne other siace oi the pbuilding.

However one thing must be saia for the de&l;taey could not uave acquirea
a better truck. American LaFrance is one of tne ilew wanuiaciurers ol iire

apparatus at that time that is stiil in ousiness and one of tne leaaers in
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the field. Some of the w&xes consiaereu are now alwost Ivrgoiten,sucu s Weow,
Thouas Fiyer,Stoddard Dayton,fope Harufora,usriord ena DOJU.

The new truck was deliverea Iebruary 4, ivl4. 11 wes &nown &5 & Ljp€ len;
builders numper 365. Tne body was of &n unusual design,itl h&a llured siues,wilu
seats running along each side,tne Lengia of the pody,w.dich meld l,uuu lcel 01 TwO
and one half incn hose. A forty gallon chemical tank was under tne drivers ceat,
with <50 feet of one inch chemic&l nose in & metal busket wountea over ine iront
end of tue hose bed.- Taere were two ten uart hand extinguisners ova tue rint
running board &nd & twenty eight foot extension &na & ifourteen 1cot rool iaaaer
along with & piraster hook wmountea on tnis siae,wnich w&s tne drivers sidce.

The motor was & four cylinder Continental ol 77 horsegower;wore lusn twice
the norsepower of & commercial truck of it's size. It naa & Grey « Lavis ,Two
wire,electrical system with & starter,which was &n optionsl item,&na was to.ue lor
a number of years &afterj;as many fire officials were oif tne opinion twuet an
electric starter was not dependeble on & heavy truck motor. 1nis one never gave
eny trouble. Another optional item was & Jones speedometer,tune invention ol &
West Concord man. This speedometer,which w&s ariven Dy & caoie Irow & geol On
the rignt front wheel,nad & teliteie nand wnich stopped &t the waximuw speea
atteined and required a key to be set oack. Tne motor was eyuipped with wautv
was gnown &S the Pederson lubricating system. &£n 0oil t&nk under tne Looa wuich
neld apout & gallon,feeding tne oil by gravity airectly 1o the wain bearings,
tarougn sight feed drip glasses on tne aasnooara. Thne disaavantuge of tuis
system was thet the driver was inclined to be to generous witn the Oil Ieed
rate. c&using excessive smoking &t tne exnaust. Tne luater woaels were eyulpyed
witn the present duy type of crankcase witn & puump &na wost departwents uad
tneir trucks chenged over;but this one never was. linel drive wes oy cheins
from & jucksheft to the rear wneels. Tne differentiad ana the transwission

were in a single unit. The transmission had three forward speeds,with the
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shitting lever &nd nand orakes on ine outsiude out over the rignt nhena running
board, tne shifting pattern wes wnat was generaily Ce.iedjoll hand, tuel 1o tne
first gear was in the lower rignt nend position un tne yuadrant. Toe tires

were 38 X 43 Dayton Alrless,with dual tires on tne rear. Tne Deyton sirless

tire was a.compromise between & solld and & pneumatic. It was wude &na wounted
like a pneumetic tire but instead of heving &n inflated inner tube,it hed OLocks
of solid rubber in the casing,they were more expensive then either tne soiia or
pneumatic tire and had & very short life. This trueck wus &n excellent perioruer,
it could climb up Dartmouth Street &s well 485 &ny puasSsenger car.

When the new truck was piaced in service,tne Lwo nOrsSe lOSe Waglll wad
placed in storage in the sned at tne rear of the station,uispiucing the via
one horse hose wagon which hea been stored there. Tue one horse wegon was S0id
to Harry Fishman the junk collector for $<7.uu. Snorn of it's steps,nunarails
and other zppurt€nances and given & co&t of green puint,it was reaucea w ine
ignomineous role of hauling old rags &na botties &nd being arawn by a poor ola
nug who wes onliy a short trip from the glue ractory.

The rirst slerm that tne new truck responded to,wus Lor & lire on February
24,1914 when box torty two,&t the corner of tloncoru &na Trement streets ceame in
at 4150 P.M. A milk shed in tne rear of the burn oif Danitl Parmenter was lully
involved causing & totel loss. Tanis sned was located &t awvout wost is now tne
corner of Walcott and Lewis streets,then &n open tield. lony voliins arove ihe
truck through deep snow,as close to the ouilaing &s possiblie,tue iorty galion
cnemié&l tenk was discharged out proved W ove entirely lnsaeyuate to conirol
the fire. In attempting to turn around &nd cowe Dack out, the rear waeels ol lue
truck slid over &n inciine,with cnains only on the oulsideé reur dusl waeels
Collins was unable to move,tne more ne spun the wneeis, lie worse oli ne

seemea to pe getting,the crowd of spectators continuea o grow. Tne cries of
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"Get & horse"grew louder,and soon even Chief Gutteridge realized tnat it wes
going to take more than one horse to get the truck back up on level ground.

Dan parmenter had a fine pair of neavy draf't horses in his barn. Chiel
Gutteridge asked Dan if' he would hook nhis team onto the truck. The chief must
not have chosen the right tone of voice,as Dan,who required consideraole tact
and diplomacy to deal with,gave nim & curt "No sii! &nd went into his house.
After a few minutes of thought,Dan probably realized what & precarious position
the town was in. All of the available fire hose in town w&s useless,stuck out
in his barnyard. There was no nose on tune ladder wegon.So he came out and tolia
Chief Gutteridge,that if he would snut off the truck motor,turn off the lignts
and quiet the crowd of heckiers,that he would pull tne truck out onte Concoru
Street. This he did,out it left Chief Gutteridge in &n embarrusing position,
with the worse to come;the annual town meeting was only a few days away.

Sure enough,on the night of town meeting,when the appropriation for toe
fire department came up,the verbal brickbats flew thick and fast. Une local
charecter,Jim Hespgood,who believed that nis bicycie was the ultimate in trans-
portation,ridiculed the department and celled the motor truck their playtaing,
their teddy bear.

The hostility of tne voters towards fire department expenditures in the
town meetings of 1914 &and 1915,wes probebly one of the reasons for tne depart-
ment being so slow to motorize the ladder truck. The annusl report of 1vy17 mentions
the ever increasing cost of keeping the norses,but no &ction was taken towards
a change. Ln the 191y town report,tne engineers state tnat the apparatus was in
first class condition except for one horse thet snould have been at Hed Acre
Farm(e retirement farm for old horses)taree years ago. By iY<>,tne norse Fony™
wes in bad snape. Billi wuinn,the driver,nad to Keep tne wnip on nim constaatuy,
while at tane same time keeping a tight rein on him to keep nim I'rom biting
nis mate.

William Naylor became Chief Enginecr at this tiwe and he was very anxious
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not only to eliminate the expense oI keeping thne horses but also to eiiminate tne
pay of the driver as well. He proposed motorizing the ladder company &and revertving
back to one permanent man, depending on call men to run to the station and drive
the ladder truck. He was overuled by the rest of the board on the latter proposal.
So at a special town meeting held July 30,19<3,$6,500 was appropriated to purchase
a new motor ladder truck.

At this time there was a radical difference between & commercial truck ana
fire apparatus. Fire apparatus was of a hignly speciaiized design. any attempt o
adapt a commercial truck to the fire service was at best & poor makesniit,partic-
ularly in a ladder truck,which required & longer wheelbase tnan tne commercial
vehicles built at that time,it was stiil ten years away irom tne successiul use
of a commercial chassis tor first line fire apparatus.

Any of the standard makes ol ladder trucks,at this time,would nave cost
around $7,000 completely equipped witn new ladders and & booster tank. Sutl tae
engineers were going to save money at any cost,s0 & contract was awarded 1O tae
Combination Ladder Co. of Providence R.I. to transier tne eyuipment irom tue ola
horse drawn ladder wagon to a Federal commercial truck chassis wnicn haa peen
extended about five feet.Tne total cost of tne chessis and work oeing $5559.

Evidently these people did not trust measurements,&s they n&a the norse
drawn wagon stripped of all of it's ladders and other equipment,which was loaded
in a freight car and shipped T Providence so thne truck could be ouilt to fit
the equipment. AsS one wag remarked,"lt was lige bringing & oung 1o & cooper
to have a parrel ouilt around it: Meanwhile tne department nad only tahe one
twenty eight foot extension ladder and the fourteen foot rooi ladder that was on
the nose truck to use in case of fire. Al'ter some prodaing by some of tne mill
officials,the engineers went out and borrowed some ola laaaers from une Local
painters and tied them onto tne skeleton of tne Laader weagon wita pieces ol

clotnes line. Driver Bill wuinn always said that ne was tnankiul tonat ne dia

not have to go out on the street with tnis rig. Ladders spattered witn paint



of &ll tne colors of the reinbow &na tnen some; &nd witn tae waite cirotnes line
it Lookea like something that you woula see in & norribles parsae.

The truck arrived January <,1%<4. Tne wan who weliverea it,oackea it inw
the station and &s quick as ne could get one of tue engineers 1o slgn lne
receipt of delivery disappeard. Tuis truck aia not nave & reueewing feature.
The ladders were carried in a single bank,sn outmoaed aesign wunicn wadae tne
vwhole rig & couple of feet nigner th&n was necessary. 1t nad no pooster iank,
running boards were of wood,whereas the ten year old hmericean Lafrance toat
stood beside it had no wood in it's body construction &t ail. Lt nsa no warning
lights of &ny kind,&nd no siren,tne only warning aevice il nud was & Swedd
bress pell tnat nea & tone iike & olacksmitn striking nis envili. Actuaily
warning devices were not too important,as swall boys on bicycles would easiiy
pass this truck on tne way to & iire,even thougn tne &accelerailor was aown 10
the 1i00T.

The Federal truc< naa & iour cylinuer motor Ol 10rty UwO OUrSepower,

& lour Iorwera speed trensmission was wmounted &about hall wey vack opetween toe
ciuten and the worm gear rear end. 1he weight oI tne trénswission in tne
midaie of tne stretcned out irame,causeqa tThe wnolLe TrucK£ 1O sSpring up &na
down in the miadle. This stretched out arrangement made il necessary w0 use
tive universal joints in tne drive line. Tlires were pneumatic, 4U X 6 :slngles
on the rear &nd 36 X 6 on the iront. As the iongesl laaders nuad TO DE run Uy
under tne drivers seat,the ga&s tank w&s movea out on tne lelt nand running
boaraje fire hazard in itselif. Brakes were two wheel mecnanical ana aic not
noid toc wesl.

Wnile tne department stiil n&d Tne norses &nd tne W0 NOrsS€ LOSE wWagull,
they laid up the LaFrance hose truck 10or sowe repairs ana inen sent it over
to West Acton to Costello's paint shop tor & coat ol varnisn. Fiacing uae

norse arawn nose wagon in service in it's place.
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Un JEOUsTy <cyLlYchy 00X <4,i0Catec T tne curuer vl firser ctreet anu
Roosevelt ctreet,cewe in &t LUIL5 .. JOsepn Ferreil,e wewver O tie Ducra Ol
engineers,wno slept et the stuticn,touvk loe ledader truck,Tony voiiins <na Sita
wuinn nitched tne norses to thne hose wagon.lney oud toe norses uitcued ao suon
as Ferreli could get the motor started on tne truck,tue, sterted out tne duore
¢t about the seme time.The oid norses must neve sensed tnet it wus 10 De tuedr
lest nour of glory,ior tney run oetter thua they hed run i0r Jjeels,ui COUrse
the hose wegon wes much itignter tasn toe iccder wegon tnet tues were useu to

Quiling.~s they sterteqa aown wulluer otreel, Lue silh Ilow tue 1iTe L1V lie wa/,

it wes tie grocery store ol Jomn Lulss,soceted on lue ecol site ol selael wilcel,

between surns vuurt and Fowier oireet,fuliy invoilved.lie Lot oalle/ sluhed
down on tne lung up gréde,irow rPeper ii.i vurner to Fowler otreet,wuere tues
pea to turn eround &U Ule N/Ar&nt &uG léy 0Os€ dwca W lue Iire.lucy Leu lue
line ieid &nd water on thc iire oelore Tue 1&GUer UIUCK gul luere.

Toe LOTSE ATrewl LeUUET Weglll his SULG W & gTuuy vl Voluuleels LD hWeIwica
ReI. who ifitteu it wita & ulristie Tréctir &nQ used 1T iur qulle & Ich ,celbe
The norses were £ept Uniil tue larcn Whd weelllg hiend it wes Vuleuw 1w
retire them to Kea acre Furm on april i,1%<4.lue uorse "ion/M"wes o0 wewn tasl
ae coula not be turned out to pusture with tue Otler wUrses,sc wes pult out ol
tue way."Princeudeyted quickly 1o nls new cUVIrCIGENt i ol Tlwes wewo 1uidlcd
to locel fermers wno uSea niw Lor iignt Ierm work.Tae Tip Carl &UG Lui€ wWegbn
vwere sold to Mertin feterson {or y7u.wl.lue Los€e weplll hias 1udl scenl OU Lue
Frecmen ferm &t Fletcner vorner witu it'c goid siriplng €nd sellering stita
intect.

Not lung eiter tue Meueral leuUer UIUCK Wis pieCeU il SeTVLICE, & elidu
cumie in irca boe STreet VOX &T TLE Collier ol aelll wilecl aliu Uleel ld.
Iortunetel; it wis ONLy & Téss 11re,&s btuc 14QAer Wucd ueVel vl vul Lic

dour,tue eutire lransmicsion OLG L&aien &p&rl &0 was Ljflug i Tue liuur,

An excwinstion of tue pieces ul tue transwlssclon Cése revesled st it ned
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been demaged in an accident &nd painted over. The Federal Compeny aeniea any
responsibility,claeiming that they had never sold the town of Maynerda & truck,
end whet the town nad,es far as tuey were concerned,was & usec truck tuat the
town had bought from the Combination Ladder Company. The Combination Ladder
Company in turn,denied any responsibility,claiming that they were body builders
and were never in the motor vehicle business,so the town paid tne bill.

As the ladder truck had no more equipment on it taan tce oid norse arawn
wegon,tue wire basket on top wes extended about six feet and packed with rive
hundred feet of iwo &nd one half inch nose,mexing it & iittle more useiul if
end wnen it ever did get to & fire.

To conform with & state law which became efrective in 19<6,&1l nyarants;
hose couplings,nozzles &nd other fittings,nad to be changed over to standerd
thread. For when the town installed their water system,tne will nesa four ayarants
in their yard which had & tine pipe threaa,so instead of tne wiil changing
their tnreaus to standard,tne whole town was gut in with mongrel thread,wnicn
wee to be & source of expense and trouble for yeers.

In this same year of 1y<6,vwe hed & very ueevy snowiall,ana only the wmain
roads through town were plowed,so the two horse pung was taken out of storage
and loaded with nose ad a peir of norses were nired from darilone srothers, tue
contrectors. This team wes Kept in the station until tone first of May,wnen
finelly all of the streets in town were passcple.

A new life net was purcnesed in 19<6 &t & cost of 9175. This net wes
known #s & Greenfiela net,named for tne Unio city where it was maae. This Type
of net,wnich had & circular metel iframe,that ioldea in two,wes carriea on tue
side of the ladder truck. Tais type of net never gained much popularity as it
wes heavy and cumbersome.

Soth trucks were fitted wita canvas &na isinglass winasnields in i<y

&t & coct of fifty collars each.
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By 1934 the whole depertuwent was in sad shape,tney nsa pought nothing
but single jecket hose for the peast ten years..ost oi it being ci & type known
as loose lined,thet is,the ruboer lining we&s not attached tc tne outsice cotton
jucket,an experiment tnat did not work.The Loose lining stretchea &na bLuachea
up &nd would sometimes get pushed up the line until it piuggeda the nozzle.nt
some fires there would be more water coming out of the ie&ks tnun There
would be at the nozzle.

It would probaoly oe safe to say,st tnis time,witoout le&r ol coniraaict-
ion that the Maynerd department wes the only aepartment in tne country toat
hea two permenent men put no pumping equipment ci &ny aescription,notv even
& hand tub.

George Priest beceme cnief engineer &t tois time,he hea texen the jobo
with the understending that he would have to have some eyuipent.lihe 1irst
thing thet he aid was to obtain a tnouseénd teet ol gooa yuality acunie jacket
hcse.

The LaFrence hose wegon wes now twenty yesrs old,tu€ woodenl spOKEg whaeels
were badly rotted and werped,particulerly the Ifront wneels,tne cutsiae rear
Dayton airless tires were ragged.co, witn & transier of' ¢l5U from tne finance
committee reserve fund,s new set of steel wheels were put on tne tront ena
with a pair of 34 X 7 pneumatic tires.Tne old iront tires were shiftea w
replace thne two poorest tires on tne dual rear wneeis.

At the annual town meeting,in m&arcn, ¢oUUU wWas dppropriatea o jgurcnase
& new truc£ to repiuce the old kumericen uafrance nose wWagOn.lhe amwount oi
this apgropriation was zoout nalt of whet it wouid huave cost tor & guou 11rst
line 75U gallon per minute puamper,wnicn was tue minlwum Siz€ recounenaea oy
the unaerwriters.But tnis was &t the depths of the great aepression «nGa ine
town of Maynard was nard nit.

& new Bswodel one and one n&lil ton International truck chassis was
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purchased from the J.A.Coughlin garage on Summer Street,for $1,900. The
International truck was one of the better commercial trucks that couid oe adapt-
ed to tne fire service. The motor in this truck wes of ninety norsepower,six
cylinders with overhead velves. The transmission med four forward Speeds. Tires
were 6.00 X 20,with dusl rear wheels. Brekes were four waeel mechenicual., The
electrical system was six volt. Gross venicle weigatl was 1U,U5U lbs. nowever
this little truck was badly overloaded for good road periormance.

A contract was given to Clarence Farrar of Woodville,to mount & pump and
build & body ror $1,100,tne balance of the appropriation. Waen tne truck was
delivered in July of 1934,it was equipved with & Barton smerican Marsn tront end
Type U 40 single stage pump,waich was supposed to have a capacity of 4UU UPM &t
120 PSI. However it was not given an underwrifers test until ly4U,at wnich time
it dsliversd only 336 GPM,of course some of this aeficiency couid be contributed
to it's six years of service. The body which was of ample size,ned & booster tank

of 150 gallon capacity. With a Space unead o the booster tank that neld six two

énd one half gallon sode and acid nend extinguishers. &4 twenty eignt root
extension and a Iourteen foot roof ladder were carried on tne lei't nanu side
or tne truck,running forward of the driver's seat,so tnat the driver nza to
get in on tne right hand side und slide across tne seat. Two ten Iootv Lleagtins
of rour inch nard suction hose was carried on the rignt nand side of the truck.
One nundred and fifty feet of one inch booster hose was carried in & wire
pesket mounted over the booster tenk,which wes in tne irontu end of tne ocay. Ln
later years & reel was mounted to carry tne booster nose and cdditicnal nose
wes added. The hose bed wes large enough to carry about 1,40U feet of

two and one nelf inch nose but the men of the departuent pertivioned oif

about ten inches of the width, to weke & compartment for two aunarea reet oi

one &na one haelf inch nose,still leaving room for & thousand reet of two
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and one nall inch nose.

This was the tirst use of inch &nd one hull nose oy ulne laynard aepartuent,
altnougn it had been the universally accepted metnod of nanaiing insiae awerling
house fires for more than & decade. In fact when Wiliiam Naylor was chiel,ten
years earlier,nhe had bought tfive nundred teet of inch ana one nali hose ana lue
men flatly refused to let him put it on the truck. UntfortunatelLy tney were mist-
aken &s to his motive,true it was cheaper ana used less watler,put it was also
more m&aneuverable and eifective on insiae tires tnan tne Llarger size nose. Lt
laid out in the back room of tne station,where it was disparagingly relerred 1o
as;"Naylor's garden hose",until 19Y<Y when it was loanea to tue CONLraClOr WHO wabs
installing the town sewer system ana was never returned. lnis was & Case wuere
Nayior was aeemea wrong,waen ne could not have been wore rignt.

Whnen the new truck was placed in service,tue ola Lafrance was wovea over to
tne middle of the floor and kept in service as a reserve piece. Prior to tnis
time,the station would sometimes be empty for nours during & iire.

In 1y35,a Clark inhalator was bougnt to repluce tue old pulwotor waica
ned never been very successiul,prob&bly Aaoing more narm thun good in wany cuaves.

By 1937,sometning had to be done &pout tne laader truck. lhe woouen izauers
were now twenty five years old and were splintering osaiy. The truck itseil naa
been notaing but troublie from the day it was put in service. Even wniie setuiing in
the station,water had to be added to tne raaiator aaiiy and water nau to oe
drained out of the crankcase at tne same rate. Repair costs nad now adaeu uy o
$1L.65 per mile ot travedi.

The annual town meeting in mMarcn lYo,uappropriatea oy,ouu.ior & new iaauer
truck,tais was sufiicient to buy & rirst iine fuily eyulpped straignt city service
type ladder tyycg, But Cniet George Priest was loresigated enougn 1o re&iize
thatl tne powered aerial laader truck£ was soon to make tae slraignt iauuer truck

obsolete in even the smaiiest Ol towne, S0 L€ Arove & nard ourguin wita wne

Peter Pirscn Compeny of Aenosha wisconsin. Tane Pirschn company is touay one o1 the



few bullders of fire apparatus tnat were in the business belore tue turn ol the
century. The Pirscn family were of German extraction,sklliled wecnuanics wnd toux
great pride in fine workmanship. rowever their ousiness nea oeen wostiy in lue
western part of the countryjand &s they were anxious tu get intc tue eastern
market,they agreed to furnish a fully equipped aerisl truck witnin the gv,ouv
appropriation. Wnen this truck wes delivered in Uctover of 1738,it wus tne iirst
fully powered,one man operated,aerial truck east of the Missisippl river. It wes
in a class of it's own,it was a showpiece. OUfilcials ceme 1row &il uver New
Zngland to see itjresulting in the couwpany as£ing many more saies in tue arca.
The truck hed & sixty foot,two section,sluminum ailloy i&uder,ralsed oy
hydraulic pressure. The turntable and Ily ladaer movements wele powered wechanic-
al.y from thne power takeoff turough gears and snelilngs controi-ed oy wulL tlpee
disc clutches. Two hundred and torty feet of trussed ground laaders were cerried
in double bank.A firty gellon booster ténk on each side ol the irucs,auewsd Ol luc
hose beds,with cross connections;gave & total ol one hundred gaiiouns ol water. &
positive displacement buoster puwp wus uriven by & transuission puwel Lakeoll.
Une hundred and fii'ty ieet oi one incn bocster hose was carried um & rees in tue
rcar. A hose ped along each side carried & total of nine aundrea teet Ol TWO &nu
cne half inch hose. The wmain ladder carried en pastuen ladder gun,to be led vy &
fitty foot length of thnree incn nose which wus carried in & running buard rack,
along with a leader line of one &nd one nail inca hose wade Uy Wilu pgale and
nozzle. Open compartments along each side of une waln l&dder Carried winor Wols,
coets and salvage covers. The lif'e net was in & comparuient under tue turntaiic.
The truck was powered oy & one hunared and sixty Iive norsepower six
cylinder Waukesha motor witnu & complete dual ignition systeajiue regular
battery system and & nigh tension wagneto system,eacn witi it's own set o1

sperg pluge Sc that the wotur would run witaout any vattery in 1t &t &idl.
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Brukes were vecuwn booster.Thne trancmissicon was IUUr Spccus 1urwald.relloluilce
&nd nendling were detter then anstoing buli b up tu thal tiwe.

Trne o014 IFederal trucs wes S0LA Tu & grOUyY vl Vllunleers i diicw.slulle
Mass. for weuu. They ned been ovpereting witn neud areéwn tpparatus, tue; pgut
enother motor in tne old reaerel ana got & coupie 0f Jeuls wure Ul service out
of it.This volunteer coupeny wes peid forty uoilars vy loe town 1OT €LCL eleTi
thet they responded to,tnis is what tue town neéa oecen puaying the wounsucket
R.l.iire department for sending & ledder truck tu taeir iires.

In 133 the town moth depurtuwent procured & new spriyjing wechine oo
discarded the old horse drewn rig that wes pougat in iyi_.Tuac wen oI tuc
department removed tie puuwp &nd wotor lrom this rig &na witu Tue nelp vl ney
Cerrutn, the town mechanic,mounted it on & huweitde 10Ur wneci treiler,widcu
hed & reel on it hoiding fifteen hunured feet of vne &ha une elignin incua lurest
fire hose.lt wus & crude louging &it&ir vut periorwed very well.luae iripiex
plunger pump was capeble of prescures Iar in excess of wuet lhe Lurest lire
nose coula stend su it haa & stlcety valve un tue AloCnil' g€ SiGe ol Lie puup.

AS neavy &nd ewKwerd &8 tnis rig was,it ald nuve The «QVillege Ul Ueihg &

self containea unit tuat could ve unhuoxked frouw tae Truck enuw Lell &b @ ilre

ol long wuretion,ITecing tne truck 1or ovtuer auty. 1n Ly4<c L€ uriglnes psullesu
€ngine on tonis ri. gave out &nd &5 parts were no ilunger &valltole,il weco
replacea with & 17«38 four cylinder vnevroiet eugine.

in 1941 & wetsal rescue boet was bougnt ana mounted on & Thu wicelel
nomemede trailer.in tnis seme yeer & portudle lignting uutlit.uuu en &iraine
meSK were &dded to the ieacer truck equipwent.

in 1¥4«< & second hena 19355 vodge Bruck with & 1ive LwldreG giaivl pel
winute,single stege dale widsulp puly wWes purcnesSct iTow tue Meaxifi MOTUX WU.
of 1iddleboro iaSS.10T wkduu.TLlE Weas & regular vlie wil viie deal tul Clawmerciel
chéssis with & furs ceb,tne boay Lid & twenty Lour icot extension cul & thelve

fout roof ladder un tue leit cide &nd iwu ten iuvut tengtns of Lour cua une
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half inch hard suction hose on the op.osite side. There was a one hundred gallon
booster tank in the front end of the body,with one hundred and fitrty feet ot

one inch booster hose on & reel over the pooster tank. The hose bed carried
1,200 feet of two and one half inch hose. There were no compartments for minor
tools,in the body. It was placed in service in place of the old LaFrance

hose truck. The 1934 International continued to be used as the rirst line piece.
The old LaFrance,which was now nearly tairty years oid,was put in storage and
was never used again. After the war,it was given to the Americean Legion,wno ran
it in a couple of parades. It was last seen in a North Acton junk yard.

The Rodge truck saw very little service in the seven years thet it was in
Maynard. It was never given an underwriters test,so it's actual pumping
capacity was never known. It was an awkward machine to operate,as some of the
pump controls were in the cab and some were outside.

In 1944,the Civil Defense Agency loaned the town two five hundred gallon
per minute trailer pumps. These pumps were built under wartime restrictions
and contained no critical materials,they were ouilt for temporary use. These
pumps were never used at a fire while they were in Maynard. After tne war,they
were turned back to the government.

In August of 1949 the Dodge pumper was replaced by a new piece built oy
Ferrar of Woodville at a cost of $10,070,tnis was the first piece of apparatus
to cost the town more than $10,000.This truck was considerably heavier than
either the 1934 International or the 1935 Dodge. It was puilt on an International
KB 12 chassis,tne six cylinder motor was rated at 143 HP. The transmission
was syncromesh,with five forward speeds. Por some unexplained reason,tnis truck
was eqipped with two pumps. The larger one being & type U60 Barton American
600 GPM,single stage,front end mounted. The second pump was a <UU GPM midship,
driven by a power takeoff from the transmission. This pump did not give

satisfactory service,so was removed and the booster tank Piping was connected

to the front end pump in the conventional manner.
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The LOQ/ wWis ul Open CoNsSTLrUCTION wWitn & wWide irunl Seul lnel redelotled

tne rront seat of an oid time open street cer.lhe uasc Deu Led & CapulCliyy OL
thirteen nundred feet of two &na one uell inecn hose &na Iive dunaured icet ol

vne «nd one helf.The buuster tenk wis Iiety, running tue Iluad lengtu vl tie ouuy
with & cupecity of three nundrea &nd 1ifty geaions. Twu ten iull Lenglus oI
four &nd one heif inch nerd suction hose were carried in cowgeruuents inclde tue
body,en &wkward arrangement tonst required the suction nose te nave tu ve _u.led
out of tihe buck of the truck &nd cerried around to tue iront end pulipe s LLLITS
five 1oot tnree section eluminun Léauer was Carried ol tiuc leil Siae &ad Twy

ten 1oot eiuminum streigat ladaers tonet cowa ve juined to cluel W weke eii el u-
teen toot rour seuder were carried on tue rigut side..Tires ua tuds Lrues
vere Y.0U X <uU.

Before the old Uodge wes disposed ul,the .1yo4 internctionsl wis schil over
to Farrars snop for repéir. & new Silgutly larger LDUUSTEr Teld hWad Llhslassicu,
using the spece that used to cerry tne six sode &Cld nend eXTilgUlsuLETS.h T'ccl
was mounted &cross the body tO Ca&rry iurest Lire nuteé.inld laoCressed Tus Ludd
on thnis litule truck wonicn neQ alwey/s Dcen OVerivaded,evenlueliy tic sglillge
nud to pe reintorced. Tne pudly wes overhauled &nd o« lev lwgroved griuln, usvice
installed.The headiights were cuenged uver tO sSe&iea DezwsS.1lais wors coot
«llz0,iore tnen one third tne cost ol tne whuie truc£ waoen neh.

A portuole pump wus ovougnt in Ly55 10 replece tne Old howewwde treiler
wita the spraying macuine pump,tuis portuple pump Could e Cerrieq suywuere of
two men.

& third pumper was pleced in service in vecCewder Ol Lyd/.0Uulll vy rferrer
of hocdville &t © cost of ¢i4,475,0n &n Lnternationel vuedels. LU Wes & waldel
V-1y6 vitn &n eignt cylinder woutor vl twu nundred &iaG 1iity ciX uursegUher, Lue
trensmission was syncrouesh witn iive LUTWaTd 5 c€As, Llbses Were Vilulu Duuster
end tires were v.uwJ X «U. The oody was equigped wiiln & sewdl cuo,lue wounler

tenk haa & cepecity of five nundred g&iions,two electric rewina reels eacn
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carried two hundred and fifty feet of one inch booster hose. The pump was an
American Marsh,midship mounted,Duplex model,of seven hundrea &and fifty gallons per
minute capacity. A two way portable deluge gun was included with tne eguipment.

By 1958,the wooden ladders on the laader truck were twenty years ola,waicn
the engineers considered to be about the maximum age tnat tney could oe depended
upon. These ladders were replaced by similar Pirsch wooden ladaers &at & cost of
$1,449 .64 |

In 1963,thne 1938 Pirsch ladder truck was replaced Dy & new one of the same
meke,at a cost of $42,000 without the ground ladders,the ground ladders were
transferred over from the old truck. This new truck cost more than four tiues
that of the 1938 model which came éully equipped witn the full complement of
ground ladders. Of course we had steady monetary inflation during most of these
twenty five years and there were many improvements made in fire apparatus.

The new truck was heavier than the old one. It had & three nundred and
twenty five horsepower Waukesha six cylinder motor. A five speea transmission,
air brakes and 9.00 X 20 tires. The aluminum alloy aerial ladder had & reacn
of eighty five feet and was made up in four sections,so that tne overall lengti
of the retracted ladder was much less tnan that of the old two section sixty
foot ladder. All movements of the ladder were py nydrauiic power. The booster
tank had a capacity of two hundred gallons,a positive displacement booster
pump was driven by a power takeoff on the transmission. A hose bea ran aiong
each side of the body,each one holding five hundred feet of two and one nalfl
inch hose. There were large enclosed compartments,for minor tools,wnich the
old truck lacked. A demountable ladder gun,capable of being mounted on the tip
of the top fly ladder gave & much better stream elevation than the oid rig
where the ladder gun wa&s mounted permanently on the bed liaaaer. The gun was

fed by & length of three inch hose.
The old 1938 Pirscn ladder truck was sold to the town of lyndonville

Vermont
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Decenmber 4;1966,a new one thousand gellon per minute pumper was plécea in
service. Built by Farrar of Woodviile,at & cost of $<uU,UUU. The apparatus was
built on & Ford F-850 cnassis with & full cab. The motor was elght cylinaer,
which was rated at two hundred and eighty 1ive horsepover,transmission nad rive
forward speeds. Brekes were air &nd tne steering hea power assist. Tires were
9.00 X 20.

4 twenty eight foot extension and & twelve foot roof ledder wers mountea
on the rignt side. With two ten foot lengtns of rive incn nara suction on the
left side. Booster tank wes of Iive hundred gallons capacity. The aiviaed nose bec
cerried six hundred ieet ol three inch hose and six hundred feet of two &nd
one half incn,zlong with two preconnected lines of one and one n&ll incu hose,
eacn of two nundred &nd firty feet. The Ezstwan aeluge gun vhat nud been carriead
on tne seven fifty Internationel was snifted over to the new truck anda rittea
with two short lengths of two and one half incn nose for & uick nookup 10r
initial attack with & amaster streean. Tne three inch hose load on tnis plece
was the first use of three inch hose in the qepartment except ior the single
length used to feed the ladder gun. The taree inca nose nea two &nd one nell
inch couplings,so it could oe used witan any layout.

The 1934 Internetional was traded in this transaction. Iln tanls szme
yeer & new Doage Coronet station wegon was purcnasea tor a chief's car. The
first car supplied tne chief by the town.

At the annusl town meeting held rarcn 2,197U. $4<4,000 was approgriatea ior
toe purcnese of & new twelve nundred end fifty gellon per minute pumper o

replace the 1949 six hundred gallon per minute International.
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cl.
Fire Alarm

With the organization of the fire department in 1890,it could be called a
well equipped department. But the town still lacked the prime requisite of a
complete system of fire protection;an alarm system. The best fire departument in
the world is useless,unless they know there is a fire and where it is.

At this time there were & number of bells that were being used for & tire
alarm, there were a couple of bells on mill buildings,two of the churches nad pells
and there was a bell on the schoolhouse on Nason Street. There was nowever,tae
problem of gaining access to ring these bells,particularly at night. There was
also confusion as to whether the ringing of the beil was actualiy for a fire.
An entry in the records of the hose company ,made February 2,1891,reads as
follows:—- "The question:- Do we know just what the alarm is? Is it the school
bell? The mill bell? The church bell? Or the one attached to the Fitchburg
Railroad locomotive? Any information on the subject will be tnankfully received".

In 1892,$487 was appropriated for a fire alarm system. A Gamewell Dell
striking machine was installed in the tower of the schoolnouse on Nason Street,
at a cost of $220.50. A single circuit of galvanized iron wire was strung along
buildings and trees,there being no utility poles at that time,to the mill gate.
L street box was placed at this location,numbered seventy five. The reason tor
having such high numbers was to get a greater number of strokes from tne bell.
Four rounds of box seventy five would give forty eight strokes of tne bell. As
there was insufficient money left in the appropriation to purchase tnis Dox,the
company loaned it to the town until the following year,in anticipation that tne

town would appropriate enough money the following year to pay for it and
possibly purchase additional ones.

This box was as simple & device &s it was possible to make,it had no
succession or non-interference mechanism. However,it's simplicity must nave

been it's salvation,for despite years of neglect,during some of the times that
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the department was in the doldrums. It is still in service at tne sawe iocation,
renumbered as box fifty two. The box was Kept Locked &t ail tiwes. neys were Lept
in tne mill ofiice and in Parkers Hardware,across tne street,tnere were also
Keys in several nearby homes and police &na lirewen carriea Keys.

Pover for the systewm was proviaded by a battery oi 1orty eight gravity ceils,
each glass jar holding about six yuerts of' blue vitriol solution,tuese jars were
arranged on shelves in a small room ofi tne Kitchen. As this was & clLosea circuit
system,drain on the batteries was constant,so reyuirea aaiiy attention 10 progr-
essively replace the crow foot elewents,wash out tne Jjars ana repiace thne exnausteu
blue vitriol solution,a tew were aone each day. D.W.aaams took carc of tais chore
ior the tirst three yeurs,at a salary ol iitteen aoilars per year. in lov)H,

Henry Ledgard carriea on tne job for a short tiwme ana taen from nNOvewbDer oI loyb
until the permanent man was engaged in M&y or LyJJ,Josnua kawards waintained tne
batteries. His concientious service being rewaraed by & raise to twenty aoliars

per year in 190U.

The outside lines tnat ran vetween the scnool belli and the street DOX &LS0
ran into the Odd Felliows puilding,into the jewelry shop ol wililaw Usiiver,wnere a
key similar to a telegraph key,provided & means of testing tne system. uliver
was paid twelve dollars per year for striking tne test &t l<ilu fuMe waily. At
first only a single stroke of the bell was struck,bul wnen it was learnea tanat
a single stroke proved aiwost nothing. He was instructea o StriLe two SUrokes.

Tne striking of tnis daily test also providea & tiwe signai 10r Lne towns-—
people to set their clocks ana watchnes Dy, Unere were no raaio or television tiwe
Ssignals,nor were tnere electric cioc£s t0 muintain &ccurate time in tnose aays.
There was one accurate daily time signal sent out irom tne opservatory in
Washington over all telegrapn lines at twelve noon. rroviding a stanaard 1or &ail
railroad clocks and the watches oif employees. 1hnis ten winute past twelve

test time gave Uliver an opportunity to go up to tne railroaa station at
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noon,synchronize his watch with the time signel and get pack to nis store,zdjust
his master clock and strike the test. In later years,wnen horses were xeyt in
the stetion,these test blows kept them in the nhabit of running out under tuze
herness when it was struck,after woich tuey were fed their midday meal of oats.

There wes another key in tne station thet wes used to strike an"kll out"
signal of two strokes,after & fire wes completely extinguished. This"sll out"
signal gradually fell into aisuse along in tne forties.

The Gamewell Company was paid taoeir $50.UU for tae pox &t the mill gete
the year after it was installea. To meke sure tnat it was in working order,tne
engineers esteblished & practice of ringing in this box on the iirst Friday of
e=ch month at 12:1U P.M. instead of the regulsr two stroke test.

By 1896 there were three boxes in service,eizuty six at tne corner of
Main Street and Harriman Court,seventy five at tihe mill gate &nd ninty Iour &t
the fire station. Keys to all of the boxes were Lepl in nearby howes &nd places
of business;police and firemen also carried keys. In 1888 & new Dox was placed
at the corner of Mein end Summer streets ana numbered ninety seven. The foliow-
ing yeer,a tepper was instalied in the howe of Cnief Canill.

At the ennuel town meeting of 1900,a committee comprisea of: Cniel Cenill,
Joon Flood &nd Julius Loewe,were appointed to investigate the need of adaition-
al fire alarm boxes.

The firemen were constantly compleining tuat tney coula ot near the iire
bell at night,at one &larm in tne night,during cold weather wucn wigdows'were
closed,cnly nine out of tnirty ilve men neera tue bell. It was a comparatively
smell bell for a fire e&larm.

In 190l,& tapper was insteliea in the home of Arthur Coughlan,& meuber
of the boerd of engineers,who lived on Nason Street &lmost unaer the scnool-

house opell. In this same year the fire &larm boxes were peinted with aluwinum
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paint for better visibility &at night,thié paint did not stand the weather,so tne
following year they returned to the traditional red.

Following the recommendations of the special committee on fire alarm bDoxes,
three additional boxes were added to the system in 1YUZ,box sixty eight,at rarker
and Roosevelt streets,eighty eight,at Great Road &nd Main Street and fiity nine at
the corner of Park and Sudbury streets. A tapper was installed in the Cougnlin
Stable on Summer Street,who furnished the horses for the department.

By 1903, there were eight fire alarm boxes in service. The men were continuing
to complain that they could not hear the schoolhouse bell at night. The Concord
Maynard and Hudson Street Railway had offered to allow tne departwent to instail
a steam whistle on their power station on Great Road at no cost to the town.
However, the engineers felt that this location was too far irom tne center oi town,
and at the same time they were negotiating with the American Woolen Company to
allow them the use of the whistle that had formerly been used to calil the help to
work,end had been displaced by the variable pitch whistle on the new number f{ive
mill. The old whistle was on the boiler house.

A small building was built on the boiler nouse roof,directiy under the
whistle to house the operating machine,wnich witn the puilding,cost & total of
$589.26. The whistle itself was the second largest in the state;tne one on tne
General Electric Company in Lynn being larger. The whistle was acutually tnree
whistles combined.The two main belis were mounted with the longest,whicn w&s
about four feet long,in &n inverted position,the otner mein bell,which was &apout
a foot shorter,was mounted above it in the conventional manner,so that they bpoth
were fed by a common outlet. These bellis nad a very deep tone Li&e a steamboat
whistle. Another smaller three chime whistle was mounted on top oI These two
bells and received it's steam through & pipe that ran up tarough the top mein
bell. Steam was supplied tnrough a tour inch pipe ifrom the auxiii&ary neaaer

which always nhad & head of about one hundred &na sixty pounas,&s it supplied
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steam to power tune stosers and the boiler fsed puups. & three incan pilot valve
controlled the steam to tne wnistle. The muchine that activaied the wnistie
valve was powered Dy weights,thet hed to be wouna up with & crank iike & large
tower clock. Tnis weight mecnanism wes controlied oy & solenoia in tae alarm
circuit,tnrough &an ascepement similar to that on a lerge clock striking control.

With.the whistle in the same circuit as the bell on tae schoolnouse,taey
both sounded simultaneously,if they were poin working properiy,the odels actually
being the more dependeble of the two.

A& short time before the whistle was put in service,an incident occurred
where there wes considerable deley in sounding &an &larm,because tnere w&s no one
at home in any of the houses tnut hed & box key. 50 & swell Dox wita a glacs
front wes mounted on the pole alongside of each alarm box. Tais swalil box held
& xey on & chein. Instructions were printea on tne DOX,t0:-Break tae gluss
remove the Key,open tne box,pull the hoox down once and iet 0. 1nis systew 10O
ned it's drawbacks;as & solid object was required to breaxk tne glass witnjit was
not alweys easy to find & stone in the ders or woen lhe ground was coversa witn
snow. S0 in 19«4, tihese samcll Key Doxes were removed &na itne <eys were reglacead
by & tee handle mounted permanently in tne box door.

When the steem whistle was cut into tne system,all of Une street Doxes
ned to have their timing slowea down,as tne wiistle operatea at & wucn SLlOwer
speed tnan the bell striker. The code wheels were &lso cnanged 10 Sm&Ller NUMDErs,
so that no box would heve more than & total of forty blows on tne wunistie.

A tepper and an indicator were instelled in the station at this time. The
indicetor was & device tnat registered tae box numpber taat was oeilng struck,
in somewhat the scme m&nner &s the odometer on an «utomoblle,except taat tae
nuunoers were large enough to be read irom tae midale of the floor. Tnis aevice

was fine wnen it worked right,put it could pisy tricks,as it aepenaea on springs

and escepements for timing,it really nesded periodic inspection aud aajustuents
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by &n expert,which it did not get. Une slip of & cog and the department wouid
nead out in the wrong direction,whiie &t other times,& box number that did not
exist would snow up on the indicator.

Shortly after the first permenent m&n occupied the station,a switcn was

installied that would turn on the lights in the station when an alarm came in. This

was & simple device,consisting of & single pole switch in tone lignting circuit,

which had & soft iron armature obolted to the handle. 1his armature held the switch

in an open position by a solenoid in series witn tne &larum circuit. The first
break in the flow of current in the alarm circuit would alliow this knife switca
to drop into the closed position. The armature would tnen be rar out of the
magnetic field of the solenoid and would rem&in there until reset manualliy.

At about this same time,a telepnone was instalied in the station witn &
direct line to the exchange,whicn was then located in the Naylor puilaing in toe
square at the corner of Main Street and Neson Street. Tne fire departument was
given number one,which it had until the dial system was put in town.

When the telephone exchange was opereted manually by Llocal oger&tors,ﬁi;s
the two Peterson sisters or Grace Sweeney,who knew most ol tne subscribpers
personally;valuable time was saved in meny instances,Dy lnese operators iracing
the origin of & call,when the person making the calli woula drop tne puone &na
run out of the building before compieting the callj;wnich may nave oeen the wise
thing to do. As one of the serious drawbacks of using tne private pnone ior
reporting a fire,is that the caller is usually in the builiding invoived,which
in some cases has proven fatal. The report of the fire departmeﬁt in the 1947
Maynard town report reads in part:ﬁlt is unbelievable wnat excited people do in
meking tnese phone calls. People rarely tell you wno they &re,wnere uaney &re,
what kind of a fire they have or what their address 15.%

A controversy arose in 1905,between the scnool commitiee &nd tne fire
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engineers over the use of the fire alarm for & "no school"signal. At first tne
engineers f{latly refused to consider the thougnt. but aiter & tnreat by tne
echool committee to have the fire alarm equipment removea irom tne Nason Street
School,the engineers relented. So the fire alarm nas been used tor & "no scnooL"
signel ever since. In this same year,pox forty two was instairied &t Loncora ana
Tremont streets.

In 1903,box twenty three wes instalied on Glendale Street. In 1y0y, box
fifty one was placed on Dartmoutn Street,ana the foliowing year,pox Twenly one
wes installed on Heyes Street,maxing & total of thirteen boxes in service.

By 1913,the practice of sounaing street boxes for small grass ana ruobisn
fires was being discoureged and people were being asked TO use the telephone
to report this type or fire. The audible signal for & brush lire was & single
round of the box on the station,numbereda forty one, The oniy wey tnat a single
round of & box could be struck,was Dy punching out thne number manualiy with tne
Key in the station,or it could be done with & key tnat wes in eaca streetv box,
which required a key to an inside door to get at. It was difficuit to time thne
first four blows accurately,so the wnistle m&chine of'ten stuck,wnicn meant that
a man would nave to climb up to the roof of the miil boiler nouse to correct it.
So the signal was modified to: two,two,one,wnicn was easier to time Dy nand.

In tnis seme year of 1Yl3,two more poxes were aadea to tue Systleuw,00X
twenty two &t tne powder millis;no doubt promptea by tne deiay in sounding the
eélarm for tne disasterous oarn fire of the previous yesr, ana pox tuirteen in
the yard of the American Wooien Compeany. ALtnougn toic DOX was on private
property and was listed as & pfivate box,it was paia for by tne town.

The following year,nearly &ali ol the outside iron wire was repiacea oy
copper wire,where some of the old wire was stiil strung &iong buiiaings sna on
trees,all of' the new wire was strung on two pin crossarms,mounted at tne toy ol

the utility poles. Une snort section of iron wire tnat was not replraceu was

tne pair of wires that ran from tne pole on the westeriLy siae ol nason Street
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to the belfry of tne school. The year of 1916 was to be tne last year that tnis
building was to be used as a high school, So some oi tune boys of tne graduating
class made a large banner,wnich they Somenow managed to string out over the
middle of Nason Street on one of the bare iron fire alarm wires. During tne
night,a brisk breeze sprung up,swinging the banner so that at times tne two bare
wires would cross,shunting out the current to the bell striking machine,wnich
caused the bell to sound & single stroke every time the wires touched. lhis
continued until the next morning,by which time the weignts that powered tae
striker were completely run down. About three montns later,September <U,1916,
the schoolhouse burned flat to the ground and with it went the fire be.l.

During the first World War,zinc ana copper for tne wet ceil batteries
became very expensive,so they were replaced by & sStorage battery system which
consisted of two sets of batteries having sixteen cells each,mounted on metal
racks in the engineers room. By means ol a single throw switch,one set ol
batteries would always be on the line whiie the otner set could oe cnarged up.
Charging was done witn a thnirty two volt direct current generator,driven by &
naif horsepower electric motor. A coupie of years after this System was put
in service,a second motor and generator were installed tor & reserve as tune
town was then supplied with electricity by tne American Woolen Company woich
was forty cycle alternating current,So that ali motors nad to be special
puilt,it was impossible to buy & stock forty cycie motor as tnere was only
one otner small town in the country tnat bad tnis current.

In 1919,tne area sufferea the most disasterous ice and sieet storm in
it's history,bringing down all overhead wires. Most of the town was withoutu
electricity or telephones for weexs. pbut the firemen managed 1O patcn up Toe
fire alarm wires within & aay,so tnat this most important means of communication
was mainteined with little interruption. After tnis storm,all of tne outsiae

wires were again replaced. There had been legisiation passed by tne state,

requiring all tire alarm wires to be carriea on the bottom crossarms of tne
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utility poles rather then tne top. This was orought about by & numoer of accidents
to municipel employees wno ned come in contect witn aign tension power iines,
wnile climbing up torough them to work on fire slarm lines. Tnere were also
incidents,one aaving nappened in meynsra,wnere & broken fire alaru wire nad
dropyed down on a .igh tension power line and cerriea tne letael nign voltage into
the fire slerm switchboard. 3o @ll of tne new wire wus strung on tae Lower
Crossarms.

When the outside Lines were replaced they were rearrangea ia & diiierent
street pettern,so thaet four peirs of wires enterea tne station. The tuwn report
&t taet time erroneously described tois as dividing tne system into Iour circuits,
which is what snould have been done. But waal was actualiy done was to siuply
meke four loops wnich were tied into & single circuit in tne stuticn. Tais aia
at least provide & means of cutting out parts of tne circuit wanuelly,in czse oi
& break., If toe break was in the loop wita taue wnistle,tne oniy thing taat could
get the whistle back in operation,was to locate and repair the bdreek. Wnat spoula
nave been done &t this time wes to nave installed an up to date switcuboara with
repeaters,so that each of these loops would Iunction &s &n lndegencent circuit;
with tne wristle,tagper,indicetor and lignt switch on & local circuit.

In 1920,taree new boxes were &dded to tne systed,Twenty six &t raper Mill
Corner,{fifty four &t walnut and dillside streets ana forty six &t U.e corner oI
icton and Welcott streets. These boxes were mede 0y Gamewell and were Lnown as
tae Peerless model. But like the olaer boxes;taey lacked succession ana non-
interference mechenism.

In September of lY<5,& transwitter was instailea in lne Swllon av & cost
of $317.50. A modern transmitter would u&ve COSU &00Ul ¢4UU. Toe Transaitiler
thet was installea,was built oy &n independent operator,wno n&Q no putents or
his own,so ned to be sure tuat none of tne feailures or nis wacnine,i.rringea

on tne patent rignts of any of thne larger menuracturers. Tois aevice was .Ong
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outmoded when it was installed. It too,lacked succession or non-interfering
features. It was simply a street box movement with interchangeable code wheels,
one for each street box number,so that any street box could be struck from

the station. There were also eight additional wheels for locations Known as
phantom boxes,there being no street box at the particular location. The numbers
given to these locations were made up by adding a single blow ahead of the
nearest street box number. This was the reverse of the usual practise of
adding the extra digit after the street box number.

In 1934,a doorbell was finally installed at the front door of the station.
Up to this time,anyone wanting to rouse the men at night,without pulling the
box on the front of the station,had to pound on the door and yell at the top of
their lungs. It was a long way from the front door to the sleeping rooms. In
this same year,copper oxide rectifiers were installed,which eliminated one set
of batteries and the motor generators. The batteries were now kept fully
charged at all times.

In 1936,the first additional street box in sixteen years was installed,
pox thirty one was placed in the square. This was also tne first box with
succession and non-interfering mechanism,however wita tne rest of the system
obsolete,this desirable feature did not function. In 1937,box twenty seven was
installed at the corner of Butler Avenue and Garfield Avenue,tne following
year,box fifty five was placed at Great Road and Espie Avenue. In 1939,this
box was moved to Thompson and Fairfield streets and a new box,numbered thirty
four was put in it's place.

The hurricane of 1938,wreaked the same havoc on the outside lines as
the ice storm of 1919,and again by working throughout the night,the men of
the department were able to patch up wires,so that by morning, tae only box
out of the twenty two,tnat was not working,was box forty taree,at the corner

of Summer Street and Bent Avenue. There was not a pole left standing from
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the nign school to Suamer Hill Kowa,s0 tacre wus notuing w ewing wire on.

A WeP.h. project wes scguirec w TepitiCe &L. Of Une viu Wire sna crossarus,
al. of tne new crossarms were four pin. 4 totel of seventeen miies of wire was
Elrung,but none of the ola boxes or obsoiele insice equipment wws regiuced.

By 193v,the waoistie contiro. mecuine on tue wiii boiier nOUse wes eiving
constant troubie. Tnis wmacnine hud be=n built by &n indepenuent operator,k.k.
DeCrow of Lynn. he luckea feciiities ior producing & first ciess job., Tne entire
framework wus of woud,so after toirty live yeure of exposure to the gesses, stean,,
and heat of the boiler house tue wood usa warped &na rotted, turoving gears &na
shaftinge out of slignment, is stesw wnisties were now Pretly muca & ining of
the past,tner: being very few plents uhet wsinteined & constent nesa of sle&aw,
loe dcpertaent was &ble w cbtein & léte woael Gaweweis wechine tosl nec oeen
used outl & snort time by the city of Woburn. This wechine wes iurnisued ena
instullied by L.W. 5iils of Lexington ior ¥+VU, tue wachine &ione nwa cCost over
#7700 just & tew yeears peiore.

The olc inaicetor,wnich hud never been very depenceabie anywey,wes giving
constent troubie in 1y4u,80 it wes replaceu Oy & tupe register,puilt by h. k.
Biils. Tne foliowing yeur,pox twenty eignt wug insteiiea on ﬁaig Ltreetl neer
Fiver Street. » new type of lightning arresters were instwiiea in the sletion oy
Gapewell to winimize some of the problems created by electricel storas.

By tne enc of 1vy41l,tne country was on tue brink of W.r,and tuelc wWab grave
concern about enemy tir sttick,us tnis &rea was close to prime wilitury tergets
and the iocel miil wes engeged in huge militery contracts. 4 civili celense
program wae sel up. Some systew of public eir reid warning had to be proviaea.
Officials at the nationsl ievel aid not &pprove of toe use ol the lire &aisrw
&s &n &ir raid werning,paerticuieriy woere it was loceteu on tne moOSt likery
target;tne mill. They wented & seperite and distinct systew.

& compresseua air norn wes instelled &t the iire stetion &t & cost of

$4,440,tnie instellation was made by the Gemewell Compeny oi hewton. Due to
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government restrictions on criticeal materials,all kinds of problems were
encountered with tnis installation. The only type of morn tnat could be obtainea
was & diapnone horn,tnis type of norn used very little non-ferrous metal in it's
construction. It used & comparatively sm&li volume of eir for tne sound proauceaq,
S0 it operated witn smalier tanks and compressor loan tne conventional diapnraw
norns. The diapnone norn was designed primerily for fog norn use. It had & very
low pitcn that was anytning but musicel. It's volume ol souna dia not compéare
anywhere near to tnat of eitner of the mill steam whisties.

During the war years not much could neve been aone 0 improve tne system,
even if there haa been &ny inclination to ao so. 1T was not untii 1948 toel any
further changes were made,in that year,box forty one was movea irow the iront ol
the station to the corner of Summer Street and florida Roaa &nda DOX lorty taree
was moved up Summer Stireet,from bent Avenue o Pompiciticut Avenue. Tne l1o0Li0wing
year,box one twenty one wus placea at Weltnam and Third Street,one tweniy four
et Great Road and Parker Street &and one thirty taree &t tne corner of Great
Road and Fletcher Street. In 1y50,three more new Doxes were &aaded,lourteen &tv
tne corner of Summer &nd Wason Street,fifteen at the Coclidge School &nd one
forty five on Brown Street near Wilaer Street.

By 1950,the hAmerican Woolen Company had ceased operations. At times Toe
steam pressure &t the mill was allowed to drop to & point where it would not
blow the fire wnistle. The engineers had to provide sometining different ior
an audiple alarm. They decidea 1o revamp the &ir raid signel woich was no
longer used. A pair of diapnrawm norns replacea lne diapnone norn,new larger
storage tenks end & larger COmpressor were instalied. So tnat except for &
little piping and the control valve,tne wnole wnistie systiew nad been replaced.
Something like the old joke about raising the hood &na putting & new car unaer
it. The air norns were cut into the system &nd like the old scnool beil,blew

simul taneously with tne steam whisile,tnis arrangement lasted only & short time.
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woen tne kMaynurd Industiries &scquirec tne will PTOperty, tney reyl&acea tne
Steam driven fire pumps with & diesel unit. £110Wing inew 1o reduce tueir ooiler
pressure pelow filteen pounds,elimineting the requirement 1o have licensea wen
to operate tnem. Tnis was toe end of tne steam wnistie;one of the i&st.

In 195<,two way redios were insteliea in tne taree trucks. Toe loliowing
yeer & pase Station was instelled. Frequencies were reassignea so loal uoncora,
Maynerd and Acton were on the Same frecuency. Later Stow ana BOXDOro were &daeq
T0 tne net.

The 1954 town report was the rirst in years witnout & list of 1ire alerm
pox locations. Tnis was done in the nope of cutiing aown tue nusber of irrespon-
sible motorists who create traiiic congestions tnat greatlly nawper tne movement

{ fire espperatus,perticuleriy in laying aacitional nose iines from aistant
hydrents wnen necessery.

When tne new puiliding was occupied in Uctober of 1725,Two sSeperate pnones
were instelled,one being numberea 7-<l<i to De usea €xciusively lor i1ire cails
&na une otner 7-<345 ior business calis,leaving tne iire pnone free.

In the designing of the new buiiaing,wnicn left wuch to pe aesirea in
meny ways, 8n upsteirs room,whicn ngd no winaows,wes set ty for tne 1iire aleru
roou. In & puilding witn woocaen interior consiruction, tiis was toe wost vulner-
tple spot that tne alarm system could be housed in. Tne whistie eguipmwent wes
trensierred irom the old station, @nd &n antiguated switcnboara,no petter
then the one in the ola stetion wes installed. This still left tne outsiae
lines &ll on & single circuit. 4 new transmitter wes instellec &ad again it was
one opuilt oy &n independent operator,so in oraer to avoia petent iniringements,
it was of obsolete design. This new transmitter &t least dia not have to nave
& seperate wheel for eacn opux. So tne system of pnantom DOXes wes expendea,

but lacking & definite gria pattern,it was a hoage podge ol nuwbers toat
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woula coniuse even the originator oi it.

In 1958,all utility wires on main und wason streels,in tne principal
mercantile district,wers piacCeq uUnuer ground. A.inough lthe ulililiyy companies
provided two ducts,&s required Dy i&w,ior tire aiarm wires. Lilile use was waae
of tnem. Ketner tnan puli wires torougn Lae aucts 10 the 00X in lne syuare,wnicn
covered the mwost criticai area in town,tue DOX was simply rewoved. uw&ler 1l was
usea on Greet Koaa neer tne entrance TO lne ureen deauow LChool. lae DOX on
Mein Street,near hiver Streeti,was movea 10 tne iirst pole on hiver oireet wita
overhesd wiring sirung tne wnole iengun ol River oilreel 10 connect witin tne
overneaa line on kW&linut Street.

During the resiaential builaing DOOMm,&i0Ng &DOUT Tals time,no atiemyl was
mede TO enact & 1own by—law wnicn woula require tne aevelopers W insta.. iire
alarn DOXES in new uevelopmenis &5 was aone in tne surrounaing towns. in 1y /J,
&1 the request of Cmiel Wneien,tae pianning boaru nad tneir regulellons amenuea
1o require ine installiation ol fire &iarm DOXES in aui iuture deveiopmentis.

An underwriters survey made in 1y67,snowea lne 1ire al&ru Sysiew 10 e
the weakest 1ink in the town's overail Iire protection.

hlarm systems in the newer school buiiaings were connected witn tne lire
stetion by means of leasea telephone lines;s constant source oi trouole. o0 &l
tae annuel town meeting of L1y7u,an appropriation ol 7,58UJ Was reyuesied ior lne
moaernizetion of tne inside system,in order o obtain &ll Ol 1lpé aavanizges Ol
tne modern street boxes. Unfortunately tne ilnence cowuittee tailea W rearize
tne importance of tnis reyuesi &na teiilec TO &PProve 11,50 il wWas vVOlea down

in the town meeting.
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£ Chronology of Important Fires

Some of the fires noted here may seem insignificent,but tney &ll nave
Souwe unusuel interest;some were tregic. This account does not incluge all
letilities caused by fires,as some of these cid itittie Or no camege to PTOperiy,
S0 were not even reported to the fire department.

The town of Maynard is fortuneie in not neving as part of it's history:
"The big fire",es so meny cities and towns do. No fire in Meynard ever attuined
conflegretion proportiocns,in fact,few fires ever caused mucn aamege beyond the
building of origin.

Before the orgenization of tne fire aepertment,fires were fougnt by
hestily formea bucket brigedes,consisting weinly of employees oi the mill,
essistea by any men,women,or child &ble to Cerry & pucket of weter. Earliy town
rzports show itews of cne or two doiiers,peid to waten,aiter & Iirs,w0 geura
egeinst a rekindle. £0Ng tne names oI Those paid for this service,were those
of C.Fred Cahill «nd John Wollerscnied. Both of these uen becalle MEMDErsS Ol Uae
fire depertment when it wes orgenized. Ceahill later Serving as cniefi and Joan
Wollerschied as & membsr of the boerd of engineers.,

The town report of 1878,shows items of peyment To ihe Assebet Manutact-
uring Company &and the Riversiae Cooperative,for peils lost or desegeu fighting
& fire in the originel schoolhouse on Nason Street,the building which now
stends at 26-28 Acton Street. Loss wes given &s $400,s0 it must heve bsen
quite an extensive fire,&s $400 would have built & smell house in those days.

4 very serious fire occurred on tne evening of Juiy 7,1836. When shortly
&f'ter nine o'clock,sparks from the Locomotive of & Ireight train,ignited the
wooden shingles on the roof of Flood!'s Steble,locetes &t une ena of

Herrimen Court. 4 bucket brigade found tnemselives bel_less zgainst such



overvhelming odds. Tne eleven horses tnat were in the Stabie,nsq bsen led TO
sefety,but any thought of saving anytning else in tne opuilding wes out oi questiun.
£11 efforts were directed towaras saving the adjacent properiy,by tne use 01 wWel
blengets,kept souked Dy the bucket prigaae. The itelegraph Operalor &t ine rail-
roud station sent out &ppeels for help to Concora Junction(iNow west uvoncora,ena
Huason. The message to dudson dia not reacn anyone witn autnority to aci,until
the next dey. The messuzge to West Concord iarea much better,as tne foilowing entry
eppeers in the records of tne Concord Fire Department:—
"Westvele,July 7,1836.
The department were called to maynard at 9:50 P.4. Ior & fire that
&t one time tnreatened tne greater part of the town. The boys responaea
promptly,and done great work. Traveled tnree miles. Leia 50U feetl of
hose. Paid Weldo Cnaplin four dollers for horse hire."

The guarters of tais hand engine compeny still stenas,witn little caznge
in outward appearance,on the norta side of mein Street bdetween Damon Sireet ana
Conent street in West Concord.

ks this fire was beiore tne instelletion of the water WOrss,the water ned
to be pumpea ifrom the cansl in the rear of the houses on high Street. Neealess 1o
suys the building was & total loss,along witn sixteen sleighs,iourtesn setis o1
single herness,two sets of double herness,seven ton of hey,tianree nundred ousnel
of oats and three live nogs that were in the ceilar. Two nearby bullaings owned
by James Swesney were dameged. LOSS on the building &nd conients wes estimatled &t
$3,000. With insurance coverage of $l1,350.

The town paid & bill of $6.9y for refreshments for tne Concord fircmen
and paid the assebet Manufwcturing Compeany ¢ll.d83 for peils iost or broxen.

In 1889,while the town water works were oeing instailea,a Iire oro<e out
in the Stuart Building,located on Main Street &t tne corner of Wayior lourt,

now &n entrance to tne municipel perking lot. This builaing is at present
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occupied by the New Idea Store and Western huto Supply. Thomas Neylor,superin-
tendent of the weter department happened to be working nearby with & crew oi men.
Using & couple of lengtns of hose that tney ce&rried on the wegon,for puaaling
ditcnes,they hooked them up to tne hyar&ant thet was &lmost in Ifront of ine ouiiding
end hed the fire out in & couple of minutes. This was tne iirst use of tne new
vater system in extinguisning & fire.

The first entry made in the offici&l records of the Iire aepertment is ifor
e fire in & nouse on Front Street owned by the mill. Damage was estimatea &t
$56.00 and the cause wes given &s children piaying with matcnes. The aate oI tnis
fire was February 15,1890. As tne {ire aepertment was not authorized until the
ennuel town meeting helc nearly & month lsater,March 10,1890,it mey be assumed tnet
this fire was nandled by the bucket brigade irom the mill.

The first fire that the newly organized nose company responded to,was on
July 4tn,e month after receiving their epparatus. The fire,causea Dy Iireworks,
wes in & fruit stend on Main Street. The stend was valued at $35.UU and damege
was estimated at §20.00.

The second fire that the hose company responded to was on August 1,18%0,
just twenty deys before the ladder compeny received their apparatus. This was &
more serious fire,ss it completely destroyed the cider mill of Luke Brooks,
located just off Summer Street near where the oil tanks of the Unitea Cooperative
now stand.

The first fire that poth companies responded to,was &t 7:0U A.Mm. January
19,1891,in the barber snop of Micnuel Crowley,in Deriing's biock,iavTer celled
the Eagies Building,located &t the corner oi Summer &nd Nason Streets. LOss was
estimated at $<5.0U. Cause was given &as;careless use ol matches.

The first fire that the depertment responded to from the new stetion on
Nason Street,was agein in Darling's Biock,et 6:30 &.M. Marcn 5,189l in tne me&t

market of Alex McIntyre,& member of tne hose company. LOss weas set &1 Two
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dollers.Cause wes given &as incendieary.

December 11,1891,an &slarm ou the Nason Street Schocl bell,et 7:40 P.M.,

celled the department to the farm of Celvin Whitney,site of the present
Maynard Country Club,where & large bern filled with hay was completely aestroyed,

elong witn fifty head of cettle.This wes the second bern to be aestroyed DYy

fire on this farm.The depertment could do notning,as the neerest nyarant was
far peyond the reach of the six hundred feet of hose that tney cerried.

Mey 5,1892,an alerm was given on the schoolhouse bell,for & fire in the
Riverside Cooperative Building,now Known &s tne Knignts of Columbus Building.
Demage to the building was set &t $3700 and to stock &t $800. Without &n
orgenized fire department &and & good water supply,this {ire no doubt,could nave
developed into & generel conflegretion that coula have wiped out the center of
the town,which was &ll of wooden frame comstruction.

Mey 15,1892,Box 75.The bern of Daniel Parmenter,off Concord Street,on
whet is now Lewis Street,completely destroyed,along with three horses. This
wes the first slerm given on the new fire elarm system.

May 14,1894,Box 94at 9:30 P.M. The old paper mill,located on the site of
the present Murphy end Snyder printing shop,a total loss. 4 fire in tne builaing
two nights previous had been extinguished,but this one had too good & start.
This property nad been vecent for eignteen years.lt consisted of & number of
attached,rambiing one to three story buildings,in bad repair,doors and windows
open,making it a convenient hangout for tramps,who &re believed to nhave ceused
the fire.Loss was estimeted at $1000.

July 4,18%4.The hose company responded to an appeal for help from Hudson,
where & generel conflagration wiped out tne whole center of the town. The run
was mede with & mare named Nancy Henks,owned by Warren Haynes the grein deal-
er.The trip wes mede in tnirdy pnine and one helf minutes,with such & load, this

nearly killed the horse;the animel was never of much use afterwerds.The town

report of that year shows an item of §20.00 peid to Haynes for horse hire.
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As this was fer in excess of the usual rate,wnich was sometimes &s little &s
tifty cents,it may De &ssumed tnat tnis amount was to partly compensate
Heynes for the deamage done 1o lne enimel. The wnole trip was in vain &s tae
Maynard hose tnread would not fit the standard tnreads on the Hudsom nyaranis.

Septemper 6,1903,tne nose company went to West Concord to assist al &
pad fire in the business district om Commonveéaltn avenue. The Maynard depari-
ment could do nothing &s tney bhad no pumping equipment ol &any kina. Tne people
of Maynard,along what is now Route 62,vere treated to & spectacular sight wnen
the Hudson department came tarough town witn four norses on tneir steamer,witin
jt's shrill wnistle and trail of smoke,Sparks and Stedl.

February 2,1905-Box 41,-5:15 4.M. The toird serious fire on tne farm of
Celvin Wnitney totally destroyed a large puilding used &s a cider mill,tool
storage and workshop;it also noused & gasoliine engine which pumped water ior
& large herd of cattle. The fire is believed to have been started from toawing
& frozen water pipe with & blowtorch the night oefore,the pipes were insulated
with wool waste and it was thoughil that some of this material pecame ignitea
end smouldered through the night; breaking out early in the morning. & nired
hand discovered the fire and nhad to run all the way down to tne tire station toO
pull the box,wnich was then the closest one to the scene. Both toe woisile &and
the schoolhouse bell failed to operate. Tony Coliiins responded 10 tne fire
elone with the one horse pung woich carried 6U0 feet oi hose,wnich was &apout
200 feet short of reaching the fire from the nearestl nyarant;which was on
Tremont Street. So Tony drove back to ilne station &nd losded on more nose.
Needless to say,thet by the time ne got back to the fire,unrolled and laid
this additional hose,the building was flat to the ground.

March 31,1906-Box 52,-10:30 A.M. & small fire in Block 3,Floriaa Court,

took the life of Mrs. Annie Laakonen,when She poured kerosene on & coal



fire in tne kitchen siove.

July 6,1906, Box 4i,-3:15 A.M.- Bootns powling Ailey,iocated airectuy
across the street from tme fire station,& total loss. Tne fire is opeiieved 1o
nave been startea by & pet monkey,tuat esceped irom nis cage &nd overturned &
kerosene lamp.

November 26,191<. Box 25,- 3:30 A.M.- Music Heli,usually ceilea"the rink!
located on Mein Street,on the site of tne parking lot of Kelly's Lanes,a total
loss estimeted at §1<2,000. Eli Gruber was tne owner.

This huge freme building wes the largest place ol assembly in the town,
It wes used for roller skating,dences,sporting events,banquets &nd tneatrical
performances. 1t bad 2 fully equipped stage &nd & lerge balcony along the siaes
end rear of the nall. It was the center of tne societr &and sporting liiie of
Maynard. There were four stores facing Main Street,& meat market,a snoe repair
shop,& berber shop &nd & pool perior.

Tne fire was believea 10 nave startea irom & cigarette buti,in the palcony.
There ned been & basketpell geme in tne nall tne nignt previous. The steam fire
whistle failed to operate,but the box registered in the station &nd tne Scnool
bell socunded but many of the men feilea to near it.

There wes only one man in the stetion in tnose times &nd he hed w0 niten
ug & pair of horses alone. The department encountered further deley,wnen toey
were unable to open the nydrant that toey first nooked up 10. pecause oif' the
size and the &li wood construction of thnis building,nend lines,witn only
direct hydrent pressure,nad litile effect on the fire. Mosi of ine etfort
was directed towards protecting the adjacent buildings. The heet of tne fire
WeS SO intense thet it broke tne large plete gless windows of tne Diotasio
Merket across the street. This fire caused neariy <,0U0 damage to exposurcs,
probebly more demage to exposures tnen any fire up 10 lne present time.

Tnis agein wes & fire that had terrific potential,in sucn & closely

built up ares of wooa construction,with wooden sningle roofs &ll over ilown.
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December Y,i91%,00x 43,-6tuv P.M. Tue nouse &nd burn ol viwon dartiord on

Summer Street,luter known &s the Mason leru,a total loss. 1ue obern containeq
twenty ton of nasy. 1his lara was tuen lear irow 4ny ayarsant.

December lec,1yi<, o:3v P.bi. Tne toird wejor fire in siXtecn Gays,couplel-
€ly destroyea tne barn oi itce american rowasr Lompény,ioctted on tne £ite ol lae
present H.H, Scott plant.

This was tne largest barn in tne érsa. 1t was of irawe coustruction,witn &
gumbrel roof having & central cupouié. Thnere were sixteen norses in the barn when
tne fire was discoverea,fourteen of them were rescuea by the men ol uine viliige;
&il of the houses in this pert of town were ownea Dy tne powder CoOlpaDy &NU WETE
occupied by employees. The nearest fire &elarm box w&s ihe one on tne lire
stetion,e mile evay. The alerm wus given by blowing tne steaw waoistie on twne
power house of the powder mills,lockted just across tae Driuge on High Strecet
in Acton, The sounding of tnis wnistie and the giow in wue o4y wiertea tue
Maynurd Fire Department. is wany of tne célimen were in itne stetiovn &1 tuis
time of the evening,no alurm was sounaed on taoe Maynerd iire sl&ruw system.

The powder cowpuny hed toeir own voiunteer fire brigeue wonich nud a
couple of two wheeied hand crawn hose Teelg,lortunaiely uiey/ nau suaplers uoat
alloved tne use of ineir standard taread nose on the Feynarda nyarauts.

The Concora Fire Department was cailea Oy officisus of tue powaer wilis.
The Concord department responded witn & anox motor hose wWagon, tne lirst wotor
epperetus to see service in the town. 8y using tue powaer Cowpany s LubpLErs,
Concord stretched in two lines of hose iroi & Meynara anyareni,wnicn witn ilne
three lines thet were elreedy operating ofi of iue singie ceud ena,six inchn
méin,reduced the pressure to almost notning,even witi loe uing taree yuirter
inen nozzle tipe,no stream would carry more than & aogen ieei,s0 uney were
uneble W s&ve &ény of tue &ttacned sneds. The wina was DLOWing Qirectiy TOwards

the mill yerd,cerrying brends &nd embers into tue miii Y&Tu. &5 LOEre was no
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Snow on ilhe grouna,tnese branas stariea grass &nd orusn lires in tue wiii yara
tnet ignitea ana explodec inree Ol the wneel wilils.

ln sadition to tne TWO norses LN&l COWLG NOL Dé Saved,& LLird LOTSE was S0
bacly ournea tnet it naa 10 De KilieujsSeveral Olner norses naQ tuelr aalr singiu.
Seven pige in tne bern cel.ar vwere lostjalong wila & iarge quentily ol ney,grein,
narness &na &i. otner stuble eyuipwent. Tnis ifire wes ol suspicious origin.

July «<,l9l3,- 41330 A.M. A cell for assistunce was receiveu ilrom west
Acton,where & general conflagration was raging out of controi,eventuali.y
aestroying fourteen ouildings &anc dam&ging wany more.

Ls Cniei Gutteridge dic not want W sound tue wuislié,ne Culied tone miil
10 have ine l1ignts biinked tarougnout tne wili,tuis was USeQ a4s a Sighal lnal ais
callmen were wanted;tiuey wouid gel airecuions 1rom Lne gal€ lenacrs &5 W lae
location of ine elarm. Tnis was aone,pecause &S LOUG &S5 Lue WOiilie wasS,ana it
coula pée neard in heltnaln witu & lavorable oreeze,il COULG NOL Oe neard in oowe
perts of tne wili apove tue sounc 01 lhe mwacuinery. e &.lsSO Calieq Lue sireet
reilway,requesting the use 0ol tne car on tne West ACTLON brancn,wulcCn was Que
beck in Maynerd spmortiy. This car was 10 De run &s & special car 10 carry ulue
men to West acton. He sent lony Coliins out alone witn tne TwO norse nose
wagon,calculating tLhat Lo€ wWen WOULG gETl 10 WesST AClOn DelOre LNé N0SE wWagln.

It did not work out Thal wey;nobody was leaving west aclon in tne wiast oL ine
greetest catasirophe to belall tne villzge,so lne crew Ol lne iroiley car
were in no ourry to leave eitner.

Tony trotted tae norées along &v & feir clip until ne was pasl Souln
hAcion without meeting tne car. £ it was & single traci,lony Knew toal tuey
could notl senc &notner car out oi Meynara until lnis one nea returned,so ne
slowea tne norses down to & walk. Just poelore hicnarason's urossing,ne ueara
tne cer coming aown the private rignt ol way. ne luen Knew utaat 1l woula Dbe

more uthan hali &n hour pelore The Car COULA pPOSSiDLy g€l D&CK Lrou Maynara

with tne men. 1t was an extiremely 0Ol Uay,So wnen ‘lony reacnea & point
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Opposite tne cemetary,ne StOppea &na pulLled ine leaw Over 10 lne slue O1 lae
roaa,into tne snede of & Dig tree,&na letl tne norses rest untii ne neara ine
wnistle ol the sireet car coming bsc«£ irom Meynard. He toen 100K olljwitn tne
norses well restea,taey geliopea into tane center oI 1o0wn,slraignt oul,uaking &
grandstend Iinisn. In tone account of tne Iire in lne weekiy hAcion Enteryrise,
it stetea: "Hose one of Maynara meae & iiying trip over tne rotd &4nd Cawe Gasnllg
into town witn foam ileckea norses."

Agein it was & case of lne Meynerd aepariwent being siymiea witn tneir
mongrel nose threea. Toney coula nol use Laeir nose on ine Aclon nydranis. The
wen dia give the local volunteers & nanc witn tneir noseiines. Toe only equip-
ment tnel tae Maynard aepartment utiiizea were two ten yuert nend extinguisners
wnicn tues used on tae rool o1 tae 1reigal nouse woen il Decame ignited oy &
riery orana. hlter tnis experience,lae sMaynard Geperuuent acGuired SOWEC aQaplers
50 lnal neir eguipment couia De conneclea wita Slanaara laread nyarants.

FEDIULry <hyislby— DOX 4 — 4:5U P.M. Miik snec ol banied rermenter
on wnet is now lewis Streetl & total 1085S. Tnis was The Lirsl e«isrm &nswered
by the new imerican LaFrance hose Lruck.

Mey <,1916, = box 5¢ = 9:l5 k.M. Oiignt property quuege 1ln LLOCA O
Floriae Ct. Mrs. Jonn Stephanowicz 105U ner lile when sné pOured Kerosene on
& cosl 1ire in the kitcnen range. s repetitvion of & similar trageay,in tae
same buildaing,ten years oelore &U &imOST tne szme nour of ue aay.

September l<,lylo- Dox 4i,il:ic5 P.M. Tne Nason Sireel oCA0OL Qu&ged
to tne extent of $<5U by & iire oi suspicious origin.

Septemoer <U,l9.b,- Dox —4L - 1u:id5 P.r. Tne Nason bireel ocnool a
Totel ioSs.

Tais builaing o1 irame construction,was Loca&ted On lae Samue iouncation

a5 tne present Roosevell Scnool on Nason Sireetl,oul was mucn alguer,as it
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nad & pitcnea rool wiln aormers,tine wnole Deing sSurmounteda Dy & Dellry,with &
-DELL Th&l was connectled 1o the lire alerw system. This tonira 1ioor hela an
&ssembly hell &nd several Oolner sm&lier roows. lhe ouilaing was still peing usea
&s & nign scnool. The ouilding commitiee was not setistiea witn some 0Of tne work
ci the contrector on the new nign schocl building on Summer Street. Sc nuaa reifusea
to accept tnis builaing. There was strong suspicion thet thnis aisagreement witn
the contractor &nd the two fires were sometning other then coinciaeniai. However
& formel inquest oy the state fire mershell's office feiled o produce supstani-
iel evidence o1 arson. The scnool building committee ned no &iternative obut to
eccept the new ouilding on Summer Street.

&£t the time of this fire,tnere were many more exposures around the site
than &t tne present time. There was & lumber yera &na & iarge grain elevailor
directly in tne reer of the houses on the opuposite siae of Nason Street. Tnere
Were nouses along uiendale Streel,in wnet is now SCNOOLY&rG &na &n 0L DL&CK-
smitn shop stood near the soutne&ast corner of tne building. Any tnought ol
controliing tne 1ire in tne scnool puilaing wes hopeiess. hAil efforts were airectea
Towards proteciing thne surrounding buildings. Une iine of nose was Kept on
Glenadale Street,wetting down ine roofs of nouses,all of whicn were coverea witn
wooden shingles,which were very ary &nd being snowerea witn burning embers.

February 4,l9l§L-box Ll - 4340 A.M. Tne Weylor Siock,ilocated on tne norin
sice of the square,s& total loss. Thnis builaing of two stories was ol fraume con-
struction,having stores on the ground ficor. One being the jeweiry snop of Chiet
George Gutteridge &nd anotner wes the clotning store of Sam Lerer,wnose sons
are still in the business on Meain Street. Thne secona floor heid oifices and tne
telepnone exchenge. Columbus nainvilie,tne nignt operator on Auty,was &waraed
tne Alexander Granem pell gola medal for devotion beyona ihe cail of auty.

This whole ares was tnen & much greater confiegration threat tnan &t the
present time. Whet is now riemorial Park &nd tne perking aree& was utnen very

closely packed witn frame bpuiidings,including & notel,nouses,stores,stadles,

& blecksmith shop and & peint shop. This fire wes fought in Sub zero weatlher
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end & strong wina. sut tne departiment was &ble 1o contine tae iire to tue one
puilding,wnicn was & total loss.

Jenuary 2£5,19.18,00x 35 - 9:<5 P.M. Tne Concord Meypsra &« Hudson Stireet
Railway car barns,located on Greatl Roaa atl tne ena oi Main Streetl,a Tolal Loss.
This wae & brick puilding witn plankea 1ar and gravel roof,two nundrea ana iour
feet long &nd eignty six feet wiae. Twelve wooden peSSEenger Cars,& WOrk Car,

& line car and & snow plow were destroyea along witn ail office and mainteinance
equipment.

This was & fast burning fire,starting in one of tne wooden cars,it founa
plenty of fuel in toese wooden cars wita taeir many coats of peint and varnish.
Tne builaing was completely involved when tneé déeparuunent arrivea,aespite tne

efforts of the nignt watcnman to nold tne fire in cneck witn tne small Iire nhose

that was Kept connected &and packea in & rack jusi inside tne aoors. Thne only
two cars tnat were saved were the TWO C&TS UTnal were out running on tae iine,
end one of the tWO SNOWpPLOWS happenea 1o be out in tne y&rd,so it was notu
burnea.

October 17,1918,~-box 41 — 1U:10 P.M. & bad fire in tne Meynard Hotvel
Staopie. Captein Alpert Smitn of tne laader compeny Droke a leg,wheén e was
forced to jump from tne second iloor,wnen tne weigni of the water,lo&at naa
been absocrbed by the hey,causea tae floor 1o collzpse.

rebruery i,1919,pbox 33 - 5:15 P.M. The ice nouses oi James Bent,on tne
river,near the pumping station,completely aesiroyed.

August 1<,1919,b0x 41 -1:40 P.M. Fire in the celiar ol tne Riversiae
Cooperetive on Nason Street cazused & loss of $3,600.

Jenuery 20,1920,b0x 41,1:40 P.M. The Maynard Hotel completely guited,
with & loss of $13,000. The fire sterted by fat igniting on the Kitcoen range.

This was & tnree story frame building,witn mansara roof,located on 1Tne

site of the War Memorial on Summer Street.
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March 25,1920,box 41,-<:20 A.M. The remsins oi tne Maynara notel compietely
destroyed. The ruins of the ola hotel naa bDeen sola by Meriin reterson 1o J ames
Hepgood,wno had plenned to salvage some of tne lumober,but atter tnis secona tire
there was nothing left but ashes and tne cellar nole.

kugust 17,1920,box 41 - l:45 A.M. Tne nuge parn of tne American woolen
Compeny located between Hilliside Streetl &nd tne river,witn adjacent sneds &ana
ell contents,including four neavy arait norses,& total loss. Tnis opuiiding
was squere,with & nigh loft and & mansard roof surmounted by & central cupoléa.

The fire was spotted by the engineer of tne mill power nouse,on Walnut

Street. There was no fire alerm box in the vicinity,one was instaliea rigni
efter the fire,at toe corner of Walnut and Tnompson sireets. Tne engineer &t
thne power house startea to blow the variaple pitech wnistle &t tne same tiume tnat
someone downtown ned pullea tne box on tae front of tne iire station. The oeal&m
created by tne blowing of botn of tne wWoisStles &na tne glow tn&t 1it tne wnoie
sky,attracted & nuge crowa irom miles around,aespite tne early morning nour.
Eight lines of nose were used on tne fire witn no eifect. Five ol utnese
lines were laid by mill empioyees from hydranisS near ine parn thel were on utae
mill system,wnich was supplied witn river waver aellvered Dy lne two Steamw iire
pumps in the mill boiler house. These milli fire pumps had a ratea capacity of
2500 gallons per minute,but like all steam driven pumps were capabie of aeliver-
ing fer in excess of their rated capacity. A totel of <350 feet oI nose was
leid, the largest amount of two and one helf inch nose ever laid in Meynara and
wes to be so for & good many years aiter. Nine hunared ieet of hose was laid
by the town depertment,which was about &ll that they carried,tne remaining
1450 feet being laid by the mill brigaae irom tneir two wneelea nana Aarawn

hose reels. The total loss was set &t $15,700.



HM8Y 4yldel,~ SU1LL EL&TU,- 330U Fol. & Piewsenl Uilre€l. &£ ilre causeu oy
Lae explosion 01 & Kerosene L&y, LOUKL e 1ile 01 mrs. nicusru cwanson ana Ouusy
burnec ner two year oia son UEOrge. Lallege W Lhe H0ubE wes negiigaiie.

JENUETY ceylYc4,= BOX <4y— Luiuu Poie The grocery swre ol vonn valok,
i0cetea on tne 1ol now occupiea Dy Lne aweliing LoOUse &t O< Parker otreel. Qne
ouilaing and contents were & 1oliL 105S. Tols was tue 1ust run of ine norses,
lney were obeing used on ine Oid hose wagon waile tne LubTence LOSE LruCe wWab in
the puaint snop. Tnis was tne first run of tne Feaeral lucaer iruck.

APril <,lY<4,= BOX 45,- 5115 PuM. Thne Joei rarmenter LOuse On AcCTon Lilreetl,
& Lotai 1loss. The location is now snown && Hockiana Avenue,wnicn &t luel tiwe
wus the drivewsy 10 tue larmyara. 1ais wus one ol the OLUETr nouses tuetl sreuasiea
tne incorporetion of the town. 1t was & iarge rewoling stiructure ol tho silories
wilh & wensaru rool. 1t nau alweys oeen & iwo lawiiy nouse. 4n iater J&ars tue
Property nuc oeen civicea >0 lnul tne property Lline ran Lurough tue Luuse. uniy
one Lall Ol lne NOUsSE reweinea in tne rarwenter lawiiy; tue OLGEr O&il was
OwWnea Oy martin Pelerson,wa0 nad Owned lhe IOYWer may/narc aolél wuiCh neu
ourned iour years previous. 1t was in tne siue owneu oy retersun lhal ine lire
startea. .ne entire house was laen vacént.

Tnis ovuilding was lnen lar Deyona ine resch ol & nyarsant. osut lirewen
WAO wWere e&riy on ilne scene,seic Tnel Lne 1ire wab Suais woen lley &Irivea ana
vhal lney nad 1l &lmost out,using &li &vailable nend exuinguishers &uc ioe
foriy gellon chemical tank on tne nose truck. Tnese wen were ol a very sirong
opinion tnet if ihe newiy scquired iuGuer lruc£ nsa Deen eyuigpea witn & obocstier
lank they coula nave e&siiy nave saveu Lhe nouse.

vey cdylycd,-Still tlari,- S:uu .M. lue Urickel viub,iocatleu near uiae
site of the present ureen Mewaow School. h LOTul LOSS. NO &tlewpl was waGe 10
exiinguisn tnis lire &5 tne rool wus dOwWN DEiOre &nyune noLLcea itlyac 11 was
Quring & neavy rain storu. 1ais was tne second ciubnouse Lo pe aestroyea oy

fire at inis location.
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October <4,1927,- Box 24,- 1:30 A.M.- The Washington rfarmenter house,locetea

off Parker Street,on whet is now "B" Street,occupied py tne family ol Karl
Shalston. The house and entire contents were & totaL loss.

This was one of the oldest homes in town,occupied ior meny years by tue
Permenter family,who were early settlers ol Sudpury,tnis part of Maynerd was
originaily & part of Sudbury. This fire was sw&ll wnen the aeparwment arrived.
They leid out &ll of the hose that tney carried on the two trucks,l,Vuu feet on
the hose end 500 feet on the ladder. This came four lengths snort of reaching
the fire. So the hose truck was driven bzck to the station &nd loaaed with
rolls of extre hose. By the time that they got back and unrolled and hand laid
this additional hose,the fire was completely out of control of this one feeble
stream. They were using 1,700 feet of two and one haltf inch hose,connected
without & pump,toc & hydrant on & dead end,four inch,unlined cast iron mein,witn
& static head of less than seventy pounds.

December 19,1927,- Box 41,- 3:10 AL.M. The Silverstien Block,& total loss.
This one story block of stores,located on tne west side of tne square,nad been
built only two yeers previous,on the site of the Meynard estete. Tne block naa
six stores on tne street level &nd & bowling &lley in the basement. The fire
glarm feiled after the first blow,S0 tnere was & critical shortage oif wman-
pover from the very start,to cope with & fire in & building of tnis type.

Marcn 16,1932,- 3:30 P.M. The department was callied to West Concord,where
& generel conflegretion that involved half & dozen puildings,incliuding the fire
station,where the fire sterted,was raging out oif control. The Maynard department
might just &s well have stayed &t nome;&s they were no better equipped than
they were when they went there nearly thirty yeers before. They were helpless
without pumping equipment.

April 30,1932,- Box 26,- 1<4:3u A.M. Tpne Waltnem Street Heil & totel loss.
This huge ireme structure of two and one half stories,witn & pitched roof,

covered the entire lot between thirty nine end thirty three Walthum Street

and backed up to the rear of the houses on Grant Street. It housed a large
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hell witn & fully equipped stuge,&idong with x.it.c;nen jacilities tna other Specled
function rooms,alsc iiving quariers lor & custoaisn,wnich were unoccupled.

I{ would be hera to celi this tire enytning but & Iiasco., lne nesi nad
just been closed,foliovwing & a&nce,wnen someone noticea & t.icker of iigut in an
ettic window. The box &t Peper Miil UOINET Wub puiiea iumealetesy sna the lire
deperument respondec promptly. They laid & single iine Ol TWO una one ouul inco
pose from tne hydrent on kaltham Street,just beiow Garfieia dtrect, They Arkgged
this heevy line up neerly tnree il flights of winaing SWeire 1w lne etiic. Lt
appetred net tney ned lhe {fire under control. Most of ulne crowc ol spectelors
ned leift. une oi the {ive wonite helwetled engineers nad his neud outl of &n &ttic
winaow;peliowing et toe top of unis Lungsi-"ke got 'er iickeal he got ter iickeal
over &nd over ugein. wuen suadeniy tne wnoie S£Y iit up &8 ilikmes roarea up tue
dry wooden clappuurds on tue back of the buiiding. witaln winutes lue WiOle Upp€r
p&rt ol tne buiiding wes invoived. The men screémbiec out ol the buliding &na
16id two wore lines,out these were iroum hyurants on O.G tour incn weins,s0 loe
feeble Btresms &T tlie nozzles nud &dOUL &s auco reucn wnd penetration ue
weter torown Irow & bucket.

¥itn {lemes sexping nigh in tue &ir and ourning orends snowering all
eround;Frunk Bings,wno was tnen chilrmen of the bouru of selectuwen,anu livea
in the second nouse on Garrield Street,litlie wOre Lu&n & QUNATEU jurds bwdy,
becune very &pprehensive ana nad cullis for heip sent W goncora &nd acion.

VWnen tnese out of town cowpenies urriveu On the SCENE, luey were greel-
ed by the engineers of the Maynerd depariment,iige tne proverbitl SKUNKE &1 &
laewn peruy. wecking eny sign of covperation, tne LOncoOra aeptruient iaiu & line
from thne fire buck W thne hydrunt oo weltnaw Sireetl,ncar uariielq vireei,waicn
ine Maynara aepsrusent nud & singie line hookeu ww,and LOUKed up tuelr seven
{ifty puwper w the cther outuedv ol wils hydrent. This 01 course Qeveloped loe
only decent streaw on tue fire,butl creuiec tae riaiculous situation of tne

Meynarc line getting only the resiauas pressure of tne suction side of tue



Boncora pumper,wnich haa TwO WOre outlleéls tLaoatl Were NOl Deing usea,bul Meynard
would not snift tneir Lines onto tnem. Tne Acion aepariument,wno Oad responaea
witn every piece of &pparatus in itneir town,idia WO Llines oi gouse lrom e
Micalesex wv&undry &ana araliteq water 1rom tne river,using Litile ianree quaruier
inch tips on their nozzles,as utneir pump n&a & capacily Ol only Turee aunarea
end 1ifty galions per minute.

Februery 1J,1955,-5tili alarm &1 lUiUU s.M.,10L10wea Dy DOX i<l 1iltleen
minutes Llater. The noume of Louls poesfe &l tne corner ol Tnirc ama Fourtn
sireets & total ioss.

Tnis was 4 ciassic exampie ol tne taliacy ol not siriking & Dox 1o0r &
iire known to invoive & ouilaing. Toe owner was atllempllng 1o lnew & 1rozen
waler pipe witn & biowtorcnswnicn ignitea wooawork oenina & partition. lne
owner called ine lire department and in & clear cualw voice,gave ilne ariver
wno answered the phone,& clear picture of exacCily where ine iire was and wnel
was invoivea. The ariver of ine nose truck went out &ione,which was loe poiicy
of une engineers &t that time. They probubdiy aia not want to be disturbea woo
of'ten by pbox alarms. wnen tihe ariver triea to nanalie ine Iire &ione witin nana
extinguisners ne soon realizea tnat the tire was gaining on nim ana taatl ne
wes fignting & losing battle, SO ne pnonea DacK TO tue station 1o strike tae
box. As tnere wWas no box cioser tnan nayes Sireel al lnal liwe,ne DOX LO&T
Was STruck was & ppnantom pOX.Tne closest nyarant 1O Loe scene was on wal Taa
Street near wooa Lane. Tois nydrent was ifed Dy & ifour inch wain. &1l 01 tnese

adverse conditions spoulac nave Deen taken into consiaderation immeaiately upon

receiving tne call. It took nesrly &ll Ol the hose Tual was carriea in potn
Lrucks o reacn from the nyarant to the fire. kitnout & pumy tTne pressure was
SO poor lnal the waler barely ran outl ol tne nozzlie. Tnis weager Waler SupJly

mereLy proionged lue &gony,&s it Took nuli of & pbitter cola aay to completveLy

consuwe tne builaing
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February 1,1954,00X <4,= liul A.M. The balcolm house,one of tue town's
lendmerks,located on Farker Streel near the site of tue present ATUKins & merriil
plant,& total 10Ss. Tuis wes just anoiner case Gl Lu€ inellectiveness oif & LOng
streten of hose,directly oii & nydrent,witoout tue use of puwping equipwent.

July 14,1934,80% 41,= 434D kM. The uruber sSuiiGlng on Maln olreetl was
severely aem&ged. The lower pert of tomis opuiiding still stwnas &ua is suill
owned Dy tne uruber femily &nd p&rt of it is occupiea by the uruper rurniture
Company .

At tne time oi this fire,tne buiiding nua &n edditional story,wnicn neic
& movie thestre that was noi operating at ine time. sbove the 10DDy O 1lne
tneatre was an apertuuent which was &lso vecent at tne time. Ine iront of ine
second story,wnich was not purnec,heid several town of1ices. ‘'he 1irsi 1.i00T
was occupied oy tne Gruper ;urniture store,niggins end aing il uor SlOTe,tue
police stetion &nd & bexery snop. The bexer dlscovered tne fire in tne rear ol
the puiiding and ren up to the iire stetion to give ine &léerm.

Tpnis was the first fire inetl ilbe Mieynaerd aepartment paa toree peices oi
apperatus evellable 10T use. Damege was estimeted &l §<x,UuU.

Jenuery 30,1936,B0ox 41, - 6:20 P.m. Thoe Cooperative ouiiqing severely
demeged. The lower pert of tpnis buiiaing,locélea &t tne corner oif Summer and
Neson streets,is now known &s the anignts of Coluubus puiiding. 1t naa &notner
story ana & hali soove tne roof of tne present builaing. It was seventy iour
ieet irom tne grouna,on the south sice ol tpis pbuilding,lo lhe peas Ol tue
rooi. This third rlcor,irom the wason Streel siae,held & lerge nalli,witn &
stage &nd & balcony. lown meetings were pela in Urnis nail. sbove lole nels was
enother smelier nall,puilt witnin the lour gabies of ine rooi,wuicn was coverea
with slzte.

The fire staertea in & barrel of rubbisn tnat nea Dbeen .eit in tue

stairway 1o tne small benguet uall,wnich nad not been usea 1or yeurs. Tnere
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ned been & wedding party in the hell & couple of days before,so tnis rubbish,
consisting mostly of paper cups end pletes,must have conteined some scrauys of
food. £ ret nibbling &t this food,must have nippbled & match,as the body of the
dead ret wes found in the berrel,afier ilne fire was extinguisned.

bs this puilcing had long been considered doomed,in case of & fire involv-
ing the upper floors; Chief Priest celled aid from Stow,hcton &nd Concora. Thne
concept of mutual &id was now pretivy much established,it was no longer consiaerea
a disgrace,but retner & sign of good judgement,ior & cnief to request outside
help on & serious fire. The Stow &nd Acton companies worked witn Maynard &t tone
fire,wnile Concord filled in &t tne M&ynard station.

Despite the height of this building end the leck of zeriel equipment,
the fire wes confined to the third and fourth floors. Damage to tne building
was set at $13,000 end to contents &t §3.000,mostly caused by weter and suosequent
freezing, in the Morse Grocery store end the Murphy & Snyder printing snop,
both of which were loceted on the Nason Street floor level.

Februery 3,1936,- Box 42,- 1:30 P.M. Fire started by sparks firom tne
chimney,igniting the wooden shingled roof,of une home of Harry Frye &t l< Vernon
Street,demaged the house beyond repeir. The only &veilable hydrant wes led by &
four inch ceed end m&in and & test made later,by the rating pure&u,snoved &
tlow of only forty gelions per minute &t twenty pounds pressure.Most ol tne
firefighting had to be done with the one incn hose from the pooster tank ci
the only peice of appearetus that was so eguipped.

December 8,1939,- Box 54,3:35 A.M. The Minto House,a freame thirty Two
room lodging house,located at i75-177 Mein Street. This builcing was tnree
end one helf stories on the sides and rear,as Main Street is on & deep fill,
with & high retsining well,at this point. mMuch of tne puilding was vacent at
this time. 4 very strong wind was blowing from the south,the south siae of
the building was fully involved when the fire was discovered. The fire spread

to the next building,wnich was of the same size and construction. Damage to
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tnis second building was neld 1o $65.UU. Tne aerial Luaaer wWas usea o good
advantage in the rear of the pailaing,witn two iines feeding tne laauer gun, .ipis
was the first use of & major stream &ppliance in Maynerd.

During the course of unis {ire,uine Stow aepartwent coverea tne Muynara
stetion and answered two cells,one for & cpnimney 1ire on Maple Stireet ana tne
otner for & cnimney fire on Railroaa Street.

A totel of 3,400 feet of two ana one nall incn nose was usea,lueé most nose
ever used &t & fire in Maynerd up untii tnat tiwe. MOST Ol lne souln siae ol tne
puilding was destroyed,this part ol ine puilaing wuas replacea Dy tne buiiaing
now occupied by pucemi's Market. Tne norin side was repairsa wnd remoaeled into
aparuments. LOss was setl at §7,uud

Marcn Y,4941, DOox <5,- 7:<5 hA.M. A Dearoom Iire in tne roowing unouse on iae
second tloor oif tne puilding &t 34 Mein Street,took the lile of Micnsel LSWGNOWLCZ.
He was &live and ‘concious wnen firemen carried nim irom tne opuiiaing out aiea in
the nospital tnhe foliowing aay. Damuge 10 lpneé room wWas siignt.

December «6,1943,box <8 = 5:50 h.d. A two fawiiy Irame aweliing &t <7
River Strset wes tne scene of & fire that took ine lile of knne nelin,tne year
old daugnter of Cnarles and Eva Helin. Loss to tne puilding was §5,5UU.

Jenuary <U,1948,box 46, - 8150 P.M. Josepn Tucker ilost ni: lile in & lire
in nis nome in the two family frame aweliing &l &5-67 w&son Streel. Lawage W0
the building was §5,000.

November 13,1950,D0x 34, = Ll<iU5 a.M. Ice nouses oi tne meynara Ice &« Uil
Compeny ofi Winter Street,near tne pumping station & totul i1oss. 1he buildings
hud been unusea lor several years. They were puiitl on tne Iounaations Oi ice
houses that opurned in 191Y.

July <U,l¥5<,D0X 43,- 3347 &.M. lhe nome O Chiei Engineer wiison at
114 Summer Street was aamagea to ine extent of §l<,Uuu Dy & lire peiieved W
nave peen of incendiary origin. The lamiiy was away on vacalion &l tne uime.

October 31,195<,00x J<,- Y:iUu A.M. A large uaree SwWry lrame lenewent

house &t L71-173 Main Street & toT&L LOSS.
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h lire siurted Dy & Carelessiy QlsCulUed Clgeleile 1o Uy ssuvVes wod
PEJET, DETWEEN LIE cldewtik TelelniNg weis &0OU Ui DULLUlNg,qullasy luVuived
WO Jrophne geé lunks. lhe 1ire running up loe ATy CiepLOErUs vl Lae sroal vl tue
buiiaing &nd into tne winaows,invo.ving lne 1nLErLOT UL &4 LLAOUTS 1L & wilier
of & lew winutes. riiteen peOpl€ WeTe walE LUWeLeSS Ly Uds .lle. rulluidaies; wusl
of lne UPPer &puriuents Were VaCell. LOSS Wae SEL Ll clyuvve Lle ACWn uepelluwent
essistea &t tpis Iire.

Decemnoer 10,,Y52,— BOX 32 - Jil) k. LOE Wlis0n oCLOUL,whulCu Was LCCELEG
on tne site vl tne present municipsl suiicing wee & LOUeL i0sc. L0dd DUGLULINg
ol' brick construction,nela SiX CLasbTOOWLS &NG Wab LLILl 10 Lyul.

Tne 1ire ol undetleruineu origin,utl geineu cunslueradic Le&Unsy uUcille
peing discovered. Lt wes Delieved W ueVe staried 1N Uie Dhcowelll.

The ©l0wW ana £Clon deparlenis aosicled O pluwyllly Walel LiTUw lLue Ilver.
Thic use 0L Tne river walBr wae unfeCessuly,al WE Whi welel Syolow ol Ul
L0CHTION Was CughDL€ Ol sSUpJifllig l&I wire wWalelr luafl UIE aValildic egulymendl
COULd menUi€. JyUuu lcetl Ul TWO &nG One nail lnca ause was +&lGe Qlc 1Uos wWew Sel
el gLiu,uuu.

METCO 194955, =DUX liy= O35u Peite in€ Lbgies puliding & Wikl ivss. lais
puiilcing was 01 ireme CONSLruCtiun &N wad L0C&LEG &1 Lu€ CUrnEr ol Lulkuer wlu
Nason streets,und coverea tne sauwe trea us tne present bagies ouiiaing,out
wes oi three stories,tne taira siory peing includea wilnin L€ wansara rooi.

Tne upper 1.100rs neid & pali &na ciubroows. Ine Iirst 1.00r nad 1our siores;
messier rnoto Stuuio,peacon rubiisners,uLa8urson cnoe nepslr ana wooaricu
Cletners,wnere tne Iire started. interior walis &na ceiiings ol iuis oulicing
were & cowopination oI wuoa sneatning &na sneet welal; DOLL NOLOrious 1ire
breegers. Thne tire travelea yuic£ly up DeTween ine walls &nu pgariitions w0 tuae
manserd rooi.

Lic was calied irom ACLOn,LONCOrd and OTOW,lne L&ller covering 1n &l

tne Meynerd station. Concora responaec witn & loOusS&and g&liOn pUlLpET,& nose

wagon &nd &n aerial isacer;tne 1irst tiwe ioal WO gerials WEre ever



utilized et & fire in Maynard.The Maynard ladder truck was set on the Nason
Street side but proved ineffective,as tney were ettempting to opereate the ladaer
pipe with two direct hydrent lines,witnout & pump,elthougn they haa pumpers
stending idle in the street.The Boncord ladder was set on the Summer Street siae,
e nighly effective stream was developed by their ladder pipe wnicn was fed with
two lines from their thousand gellon pumper,whicn was hooked up to the first
hydrant on Maple Street. 5,400 feet of two and one helf inch hose was used.

Loss was estimeted at $50,000.

October 19,1960, - Box 45, - 5:45 k.M. A single femily frame dwelling,
loceted at 88 Acton Street,2 totel loss,taking the life of tne lone occupant,
Thomes ¥Wright,82 years old. et~

June 31,1964, - Box 22, - 1<:3l 4.M. Twin Tree Inn,34 Powder Mill Roed,

& totel loss. This building wes & large two story frame structure thet had
been remodeled end added tos & number of times over tne yeers. The fire broke
out right after closing time but employees were still in the building,cleaning
up,vhen & passing motorist saw the flemes in en upstairs window &nd gave the
glerm.The Concord and Acton departments worked with Maynard et this fire while
Sudbury coeered the Maynerd station.¥Water wes pumped from the river,which wes
unnecessery as there was an ample supply in nearby hydrants that were not
utilized. 1,300 feet of two and one helf inch hose wes leid.Loss was set &t
$150,000.

June 7,1964,-Still alarm at 8:35 A.M. L two femily awelling located at
26 — 28 Mill Street wes demaged to the extent of 5,500 end took the life or
Karl Benz,the owner of the property,wno occupied one half of the nouse. MgE%
of the damage to the building was caused by the ipitial explosion of volagile
vepors from en adhesive that the owner was using to lay & tile flocr in tne

besement.These vapors were ignited by the pilot light of & gas burning hot

water heater in the ares,
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June 31,1965,-Box 51,-4300 A.M. The olc Meynard uwension,loceted &t tne
corner of Dartmouth and Elmwooa streets;é& totel loss. This freme ouilding,of
three stories,including the mansard rooi,was built by thne Maynara Teugily,lOuncers
of the woolen industry that once domin&tec the economy oif tne town. wnen tpe
Lsmericen Woolen Compeny &cyuirecd itne property of the assebet Menutecturing Lompeauny,
this mension &nd & similer one,loceted &t tne lower emd of Dartmoutn Street,were
inciuded in the transection. They were both convertiea 1o multiple femily dweliings.
hround 1940,the one that burned had been convertea to & Polisn Courch,which was
used but & short time. At the time of the fire it wes &gain being converted back
to &n epartment house. The plester had been torn out of the entire opullding,so
thet when the fire wes discovered,flemes were roering from the cellar to tne roof.
The .Stow &nd Acton depertments workea with Meynerd et ine fire wnile Concora

covered the Meynerd stetion. Because of tue nigh elevaiion ana the six incno aead

end main,weter supply wes poor,meking lines that were connectea airectly to nycrants,

without & pump,slmost useless. 4 total of 3600 feet of two &nd one nelf inch hose
wes used. The fire wes of suspicious origin.

September 9,1965,-Box 14,-%:35 P.M. Builaings of Seder & Ricnmona,usea for
storage and seles of hey,grein &nd building meterielsja totel loss. This buiiaing
wes ectuelly two buildings thet nad been connected togetner,being tne iast of &
number of buildings thet were originally built by karren A. Haynes,over & period
of years when he conducted &n extensive business,de&ling in nay,grein,lumber
end ferm implements. During later years,most of the buildings had been torn downm,
these remeining buildings were between Nason Street &nd the reilroad tracks,north
of Summer Street. The part of the building directly in tne reer of tne present

freme business &nd &partment block,&t the corner of Summer &nd Nason streets



wes 0l ITame qonstruction,two slories nigh,witn & pitcoea sietle rool. lais
building was in & opud stete Ol repair,witn weny wiDAUWS Oroken Oul,eglVing lusd
vent 1o the flewmes irom tne very stert. lunis pbuliQing was oniy & léw leel iToL
the tvio connected puildings &t the corner of cumuer &nG N&SOD SLre€ls,posing &
serious tnreat 1o tnese ouilaings wnico were weatnerpealen lrawe constiruction.
The one story grein storeage section wes also of freme construction witn & pitlcnea
siate roof,but the side wails were coverea with sneet metsl,meding it very diii-
icult to gain entrance to or to ventilate. The interior of teis oulluing wes COVerea
with years of accunuletion of grain dust,cresting &n &iwost explosive situation.
hceton and Concord assisted tne Meaynerd depariwent &l tne lire,wnile &
Sudbury engine compeny covered tne Meyn&ra station. & wWtel Ol 5,45v ieel ol
two &na one neli inch nose wes l&ia. LOSS WeasS estiuuatea &l <o yUlu.

November <5,1966,- DOX 3ce,— i3V A.M. Tne Uwo lemily lrewe nouse Llocatea
at 38-4U Mcdinley Street qamaged To tne extent ol §Ll5,uuu &na TOOK lue iile ol
Mrs. sarbera Cookson,in wnose sperusent tne Iire startea.

Feoruery <b6,1¥67,-p0X 3< = Lli:oU A.M. Tne oid Pastime nall,iocateqa &t loe
end of Harrimen Court,& wotel loss. Tnis ouilaing was originaliy & ierge iivery
staple,puilt in 1886, repiece & similar structure tnat nua peen aestroyjea oy
fire.

The builaing wes of typicel frame oern construction,witn & nign gaolec
roof covered witin si&ate and surmounted Dy & central cupol&é. wnen tnis pbuilding
w&s converted to use as & hail,meny of tne neavy supporiing timbers were
removed,Sc with the neavy slete rool,it was in every sense & liretiray.

When stete reguletions restrictea the &llowablie cepacity ol tnis ouiiaing
1o such &n extent that it was no longer prolfitaple 1o rent it as & nail,it was

utilized &s & warenouse &nd snop by une prackett ne&ating « Ventiieting Lompany
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When tne deparument arrived on the scene ol this 1lire,tlue interior ol tine
builaing was completely involivea,any tnougnt of operating lines inside o1 utuis
puilding would nave oeen fooinaray. The only hydarant on narriman Court was
directly in front of tue building,tnis nyarant was on & deaa end uniined cast
iron main neerly eignty years ola and padly tuperculated. Recent flow ilests
showed that this hydrant nad & capacity of only 1.5 galions per minute at &
residusl pressure of twenty pounds;less unan helf ilne waler requirea 1or one
fire stream. The fire department was aware of the meager waler Supply o tnis
hydrant and exercised good juagment in not even hooking up to it,&s il would
have been & waste of valueble time. Instead,lines were stretcaed from nydrants
on Main Street,wnich are fed from the twelve inch main on the line from tne
center of town to thne Summer dill reservoir. Pumpers were nooked up,me<ing
meximun eifectiveness of these lines. &4 Concord pumper was nooked up on Spring
Lane and was able 1o get & fair stiream on itneir laader pipe using & small
nozzle tip.

Concord and Acton worked with the Maynard department &t tne fire,wnile
a Sudbury engine company stocod by on High Street to protect exposures &and toe
Stow depertment covered tne Mayneard station.

A wotal or 7,00V feet of two and one neli incn nose was used,tne most
nose ever used at a tire in Meynara up to tnat time. Loss was set &t $31,00U,
$3,000 on the building and $<8,U00 on tne contents. Very litule insurance was

cerried because of the high rate on & risx of this kina.
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Socisal and Fraternel Activities



oociel and Freternas activities

£t tne tiume tnat tne Meynera aepertment wes Organizeq,liire aepsruuenis, excepl
in the larger cities,were consiacered to pe priuerily & socizu orgenizetion. 1o
galn membership in the wepuartaent requirea sponsorship Dy & wewper suna & voie
of ine company wemoersnip lor edwittance, SO0 tue ceandiautle nea 1o aeciae
Delorentnd wnicn Compeny 0€ nad lné Desl Cnsnce Ol Delly €reCTEL 0. rdveary
detween the cowpaniecs wus 1ierce.

Eecn company naa it's own treasury aud ifunas. vuring uwne 1irsuv yeur ol
lne depuriwent's exisiance,tne 1own peiG NO salaries &1 &il. Q4e Wwen were
&Sbebded & twently 1ive centu iine ifor eccu 1ire or weellly wisseu. Lnis woney
went inilo ine cowpany ireasury ior use LOr entertainuent &nG relrlesiwents.
rairs,reilies ana dences were hela Teguiarly Dy eucn QI The compenlies W reise
ianas 1or thelr respective treasuries. une 0i tne 1irst &y OT eXpenailures 1IGw
lnese funas was 1or uniforms. Tne Lluader coampeany being the 1irst 1o be COlple -
ely outlitted ana iné nose comyany 10Li0wed Saorti.y altler. ine uniiorus were
m&ae Oy P.J.Suiiivan the local teiior.

Alvnhougn the stetion ned &n imeginary partition Larougn ine miuulie, voiu
companies were &ilowed equal use oi tne £ilchen;cowui liees woula De &pJulniea
1 conier on &n sgreement as to Lthe time siiottea 1o eacu Coupany. une ol tlac
iew joint ventures of thne Two cowpanies,was Lue purcaase ol loiding catirs &na
lables &long wita aisnes ana <iticnen utinsais. USUaily One or iue olaer ol lue
compenies wouid nave & SLlUrdeéy nignl Supger &1 tue stailion. 1ae &pparaius
wWould De pulieq Oul On ilne &pron in iront 0f lane swelion auc Thne 1aDies et
up oOn lhe &pparatus lioor,

Snoriuty al'ter acyuiring tueir Lppalralus, VOLL COwptNles nul & gl'uuy
POT0gTapn laken Dy HOLWES LNE pOOWgrapner &na €acn Couwpbly il TUTN WauE &
lOrues presentation oi thneir lrawea picture 10 tne ouuer company,. Tanese

photos &are now in the possesion of the Maynard Historicel Society.



The seriousness &nd formeliity witn wnich the mewoersnip aealt witn woet we
now would consider triviel aifeirs,is snown in the recoras of the laaaer company,
wnere &t & meeting held February <,189<;efter lengtny aiscussion,it was votea to
discharge & two men committee that had been nemed by & previous mecting To invest-
igate the purchese of & mirror for their meeting room. 4s tnis commitiee nud not
mede & setisiactory report of progress;iney were replaced oy & committiee of one:
namely:- John Wollerschied;wno reportvea back st tane next meeting tnat & very iine
mirror could be purchased at the daynes Furniture Company ior eight aollars.

Following tne deaicetion of the new station on Feoruery is,lojl,wnich wus
celebrated with & catered banguet nela on tne apperatus fioor,uiane engineers
adopted & set ol rules oi conduct Ior itne wempers use of Tae buildaing. Forewost
emong taese rules was one iorbiaaing tne possession or use of liguor in the
building or on the grounds;taers was very Little of tne grounds taat were not
covered Dy the building. The boys quickly founa & way around unis one. Tney

obtained & pizno box,fitted the cover witn ninges,a hasp and & peaitock. Tuey set

. the box out in beck of tne station,wnere on speciel occasions,it couid ve woved

& couple of feet over the property line onto wnat was sctually railroad property.
The pieno box became &n institution tnat survived for years.

The old timers used to tell & story about tne Saturasy nignt tnat tne hose
company was going to heve & clam chowder supper. The comuwittee haa workea hara
peeling end slicing the potatoes &na onions,but the stoker wes neving & hard
time getting & good fire going in the kitchen renge. This aciay aid not seem to
botner most of the poys too much,zs the pieno DOX wes pretty weil stocked. It
was pretty late in the evening,wnen the Kitchen comuittee,who had wede guite
& lew trips to the piano box tnewselves,servea tne clza chowaer. when the mesal
vwas Iinished,tne committee wes given tne usual rising voie oI uihanks ior
preparing wnet was praised as thne best clam chowaer that tuey ever haa. hWhen

tne committee returnec to clean up tne kitcpnen tne next morning,taey founa



,/‘\ .

wne geirion of clums,that were SuppoOsSea Lw nave Deen pul in Lne chnowuer,sliis
unaer ine <itcnen sink.

LS &N eXample 01 Lne exient Ol sowe Ol tne &Culviitles Ol Uae Qopal Wiell,
Comptny records snow taal in one suort period in Aloéyy;siertilng aAugusl Liu, laey
100K part in & parsae and liela aay in voncora Junciicn(iow west Lonecora).un
hugust «uUth,& clam Dake,yrepared by AQelibert rertin,was held wiln guesis irow
tne Hudson aepartment. September Stn,marchea in uniioruw in & parade in mMariooro.
Septemper ibtn,participetea in & muster &1 dudson &na Seplewber UL, cowpetlea in
& nhose race &t kyer. 1t musi De remeaberea inel lne only weans Ol ilransportiation

in those deys wes Dy eiiner norse and wagon Or trains.

During tne July 4ta ceiebration in iyus,iué nose company wsde an exnioition
run lrom tue Stalion on N&son oireetl,wiln LDE ONe LOTSE NOSE wWagUll,alld Led &
stiream of water on tue sieepie 0i ime Leimulic Cuurcn in turee winules ana twenty
tive seconas ailer tne horse was reieasSed irom nis stall. in vctuber o1 toet
year,the entirec aepartment appearea in uniiorw «t tone annual CONCErtl &na bDeil Ol
the Soutln acton Voiunteer rire Uepariwent.

In 1yU<,tne hose racing team consistea of': km. runcn, uLawrence rielcner,
klpert Cougnhlen, Geo. wynch, Jonn wawion, Josaus Bawaras, Joun bacey, Frea axiora
&nd wWm. Leawler. Their recora of victories wus not spectacuiar. Tuere ere
however,s tew trophies stiil in tne siution today. une is & pesutlilully engravea
speaking trumpet won in LYUU &t tne Huason lirewens Fair. » cupy won in & Tug oOf
war &t tne July 4tn celebration hela uatl urowe Park in LY<U. Tnere is anotner cup
that was won by & nastily assembiea water polo team &1 tne 1Ys5 Acton tair,
aespite tne fact that none of the men nac ever nunaled incn &na one nall nose
before the contest. Tne Meynard aeparunent aia not acyuire tais type oL nose
untii tone ioilowing yeer. ln lact il WasS lne priwary opjective ol tuis team,
of whicn the &uthor was & wember,to dewonsiratle 10 SOWe mewbers Ol lne iinance
comniiltee wno witnessea tne contesi,ihe maneuverapiiitly Ol ilne inch ana one

neli nose. We never expectea 1o win une Iirst prize.
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From 1890 until 1905,tne gela evenu of the yeer was thne annusl Thensgiving
Eve Ball,at first held in Cooperative Hell &nd leter in Music dell. These &fieirs
Were & nuge success socially,but did not ao so well financielly,tce one neld in
1902 mede & profit of fifty five cents and tue Last one neld in 19u5,lo8t iifteen
dollars,and &s vas the general ruie,an assessment was wude zgainst €very wewmber
of ine aepartuwent to cover utne adeficit.

After 1903,wnen tne permenent man and the norse occupiea tae station, tne
Seturdey nignt suppers became iwmpractical as the kitcnen nsa deen aiswanuied,so
in 1907 at 2 joint meeting of the two companies it was votea t©o s=ill tue cheirs,
tebles &nd xitchen equipment Lo the Cricket Cluo &nd diviue the woney eyuelly,
out before the Cricket Club peid for this equipment,their clubnouse burned ilat to
the ground,so it wes & long time before the firemen Iinaiiy 2ot tneir money.

The first active member of tne department to die,wes Ceptein Micnasl Sneehan,
who died Mey <1,1901,so starting thet year,on tane second Sunday of June,whicn is
Firemens Memorial Sunday,the department ineugretea the practice of dccorating the
greves of deceased members. For a numoer of years tne iiremen merchea to the
cemeteries with tne Freternel Urder of bagles,who ooserved tne same déy. & taree
men Grum corps; wes.hirea to provide the cadence 1or tne mwerchers. Aiong &bout tne
tweniles,tne spirit 1o merch to the cemeteries a&a wanea ana tae wen Starvea 1o
ride up in cars.

By 1937,wnet vere left ol tae old uniforms were so out of styie taal &
complete new set of uniiorms were bought and & ceaer closet was built in the
stetion to store tnem in. The ifoliowing yeer une iiremen marchea in tne ey >0tn
Memorial Dy parade. In this same year,new bronze grave werkers were bougnt to
replace the old cast iron ones. 4 few years ietver the men returnea to lae practice
of decorating the graves on the regulér Firemens Memoriel Sunday,wnich was
continued until 1953 Wnen this practice wes discontinued,the men startea 1w

ettend & church service,in uniform,in & boay,&t diiierent churches each yeer.

In 1970,the graves were again aecorzted,pbut by this time @il of ine bronze



markers nad disappeared;the work of cemetary vandals.

Througnout tne years ifrom tne obeginning of tne adeparument,litiLe taought
ned ever peen given to tne possioility oi men being kiliea or injured at & iire,
but on October 17,1918,at a baa fire invoiving tne Maynard Hotel otuple,oft
Summer Street,Albert Smith,captain of the ladder couwpzny,was forced 1o Jump from
& high loft window,suffering a broken leg,wnich aiong witn ine pain &na suilering,
cost nim a sizable medical bill along witn tne loss of more tnan taree montns pay
aue to absence Irom his regular job. At that tiwe tnere was no legal way for a
town to compens&te firemen for expenses caused DOy injury in tne line of duty.

Of course the men of tne deparument promoted & number of beneiit efiairs to
raise money to assist tne uniortunete brother wita nis tinancial puraden. Tnis
incident sharply pointed out tne need for some predeterminea pian of assistance
1o any member o; the department wno mignt oecome injured in tne iine of duty or
suffer some other very serious misfortune. Considerablie tonought was given towards
the organization of & firemens relief &associstion.

The Meynard Firemens Relief Association was formed in 19<U. The constiwut-
ion and by-lLaws were adopted by & vote of tne compined membership of tne tTwo
companies &t a joint meeting held August 3,iv<u. Tne tirst oifficers electea were:
Chief George H.Gutteriage,president; William H.rriest,vice presiaent; Jonn Crof't,
secretery; Jonn Maley,treasurer and & boara of airectors consisting oi; Josepn Farreil
Fred felly and Albert Smith. It became a traaition to elect the cnieif engineer
as president each year. Thnis tradition was Droken in 1946 wonen Warren r.Semis,
captein of' the ladder company was eLectea presiaent.

Thne funds of tne two compeanies were transierred over to tne reliel &ssociation
shortly after it was orgenized and ail outside funa raising activities oi eitner

of tne individusl companies were then discontinuea. Monies receivea irom iines
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were periodicelly doneted to the relief associaiion. The firsti fund reising
activity of the association was held tne yeer following their organizetion,
wnen tney entered into an &grsement with the Feoples Tneeatre,to getl ine proceeas,
over und cbove expenses,of & movie show,to wnich tne firemen were T0 LiEke &n
aqvence sale of tickets. This annuel movie sinow was & fair source of revenue for
several yeers,in 19<6,$311.90 was realizec,but tnal was lne peax year,irou ihat
tiwe on the return to the association diminished steaaily.

By 19«3 the balence in tne treasury was $397.5uU ana continuing 1o sarink
steadily. Times were nard ana during the next few years,money wes volea W0
assist tne families of some of tne wempers. Tnis was dome witlh considersbie
reluctance on the part of some of Tne members wno l'elt tnal tals wWas nol tue
original intent of tne association. By lyo4,there was &lmost notuing leit in tne
reliei fund and notning wes being done to replenisn it,tnis perioa of tiuwe was
probebly tne lowest point in tae moraie ol tne aepartment. hprii or tnis year
sav & change in tne boerd of engineers ana & rejuvination of tne aspertment.

The men were novw deeply concerned about the condition of tne reiiei
association. The risk of injury was increasing,new nazards were lacing tloe Iire
service everywhere. The widespread increase in tne use of oil insteaa of coel,
us & domestic fuel creeted greater risks,with the usual leg in iegisiation to
control it's use,storage end transportation. Anotner areea of canger was ilne
inerease of treffic which created & greater risk to the cellumen wnen responding
to &larms in their own private cars.

The thought of builaing up the reserve Ifund in lne relief association
to & point wnere it woulad provide edegucte protection seewed nopelesSs,so
consideretion wes given towards obteining & Dlankel insSurance coverzge. This
proved to be & comperativeliy costly item because of the nign premium reate
on tne two permeénent men. dowever it was lué unaniumous aecision of tne

callmen,who were certeinly in the mejority,that tne tTWo permenent men
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should be given tne same protection && tue cellmeu.

To finence tne insurance cost,une reiilel &ssocialion ran & wiisl part,
in tne Perker Sireet Hell. The men conaucted & QUOr 1O GUOT Canvas,sesling
tickets &t tnirty five cents each. This &lfeir yielaea & proiit ol £57.05
which was &bout sixty doliars more tnan was neeaeda for the insurance, toe
beilence being placed in tne reserve ifund. Tnese parties were neld yeariy until
194<,vwnen wertime restrictions on travel cut tne interest. SC tne lollowing
year & turkey raffle was held,wnich was continued each year unidi 1Y5U,when
the belence in the reserve fund stood at §156Y.75,but tone folliowing yeer the
turkey raffle weas resumed.

By 1958,legislation had been passed whicn &liowed the town 10 pe&y tue
premiums on &ccident insurance for tne wen,so the town n&& paid tne prewiums
from that time on.

In Mey of 1967,& water polio team wae organized to tuke part in tue
Annual May Festivel at Stow. This was the first participation oif tae depart-
ment in this type of activity in more than thirty years. They heve since tuken
pert in this effeir each yeer,winning {irst prise for three consecutive yeurs
between 1968 &nd 197U,giving tnem permenent possession ol the trophy. iln lyoy,
& ladies muster team was formed,composed wostly of wives of wewoers of ilhe
depertment. botn teams joinea the Mass&cnusetis Muster League &nd took part in
seven musters. The men's team scored {ifth place ifor the season out tne lagies
scored third place, Un August £,1970 & very successiul muster wus neld &t
Crowe Perx. The least such event to be held in tne town was in i%us.

In 1968,The keverend Ricnerd 4. Taylor,Rector of Seint George Lpiscopal
Church,vwes named the department ch&pléin,tne Lirst chepisin in tne aepertment's

history.
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/ Tﬂhrsday,February <3,1939,was Tony Coilins' regular day off,end &s wes nis

' .
usu@. custom,he took the morning trein to Boston. He went to & Wesnington Street

theatre. Nobody saw whet happened or &t leest did not volunteer &ny information
if they did,but Tony wes found at the foot of = flight of steirs,unconcious wita

& frectured skull. He died in the hospitel the foliowing dey. As he he haa no
esteblisned home other than the fire station,and &s funerel noues were still
considered by meny of the older people &s being colrd ana iwpersonal,nis boay was
teken for repose,to the home of Chief George Priest,from which it was teken to
Seint Bridget's Church ior the funeral service,with burial in tae fawily lot in
Hudason

Harold rfriest was appointea to till ine vacancy lelrt by the deatn of Tony
and the pey of the two drivers wes equalized &t ¢33.50 per veek,Tony haa been
getting $35.0v and Bill wuinn nza been getting only §3<.0U.

In Novemper of 1939,Chief Priest informed the selectmen tuat ne courd no
longer carry on the work he was doing for enything like tae 150 PET jeuIr Sulary
that he was getting. The femily business wes heading Ior the ineviteble fate
that befell most small independent markets. His father could no lunger afiord to
pey help to replace the time thet Tom was devoting to the fire department. If tney
chose to keep him on the job,he requested a pay of $35.00 per weeKk,wnich ves $1.50
more than the two drivers were getting. The selectuen then ollered him & lump sum
of $400 if ne would carry on the job &s he was doing until town meeting. 41 Tae
March 1940 town meeting,tne fire department budget was increasea suiiicisntly
0 mexe the job of chiei engineer full time &t ¢35.U0 per week.

Viith the 1940 appoiniments,Walter Priest was returnea to the board,maging
it & four man board. In tnis same yeer,the contributory retircment system was
zdopted by the town.

Late in this same year en underwriters survey of tue town's Iire protection
wes ma&ae by the reting bureau. In tneir tests of the water system,of which

iormer chief,William Nazylor was tne superintendent,meny glaring difficiencies



el
Buildings

Prior to tne organizeticn of & Iire deperiment,tue only firefi.nting equip-
ment owned by the town were & couple of ladaers,storec in & sned owned by tne miil,
located on the site of ilhe present Post Uifice Builaing. In 1873,tke town spent
$1,65 for & padlock &nd chain to secure these laaders egeinst unautnorized use.
VWhen tne nev hose weagon arrived Mey 30,18%90,it wues placec in this sned.kwnen the
laéder wegon wes cdelivered on sugust 30,18%0,it wes put in tnis spned in pi&ce of
the hose wagon vwhich weas woved over 1o & smeller shed in the reer of the
Congregetional Cnurcn. This wes & temporary &arrengement waoile tne station on
Neson Street wus being built.

4 town meeting neld on Jenuary 1,18%0 naa voted 1o orgenize &nd equip &
fire depertment. $b,Uuu vwes epproprietea for Lund &nd & bullding. Tne committee
nemed to cerry out the project consisted of;herren Peters,Devid nenaerson,Juius
Loewe,ibel Heynes end M.Howell Geriield.

Tne first choice of & site considered by tuls commitiee,was the present
locetion of & ges stetion &t the intersection of Mzin &nd Sudoury streets. Tuis
lend was then owned by iartemus Vhitney. It was,zna still is,z better location
for the purpose then either of the subsequent locetions of the fire aepuartuent.
However; the committee could not reach & favorzble &greement on price,so toey
purchesed & smell parcel of land on the westerly side of Nason Street irom Thomes
Brooks &t & totel cosi,including legal fees,cof $961.6t., This is the yresent
loceticn of the Town Paint Company.

4 contrect was given to Barker & Mershall of Hudson for $5,455.19%,t0 erect
e two story freme building,without busewent,51' X 35' with & 9' X 9' hose tover
atteched to the center of tne rear outside well. The hose tower ves &bout sixty
feet high,so thet full lengihs of hose could be nung without tolding. Uniike
most hose towers built before. this time,tris one was not designed to nave & peld,

es it was oub & matter of & iew years when lire alerm bellis were generally
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snow on the ground,these brands sterted grass end brush fires in the mill yerd
thet ignited and exploded three of the wheel mills.

In addition to the two horses that coula not be s&ved,& thira norse wae S0
padly burned thet it hea to be killedjseveral other horses n&a tneir neir singea.
Seven hogs in the bern celler were lostjelong witn & lerge quentity of ney,grein
hernesses &nd &ll other steble equipment. This fire was of suspicious origin.

July <<,1913- 11:30 4.M. & cell for assistence wes receivea from West ucton,
where & generel conflegration was raging out of control;eventuelly aestroying
fourteen buildings &nd aam&ging meny more.

Ls Chief Gutteridge did not want to sound the whistlie,ne calied the mill
to heve the lights blinked throughout the mill,this wes usea &s & signal thet &ll
cellmen were wented;they would get airections from the gate tenders as 1o tmne
locetion of the slarm. This wes done,because &s loud &4s tpe whistle was,&na it
could be heerd in Welthem,with & favorable breeze,it could not be heerd in sSome
parts of the mill sbove the ncise of the machinery. He &lso called the street
reilwey,requesting the use of the car on the West Acton brench,which was due
beck in Meynerd shortly. This cer wes to be run &s & speciel car to cerry tne
men to West Acton. The chief sent Tony Collins out &lone with the two norse nose
wegon,celculeting thet the men would get to kest Acton pelore lu€ nose wagon.

It did not work out that wey;nobody was leeving West acton in the midst of the
greatest catastrophe to befall the village,so the crew of tme trolly car were
in no hurry to leave either.

Collins trotted the norses slong &t & fair ciip until he wes pest Soutn
hcton without meeting tne car. As it was &ll single track,Tony knew that taey
could not send another cer out of Maynard until this one h&a returnea. S0 ne
slowed the horses down to & welk. Just before Richardson's Crossing,he heera
the car coming down the private right of way. He then knew that it would Dpe
more then helf en hour before the car could possibly get back Irom Maynard

with the men. It was &an extremely hot day,so when Tony reached & point
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June 31,.1965,80x 51,-4:0U £.M. Tne ola Maynara mansion,locatlea &l tue
corner of Dertwmoutn and Elmwooa streets,& totel ioss. Tnis ireawe puiiaing,ol
three stories,incluaing the mensard roof,was built Dy lhe raynara lawiiy,lounders
of the woolen industry that once dominstea tue economy Ol in€ TOwWn. wuen tne
Americen woolen Company &cguirea the property of tne Assubetl Menulacturing Lowpany,
this mension &nd & similer one,located &t the lower ena oi Larimoutn Sireeti,were
included in the transaction. They were botn convertea t multipie lawily dweiliings.
Lround 194U this one thét burned nad peen convertea Lo & roilsh Lpurcn woicn was
used but & short time. £t tne time oi tne fire it was again being converted back
to an &partment house. The plaster naa been &il torn out o1 tne inlerior,sc in&l
wnen the fire was discovered,ileames were roaring irom tne ceilar 1O 1n€ rool.

Tne StOW &na ACtOn AEparuWents WOrked wWiln léeynara &l Lne I1re waiie Loncord
covered lne maynera stetion. pecause ol lne nign elevation &nd loe sSwall aeza ena
mein,weter pressure was poor,umaking lines lnel were comnectea aireciiy W ayarants
without & pump,elmost useless. The iire was of suspicious origiu. & total of
360U feet of two &nd one neli inch nose was used.

September 9,1965,80x 14,-6:35 P.M. builaings of Seaar & kicnmona,usea ior
storage &na seles of nay,grain &nd bullding materisls,& totel 1o0ss. Tnis ouiiding
wes actuslly two buildings tnat haa been connectea logeiner,being tne l&st of &
numper of builcings that were originaliy built oy karren h.Heynes,over & perioa
of yeers when he conductea an extensive business,dealing in n&y,grein,lumper
end ferm impiements. During the years most of tne buildings naa Deen 1OIM AOWI.
the remeining buiiaings were between Nason oSireet ana ilne Fai;roaa TracLs, norin
of Summer Street. Tne part of tne builaing directly in tne reer oi tne present

freame pbusiness and apertment block,&t the corner ol Sumwer &na Nason sSireeis,



