
FOREWORD

One of the definitions of history is: - The science of dealing systemat-

ically with the records whence information about numan action in the past is

derived,and sifting and co-ordinating the evidence which these recoras reveal.

In compiling this history of the Maynard Fire Departnent, I wouid first

like to acknowledge the co-operation of Chief George Whalen, in making all of

the existing records of the department available to me. Other sources of

information,were the complete files of the annual town reports in the maynara

Public Library. The files of the old Maynard News, from 1900 to 1942. The files

of the Concora Enterprise,in the Concord Public Library, wnich carried all of

the newsitems of the Maynard Enterprise. Records of both the Concord and

Hudson fire departnents;and the files of tne Hudson Daily Sun wnich carriea

Maynard news items going back to 1884•

My own personal recollections go back to childhood ana cover more urin

the last two thirds of the existance of the department. It was also my privilage

and pleasure to have served in the department with some of the men who were

in the department from it's earliest days. Men lise John wollerschied, Jonn Maley

and James Cheney, and to have lived in the old station on Nason Street witn

Tony Collins and Bill quinn, and to have listened to some of their tales of

the past.

No attempt was made to compile a roster of the cali force,as there are

very few records and these are ambiguous and conflicting. Even the recoras of

the first organization meetings of the two companies do not coincide with those

of the board of engineers and the newspaper accounts difier from botn.
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CHAPTER I

Organization, Adninistrationana Personnei



Organization, Aaninistration and Personnel

The first town meeting,wniên has held on April 27,1871, by acclamation,

elected three fire wardens,George R.Cutting,J.A. Harrinan and willien Cien. The

office of fire warden, often confused with forest warden, which did not exist

until 1908, was similar to that of fire ward,except that fire wards were appointed

by the selectmen. Few towns had fire wardens. Most towns had fire haras if they

did not have a fire department. The duties of either, was to attempt to direct

any people at the scene of a fire,in the salvaging of goods and controlling the

fire. The latter usuaily being futile, due to lack of equipment and organization.

The annual town meeting of 1872, voted $65.00 for the purchase of Ladders

for fire use. These ladders were stored in a sned, owned by the mill,and located

on the site of the present post office. The ladders were kept chained together

and padlocked to prevent their unauthorized use.

At this time the mill had a vosunteer brigade of tneir workmen whose

primary purpose was the protection of the mili property. The mill naa pumps that

supplied river water to their yara hydrants. Aithough this mill brigade dia

respond to some fires outside the mili yard, there was little that they couid do

without a town water system or any kind of punping equipment. This arrangement

could hardly be called a fire department. It must be remembered, that even toaay,

there is no law that says a town must have a fire department, the laws are only

permissive legislation that allows a town to expend money for fire protection.

During these first years of the town's existance as a corporate dody, there

was continuous agitation to have a formally organized fire departuent, so at a

special town meeting held January 1, lyU, it was voted to expend $6,00 for a

building and #2,000 for equipment for a fire department.



March 10,1890,it was voted in town meeting to establish a fire department

under Chapter 35 of the General Laws. This provided that the department would be

governed by a board of fire engineers, appointed annually by the selectmen, who

were empowered to appoint as many as tweive engineers, who among their numbers,

would elect a chief engineer,one or more assistant chiei engineers and a clerk.

This law under which the departuent was organized, was enactea in 1701, under the

colonial government and was intended to govern a purely volunteer department.

The first boara of engineers appointed, consistea of: harren Peters,Davia

Henderson, Julius Loewe,George W.Jordan and Alfred I.daynes. Peters was electea

chief. warren Peters was related by marraige to the waynara lamily and neta an

executive position in the mill;and until the station on Nason Street was

completed, the board of engineers held their meetings in the mill office.

March 19,1890,a hose company was organized at a meeting neld in Cooperat-

ive Hall. The hose company consisted of fifteen men. Orficers elected were:

E.M.Johnson, foreman;D.A. Sawyer,assistant foreman;Thomas Swechey, clers;b.h.

Garlick, treasurer;James Clailin, stewardjalex McIntyre, Ricnara Farmenter ana

Hugh W.McGrail,standing committee. Uther members elected were: U.I. Brooks,

Peter Kivilhan,George Dunn,U.Fred Canill, Aquilla Reynara,Jonn Dacey and

Charles Roberts.

April 29,1890,at a neeting in Cooperative nalt,ä hook ina Ladder company

of twenty men was organized, with Levi Uneney, foreman;Son Thane, assistant

foreman;Warren Haynes, secretary;william Mcaustin, treasurer;otner members were:

Henry Ledgard, John Lawton,?.J. Suilivan,allie Martin,James ou niin,C.Murphy,

Jesse Sims,A.H. Haynes,albert Ranaell, Daniel sane,William Starling, Huge Hears,

Sam Harding,Jonn Thompson,James R.Bent and Davia Suilivan.

All elections to membership in either company haa to be confirmed by

the board of engineers, who made the final appointments.
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The new hose wagon was delivered may 30,1090, and as the station was not

completed, it was stored in a shed owned by the mill, located on the site of the

present Post Office. When the ladder wagon was deliverea in August, the nose

wagon was moved to a shed in the rear of the Congregational Church and the

ladder wagon was put in it's place.

Shortly prior to the delivery of their apparatus, the hose Company went to

Hudson for a practice session with one of the Hudson hose companies;in order to

familiarize themselves with the equipment and procedures. After bon o1 tre

companies acquired their equipment, they held regular practice sessions either on

the harriman Laundry or the Acton Street School.

On October 3,1890, the State Fire Insurance Commission witnessea a demonst-

ration of the department throwing four streams of water over the Glendale House

(Later known as the Maynard Hotel). They were satisied enougn with the periorm-

ance to give the town an insurance grading•

The new station on Nason Street was occupied on January <9,1891 ana in

April of this same year the same engineers were reappointea.

At town meeting it was voted to pay the men a salary oi ten dolars per

year. It was also voted to appropriate dou lor the operating buaget oi the

department ana $2,000 per year to the water apartment for pyarant renta.

At the end of nis second term in loy<, Chief Peters deciined reappointment

because of pressure of business entailed with nis position witn the mini. 5o

only tour engineers were reappointed;witn David Henderson being elected chief.

Henderson,a native of Northern Ireiana, was a jack of all trades, ne nad at

various times held the office of selectman, moderator, boara o1neat tn, overseer of

the poor, constable and justice of the peace. For a livelinood ne was a wood

dealer,a norse trader,a veterinarian(Of Sorts), an auctioneer ana operatea a

livery stable.
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During his term as chief he instituted the practice of hiring a horse to pull

the hose wagon. Of course the horse was from his livery stable; there has no

conflict of interest law in those days. He also rode to fires in a style

befitting a large city chief,as he had a buggy equipped with a gong operatea

by a foot pedal and pulled by a fast trotter.

In 1894, only three engineers were appointed, Davia henderson, levi Cheney

and Alfred T. Haynes. Henderson was again elected chief. There was no change in

the board the following year, but in 18y6,a whole new board was appointed

consisting of Dennis Spain, Charles F .Cahill and Thomas Sweeney. Spain was elected

chief. He worked in the mill as a spinner and lived in one side of the Sheenan

house at the corner of Glendale and Acton streets. His regime which lasted only

the one year, seemed to have been an uneventful one.

The titles of foreman and assistant foreman were changed to captain and

lieutenant in 1897. In this same year and the following year, the boara consist-

ed of Samuel Lawton, Thomas Sweeney and John MacPherson. Lawton was elected chief

in both of these years. Samuel Lawton was from one of the towns older janilies,

he was employed as a carpenter in the mill. He nad served as a selectman irom

1893 through 1895. Therewere no significant changes in the department auring

his termas chief.

In the years of 1899 and 1900, Charles F. Cahill,Thomas Sweeney ana Jonn

Macherson were appointed engineers,with Cahill being elected chief in both oi

tnese years and continued to hold the post until 1906; tne longest tenure of any

chief up until that time. Charles F. Cahill was better known by his miaoie name

of Fred. He was active in town politics and had held numerous minor town offices,

he had beena constaple, special police officer and lamplighter. He was employed

as a teamster in the mill yard. Before coming to Maynara ne haa servea on the

Saxonville Fire Department, and was a charter memper of the maynara department.
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Cahill loved excitement and if there was not enough of it ne would create some.

One quiet August Saturday afternoon in 1901;Chief Canili decidea to test

the efficiency of his department,so with his watch in nana he pullea in box

eighty six, which was at the corner of Harriman Court and Main Street. Une or the

stable hands at the Coughlin Stabie respondea promptly to the station with a

pair of horses for the ladder wagon. However it so happened trat there was

nobody at the Sheehan Stable to get the single horse out for the hose wagon. So

some of the men of the hose company who had assembled at the station, ran down

to the Sheehan Stable, at the corner of acton and Glendale streets, and backea

out the first horse that they came to and ran him back to the fire station. It

happened to be a very light driving horse, and with the ill fitting collär, nad

trouble even getting the wagon started off of the Level floor. Unce througn the

door and on the down grade, the men piled on the wagon, making a good load for a

pair of heavier horses. With the ladder company about live minutes anesd oi them,

wnich was humiliating to say the least;the driver laia the whip onto the poor

little horse unmercifully. People along Main Street who witnessea this cruelty,

informed Mrs. Sheehan of what had taken place. She innediately informed uniet

Cahill that she would never allow the fire department the use of any of her

horses again,even if the whole town was burning up.

In 1901, the selectmen must have felt that they were a law unto themselves,

for after appointing Cahill,Sweeney and Macherson as engineers; they appointea

a fourth engineer in a special category of his own;a procedure entireiy contr-

ary to the law under which the department was governea; They appointed Paui

Wiison, the master mechanic of the mill,as a special chier ior the mill proverty.

He has to have no pay, voice or vote witn the reguiar poard of engineers; out

was to assume full charge of the town fire department in the event oi a fire

involving the mill property•
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This tas probably done to attempt to relieve the streinea relations bethech

the mill management and the fire department. buring the entare occupancy u

this property by the suerican woolen company, it nad been their policy to

attempt to handle their fires with the maintinance cret,as thuy lanted no pubic

records of fires,fearing an adverse effect on their insurance rates.

In 1902, the pay of callmen was raised to $<0.00 per year end that of the

engineers to $35.00 per year. Cahill, Sweeney und hacinerson were reappointed

but the special category chief was not. Cahill was again elected chiel engineer.

Early one balmy sunner evening,& small fire broke out in the wienuase house,

Maynard's lesding hotel, ocated on the site of the present her memorial on cunner

Street. This wes not their first fire,nor was it to be toeir last. Ine aeportent

responded to the alar in full force, una so did acout everyone else in town.

A difference of opinion arose between Chief Canili ana bingineer Muc rnerson as to

the tactics that should be used. Macherson was a pretty rubced man, he wur a

Lacksmit,and run & shop in what is now the soutreast corner of the schoudgura

on Glenaale Street. With Jonn's strong arms waving and leather Lungs verdonino,

he seemed to be getting the best of biei Canild. at about the puint where som

seemed ready to take a swing at chief Canill's jaw, one tuil poura or selectaen

appeared on the scene and MacPherson was ready to take them on too. Alter a nasty

retreat, the selectmen held a brier meeting after which toes returned una intormea

MacPherson that he wes fired. To which John replied with that time nonorud

rejoinder; - "You can't fire nejI quit! artnur Cougnian has appointea to sili

out the rest of Machnerson's term.

The following year of 1903,arunur Coughlan was elected a serection in a

very bitter election. The burning issue veing the liguor iicense question. The

town voted"no License" oy & meroin of lo votes, making Maynara ary lur the ilrot

tiue in nineyears.
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The same board of engineers was reappointed, Coughian being a selectman, was

a party to his own appointment. He was also the town moderator. The boara organ-

ized with Cahill again chief,Sweeney assistant, and Coughian clerk.

This year of 1903 was to see a monumental change in the fire department.

With the appointment of a full time man, the department started to move out of the

status of a social organization towards that of a professional one.

Thomas F. Collins was appointed the first pernanent man on May 1,1903. The

term permanent man was just about what it meant. The job was twenty four hours a

day, seven days a week,with fourteen hours off of one day each month. The salary

of $600 per year came to less than eight cents per hour.

Thomas (Tony) Collins was without doubt the most colorful character in the

history of the department. He was born in Hudson Mass.;nis father Iris ana nis

mother Canadian French. He had a mop of red hair and a typical Irish face.

Although he did not let it be generally known, he spoke Frenen quite weil, this

gave him many a chuckle when Frenchmen would carry on a conversation within

his hearing, thinking that the Irishman would not unaerstand them.

In recalling as to how he got the nickname of Tony;it seems that as a

small boy he acquired a fascination for horses and managed to cuitivate tue

friendship of an Italian fruit peddier, who would let him ride on his wagon ana

sometimes even let him hold the reins. When the fruit pedaler assed him nis

name, he replied;"Tomny". This evidently did not fit the Italian language, so he

became Tony and the name stuck to him for the rest of his life.

There were four children in the Collins family;Tony being the oldest. When

Tony was twelve years old his father died,and in those aays it was a nard

struggle for a widow to support a fanily oy such menial tasks as. scrubbing floors

and taking in washings. So Tony saw little of school after that. he managea to

get & little work around a livery stable,allowing him to make a littie cont-

ribution towards the support of the family and to work with horses which ne

thoroughly enjoyed. A couple of years later his mother remarried ana Tony
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took to the road. He followed the trotting tracks for a number of years,

working as a hostler and a trainer of trotting horses.

Shortly before the turn of the century, the activities at the numerous

trotting tracks went into a drastic decline; brought about by the passing or laws

against betting. In the heyday of the tracks, the bookmakers usea to co through

the stands waving bills in the air and hawking their trade like a peanut vendor.

with the betting curbed,most of the snall tracks closed down; so Tony went

back to the livery stables, finally landing at the Coughlin Stadie on Sumer

Street. The building is now a part of the Fine Arts Theatre. He siept in an

upstairs room that was provided for the night man. At this time the stable was

iurnishing the horses for the fire department;so this job involved Tony witn

the department; so when it came to the selection of their first permanent man;

Tony was the most logical choice.

The election of 1904 was even more bitter than the year beiore, the liquor

license was beaten by a margin of only sixteen votes. Sinister hands benina tne

scenes were out for revenge. The fire department became a political football.

The selectmen became deadlocsed on the appointment of the fire engineers for

four meetings. Finally at a special meeting of the board of selectmen, neid at

six thirty in the morning of Ayril first,all of the engineers terms having expirea

on the previous midnight, the selectmen voted to reappoint the same boara, out

again added a special category engineer for the mill. Peter wilcox, the naster

mechanic of the mill, was appointea to serve without pay, voice or vote in tne

fire department; but in case of fire in the nill property, he was to have fuli

authority over the regular board of engineers. An entirely illegal proceeaure.



9

At the organization meeting of the board, Thonas Sweeney was elected chief,

Fred Cahill,assistant and Artnur Coughian, clers.

Thomas Sweeney was born August 14, 186u,in a nouse on Main Street that was

later moved across the street to make room for the shipping room of the mill.It

being before the incorporation of Maynard so was then a part of the town of

Sudbury. He was a charter member of the hose company and it's first clerk. He

lived on Nason Street and was employed as a clerk in the Riverside Cooperative;

so whether at home or at work he was always very close to the fire station.

Following their organization for the year,it had always been a natter of

routine, for the engineers to reappoint the menbers of each company fron the

roster furnished them by the respective company clerks. This year was to be

different, Coughlan and Cahill reiused to sign the appointments of Samuel sing of

the hose company and Joshua Edwards of the laader company. Purely a political

vendetta. Both men were highly respectea, both in the department and the community.

King had been a loyal member of the hose company since loy and edwards was a

charter menber of the department. He nad taken care oi the fire alarm batteries

for the eight years prior to the appointment of the lirst vermanent man. This

was a disagreeable job that required daily attention,washing out the jars and

handling the corrosive chemicals, spoiling clothes,all for the munificent salary

of twenty dollars per year. The report of the engineers in the löy7 town report,

reads: -"We wish to make mention of the battery room wnich is under the suver-

vision of Mr. J.Edwards, the management being highly satisfactory and pleasing

to the department". - He was clerk of the ladder company, ana nis records, still

in the fire station,are complete,neat and legible. In spite of this vicious

unfair treatment,he continued to serve the town unselfishy for many years aiter.

Serving at various tines as sealer of weights and measures,a member of the boara

of health and as a member of the board of uplic welfare.
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The following year, 1905, the same board was reappointed, but the special

category chief for the mill,Peter wilcox,was dropped. Cahili was again elected

chief. In 1906, the same board was again named out organized with Coughian as

chief,Cahill assistant and Sweeney clerk.

Arthur Coughlan was born in west Concord, but the family moved to maynard

when he was twelve years old. He served the town as a selectman, tax collector and

moderator. He was elected to represent the district in the state legislature

in 1912 and in 1915 was appointed postmaster of Maynard. While he was a member of

the board of engineers he was engaged in real estate operation, was an insurance

agent, sold fire extinguishers and was an auctioneer. As a young man he had

served five years in the navy, which accounted for his nickname of Admiral. ne

was a very dignified looking man, always well dressed. It was said that he would

not leave his house to go to a fire without a collar and tie on. At a fire, ne

would never enter a building, but stood out in the middle of the street, leaving

the details of the operations to his subordinates. This was often called a

grandstand act, dy some of his political adversaries.

In April of 1907, Tony Collins resigned from the department to take the job

of coachman for Raymond Kitchen the resident agent of the american Wooien Company.

John White was appointed to his place as driver of the hose wagon. White stayed

on the job until November of that same year, and when he left,Tony Comins

returned to the job;to continue it until the day of his death in 1939.

This sane board of engineers continued to be reappointed each year through

1911. They each held the same position, with; Coughian, chief; Cahil, assistant

and Sweeney clerk.

In 1908, the pay of callmen was raised to forty dollars per year. And in

this same year, the town accepted the statute that authorizea the appointment

of a local forest warden. This office was actually a state appointment as it

was made by the state commissioner of conservation upon the nomination of the
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board of selectmen, who usually named the head of the fire department. nowever,

some awkward situations could develop,as the terus of fire engineers ran 1or one

year, starting in April,and the term of the forest warden ran for a year starting

the first of January. So if a change was made in the head of the sire department

in April, the former chief, by virtue of his authority as forest warden, nad control

of the fire department in the event of a fire involving woodland or brusn. So

unless the old warden resigned, he held the office ior the rest of the year. He

could only be removed by the appointing authority,and then only lor just cause,

after a hearing. This the state ofticials were reluctant to do. The first

controversy to develop over this division of authority, occurred in the spring of

1911, when Chief Coughlan was confined to nis hone by a long iliness. It was a

dry spring and there was a rash of brush fires. Assistant Chief Canil reiused

to accept responsibility for brush fires, claiming that Coughian was the forest

warden and was collecting the twenty five dollar per year salary lor the job.

Ine outcome,was Canill resigning from the board of engineers. He was replaced

by George Gatteridge;wno, with Albert Coughlan, captain of the nose company, were

made deputy wardens to serve without pay•

until 1911, tne engineers nad always been paia the same pay, regaratess oi

the position they held on the board, which was then fifty aollars ver year. Toe

engineers voted to make the salary of the chiel engineer $100 per year pius un

additional thenty five dollars for the lorest warden job. This action of the

engineers, which was entirely within their power, irkea the selectmen who put

an article in the town meeting warrant limiting the pay of alt of the engin-

eers to firty doliars per year. The article passed easily,with Unief Coughian

the victim of some verbal brickbats on the town meeting floor.

In 1912, the same board was reappointed, but reorganized with George

Gutteridge, cnief;trthur Coughian, assistant and Thomas Sweeney, clerk. A snort

time later Sweeney resigned and was replaced by James Cleary.
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George H. Gutteridge was a lifelong resident of Maynard. He was a graduate of

the local schools and of a watchmakers school. He was town treasurer for many years.

He operated a jewelry and watch repair snop on Nason Street. He joinea the depart-

ment in 1899 and at the time of his appointment to the poard, was cautain of the

hose company. Gutteriage was a very progressive chief. Everytning that ne bougnt

for the department was of the best quality available. He was the first chier to

arive a car,so had opportunities to visit other departments and observe their mode

of operation and equipment. He traveled to the scenes of large fires, even outside

of the state. He held membership in the chief's organizations and attended their

meetings and conventions. He encouraged the men to do likewise and made provisions

to provide substitutes so that the permanent men could attend tneir conventions.

He was interested in fire prevention and favored the adoption of a local building

code, despite the fact that the idea was very unpopular at that time.

In 1913, the same board was reappointed but early in the year James Cleary

resigned and was replaced by Peter Wilcox. In 1914 they were again reappointed and

again organized witn Gutteridge, chief;Cougnian, assistant and wilcox, clerk. In

this same year, the nose company was motorized and the horses were sniftea over to

the ladder wagon, which had always been drawn by hired teams. Tais weant tne

appointment of a second permanent man. To the surprise of most people who knew

him weil,altnough Tony Collins was a porn horseman, he chose to give up ariving

the horses and learn to drive the new motor truck. He nad learned to riae a

motorcycle a couple of years before out had never owned one. This meant hiring

a new driver for the ladder wagon. The records of the board of engineers

show that william lagerty,who nad been driving Strout's team tnat nad been

hauling the ladder wagon, was appointed to the new permanent driver position,

however, he never worked at it and the job was filled by Henry dodges.



13

"Bud" Hodges, as he was usually calleu, like Tony Collins naa followed the trotting

tracks and was a skilled horsenan. He stayea on the joo just a little more trian

a year, during which time he nau an understanding with tne engineers that he was

anxious to get out of the job as soon as they could find a replacement for him.

The job paid nine dollars per week,for twenty four nours a day, seven days a week

with fourteen hours off on one day every second week.

In March of 1915,william quinn toos the job. bill wuinn, like lony lolins,

was a native of Hudson, he too was a bachelor, but did marry late in life when

the hours of tne job became a little more humane. Bili suinn nad ariven a

grocery wagon in Hudson. He lived with his parents, next door to the fire station

and was a call man in the department. As the hudson department nua three pairs

of horses in this station. Bill often filled in as a spare driver.

During the next twenty four years that biit and Tony workea togetner;it

was sad to say, but was to be expected, where two men were confined together in

what were almost the conditions of a jail; their resationsnip was not exactly

congenial. They seldom spoke to each other unless it was necessary or concerned

some very unusual event. On a warm swiner evening they woula be seen standing

out in front of the building on opposite sides of the main aoors. Yet they

shared the work equally and kept the old station on iason Street spick and span,

and when Tony died suddenly in 1934, bill buinn probably felt the doss more

deeply than anyone.

In 1915, Gutteridge and oughlan were reappointed but feter hi cox was

not. He was replaced by Albert Cougnian. George Gutteridge wus again erectea

chief. During this term, Arthur Coughlan who was a staunch Denocrat, reteived

the appointment of postmaster,so naa to resign from the board. He was replacea

by Albert Axford. This same board was reappointea again in lylo.
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In 1917 Gutteridge and Axford were reappointea but Waiter Priest was

appointed in place of Albert Coughlan. Fred axfora resigned auring the year

and he was replaced by Lee Donanue. From 191o until 1y<l, these same engin-

eers were reappointed.and organized with Gutteridge chief,walter Priest

assistant and Lee Donahue clerk.

In September of 1913, Bill kuinn was drafted into the service in

World War 1 •His. place was taken by Edward Redding, no oniy stayea couple

of months. It was wartime and there were plenty of jobs that paia twice the

money for half the hours. It was impossible to find anyone to fil the job.

So Joe Farrell, who slept in the station nights, woula arive toe team at night

and if an alarm came in auring the aay, utteriage woula run across tre

street, from his store,ana drive the truck and Tony collins wowa take the

horses with the ladder wagon. At times that Tony would have the norses out

on the street with the tip cart or the water wagon, there woule be noboay

in the station.In case of a phone call, the operator would switch the call to

Gutteridge's jewelry store.

When Bill quinn returned tron the service in lyiy, toe par or lony

Gollins had been raised to $10.75 per week and nis to $16.25. Tne tollowing

year the pays were raised to $<3.00 and @<<. per week respectively. Ine

pay of callmen was now $75.00 per year ana that of engineers *iu0 and chiei+i<5

Gutteridge had not been chief long when he realizea that the system of

a board of engineers, was years out of step with the times, in nis associating

with other chiefs he had come to look upon the title of fire engineer

sonething as out of date as a lamplighter.

In 1919 the fire underwriters made a survey of the town, ana in tneir

report, the very first recommendation was: "That the chief of the department

be appointed for an indefinite tern, with removal ony lor cause, and soiely

responsible for the direction, efficiency,ana controi of the department

subject to the approval of the doara of selectmen.""
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This neant that upon establishing the office of fire cnief, the

board of engineers would be automaticeily aborished. hnen vutteridge suggested

to the selectuen, that they put the question up to the voters in town neeting,

they attempted to find every possible excuse to evade the issue. lney did not

went to lose their political plums, the annual appointment of fire engineers.

Gutteridge was not interested in a job as fuil time fire chief, but was

willing to carry on the job as a call chief, with Tony jollins as the tull tine

deputy chief.h similar arrengement existed in the police department.AL thougn

this would not have been the ideal setup,it woula have been a ions step

in the right direction. The selectmen continued to be evasive, so utteridge

turned in bis resignation. They begged him to reconsider and prouised him

that they would eventually correct the situition.Tney continued to procrastinate.

When Gutteridge pressed them for action they harpea on the same ou excuse,

that the people would not vote for it.

In LYl the same board was reappointed, but delore the end of the term,

Lee Donahue died, he was replaced by hillian Nestor. The sollowing fear lyck,

the sime board was reappointed, and organized with utteriage coief,rriest

assistant and Naylor clerk.Before the end of the yeur, butteriage, tired of

broken promises, resigned. Joseph Farrell was eppointed in nis place,

the board reorganized with Naylor chief, priest assistant and Farren clerk.

William Naylor had been a menber of the department since 1912, ne was

superintendont of the water departmentode was born in Maynard a graduate uf

the local schools, and to use the pariance of nis day, has a man of sterling

character.Loyal and generous to his church and fraternal visiliations, and a

lifelong abstainer fron liquor and tobacco.Unfortunatly these virtues were

not appreciated by the boys at the firehouse.uis penny pinchino poLicies

aroused the ire of the entire depertuent.nis philosophy hug the exact orpusite

to that of his predecessor George Gutteriage, whose thinking was that the best
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was none too good, where with Naylor, the cheapest cost too mucn.iis answer to

any sussestion of improvement that would cost money was:"I'ts not necessary!!

He wanted to abolish the position of ariver of the lauder truce ana revert

back to a one man apartment. However he was overuled by une otner two members

o1 the board, no had been pressured by the selectmen.

When it became aosolutely necessary to purchase nose, it was oi the poorest

quality, single jacket,usually called mill hose, as it was generamy usea 1or private

fire protection inside buildings,wnere it would not have to stana the abuse ol Deing

aragged in the street where snarp pebbles would puncture the single cotton jacket,

making the whole length useless.Wnen one of the arivers complained that the osa

battery would hardly turn the motor over when starting, despite uaily recnarging,

Naylor's answer was: "Use the crank! It was the same with batteries ior the

fire alarm,due to age, they were too weak to operate the steam waistle beyond

the first blast. The Maynard Enterprise referred to it as our one lung fire alarm

system.

The men treated Naylor with utter aisrespect and insuboraination, ne was

even threatened with physical vioence.üven when ne was right ne was ighored.Une

case in particular, was when ne purchasea some one and one halt inch nose. lue wen

flatly refused to put it on the trucks. Tney aispargingty calieu it"Naylor's garden

nose!Yet it is still the universally acceptea type of equipment lor use on insiue

fires today•

The pay of calluen was raisea from seventy live to one nuaared autars per

year in the nopes o1 pacifying the men, but tuat aia not seem to ao any goud,

Pressure was being put on the selectuen from all sides to get ria oi Naysor

as chief;it became a major issue in tre election of the selecten in 19<4.

When the annual appointments were made that year, tae selecten dad to

do something about treir pre-election promises.Läcking the intestina iortitude

to tell Naylor outright that they aid not want him, they resortea to a

cowardly trick that backfirea on them. They appointed live engineers,
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to Farrell, Naylor and Priest, who were on the board, they added John Wollerschied

and Frank Parks. Hoping that Parks, with his own vote, could get tho of the other

four votes and be elected chief. It did not work out that way. They äll wanted

to be chief except Farrell and he gave his vote to Naylor. So this schene of

appointing five engineers accomplished nothing except to make a baa situation

worse. When Farrell was asked why he voted for Naylor, he replied that he thought

that Naylor was the lesser of five evils. Farrell,in his own mind, has satisfied

that the system of a board of engineers was then long outmoded. The next year

the same five engineers were appointed and again the same deadlock prevailea,

with Naylor again the winner. The following year of 1926, the selectmen exacted

promises from Wollerschied and Priest to vote for Parks as chief, perore they

would give then their appointments. So after three attempts, they had finally oustea

Naylor as chief, but he was still on the board of engineers and often neld the

deciding vote on important matters.

Chief Parks had been a member of the department since 1917,he served in

the army during world war l,and was employed by the American Woolen Company.

Progress in the department was at a stanästill,if not in reverse. The only

improvements mentioned in the 1926 town report,was the purchase of six electric

hand lights to replace the old kerosene lanterns,and twelve new helmets,five of

them white, for the engineers, these five white helmets were hung along one side

of the old hose truck, which was now a museum piece, making it look all the

more ridiculous.

These same five engineers were reappointed each year througn 1932. The

department continued to retrogress. True they weregetting fires out after a

fashion, but their mode of operation had not improved over that of the first

days of the department, Things managed to keep going on the loyalty of some of

the old timers, who still retained the pride that they had for the department

when it was at it's best. There were men like Bill friest,who operatea a market

next door to the fire station, who, when the alarm sounded, would be seen hanging



17

to Farrell,Naylor and Priest,who were on the board, they added John Wollerschied

and Frank Parks. Hoping that Parks, with his own vote, could get two of the other

four votes and be elected chief. It did not work out that way. They ali wantea

to be chief except Farrell and he gave his vote to Naylor. So this scheme of

appointing five engineers accomplishea nothing except to make a bad situation

worse. When Farrell was asked why he voted for Nayior, his reply was;that ne

thought that Naylor was the lesser of five evils. Farreil, in nis own mina, was

satisfied that the system of a board of engineers was Long outmodea. Tne

next year the same five were appointea and again the same deadlock prevailea,

with Naylor again the winner. The following year, 19<6, the selectmen exactea

promises from Wollerschied and Priest to vote for Parks as chier belore thej

gave them their appointments. So after three attempts, they had finally ousted

Naylor as chief, but he was still on the board of engineers and oten haa the

deciding vote on important natters.

Chief Parks had been a member of the department since 1917,he served in

the army during World war I,and was employed by the American Woolen Conpany•

Progress in the department was at a standstill,if not in reverse. The ory

improvenents mentioned in the 1y<6 town report, was the purcase of six electric

hand lights, to replace the old serosene lanterns,and trelve new heimets,live of

then white, for the engineers, these five wnite helmets were hung along one side

of the ola hose truck, which was now a museum piece,making it iook all the

more ridiculous.

These same five engineers were reappointea each year througn 1y3<. Ine

department continued to retrogress. True, they were getting fires out aiter a

fashion, but their mode of operation had not improvea over that of the first

days of the department. Things managed to keep going on the loyalty of some of

the old timers,who still retainea the pride that they hau for the department

when it was at it's best. There were men like Bill Priest,hho operated a narket

next door to the fire station, who, when the alern sounded, would be seen hanging



18

on to the tail end of the old La France hose wagon, his white butcher's apron

flying in the breeze, while his customers were left standing in the market with

nobody to wait on them. Or Mike Cleary who lived at 50 Summer Street, just over

the tracks in back of the fire station, who during brush fire season, would go to
the seven o'clock Mass on Sunday morning, so that he could get home early and

change into old clothes for the day, in anticipation of an alarm. There was nothing

to attract the interest of younger nen and some of the older men were only

hanging on to collect the fifty dollar salary every six months.

In 1932,a Chamber of Commerce was formed in the town, witn the usual good

intentions. After electing a board of officers,a number of committees were

formed, most of which never functioned. The one netable exeption being the civic

committee, purely a political machine;which seemed to have had but one objective;
to tear the fire department apart. In the shape that the department was init

was like beating a dead horse. Any organization that was supposed to have had

civic betterment as an objective, should have been trying to do something to

improve the department, and there was plenty of room for that. Instead, the hatchet

men managed to reduce the appropriation for salaries of call men enough to

cut the call force from twenty seven to twenty four men. This was the only

accomplishment of the civic committee, after which they folded up their tents

and stole away in the night. The whole Chamber of Commerce was to lay dormant

for years. In this shakeup,John Wollerschied and Joe Farrell resigned from the

board of engineers, leaving it again a three man board, with Frank Parks, chief,

Walter Priest,assistant chief, and Naylor clerk.

By 1934 things had reached bottom, true, they were still getting fires out

after a fashion, or at least confining the loss to one building. That the town

did not suffer a major conflagration could probably best be credited to

Divine Providence.
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A complete new board of selectmen was elected in 1934, none of them nad ever

served on the board before. The terms of selectmen were then for ony one year.

Frank McCarron was elected chairman. He was in the insurance business and had been

having difficulty getting sone of the companies to take coverage on mercantile

risks,so he was quite concerned with the condition of the fire department. His two

colleagues on the board of selectmen agreed that they would go along with any

reasonable changes that he might propose in regards to the fire department.

McCarron did at least start out in the right direction, he arranged for a

conference with the manager of the rating bureau Percy Charnock;a very abrupt

man, careful of what he said and even more careful what he wrote. The town of

Maynard was then graded sixth class. Charnock at the very beginning informed

McCarron that he would not make any commitments without an up to date survey,

the last one was now fifteen years old. Underwriters reports were always one oi

the best kept secrets of the board of selectmen. In fact there were men who nad

held the office of selectman for years,who would deny to the uninitiated that

such a thing as an underwriters report existed.

After considerabie discussion, mostly one sided, during which Cnarnock kept

his teeth tightly clamped on his ever present cigar;McCarron was able to get

just one brief suggestion out of him,it was:-"Get rid of those engineers and

get a chief to run your department." Unfortunately McCarron thougnt that ne

simply meant to get rid of the present board of engineers and appoint otners

in their place. Of course what Charnock meant was for the town to estabish the

office of chief of the fire department which would automatically abolish the

board of engineers. So when the new appointments were made; Parks and Naylor

were replaced by George Priest and Michael Louka. They organized witn George

Priest, chief;waiter Priest,assistant and Michael Louka, clerk.
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George Priest was known to most people as Tom, nis miadie name was Thomas.

He was born in Maynard and grew up with the fire department in his blood,as his

father ran a market next door to the lire station and was a call män in the

department. Shortly after his twenty first virtnday,in 1y<5,ne Decame a member of

the department and a short time later,he took on the obiigation to relieve

the one man who was on duty, during his meal hours on the days when the other man

would be off. The two permanent men were now getting lourteen nours oi every

fifth day off. So this meant that Tom would be tied down on many Sundays and

holidays and no extra pay ior any of it.

As chief, Tom had nis work cut out ior him. The apartment was in saa shape.

It would be pretty safe to say that maynara was the only town of it's size in

the country without punping equipment of any sind. Everytning in the department

was run down. Immediately, Chief Priest startea to buila up the equipment. ne

received advice and encouragement 1rom former Cnief Gutteriage, ino has pleasea

to see the department that he once was so proud of, begin to snape up again.

The net chief joined and became active in the fire chief's organizations,

Men were sent to the State Department of Eaucation Training Schuor in Arrington.

A training program was started within the department that some of the olaer

men found difficult to keep up witn, so bowed out gracefully, allowing younger,

more active and interested men to take their places.

This same boara of engineers was appointea each year through tyso. Ine

department continued to progress. Oi course there were snipers who grumblea

about nepotism, there were lour menders of the friest family in the department,

and they were usually the tirst at any fire. There were moans about wila

Spenaing in the fire department, inspired oy the small town politicianswho

knew lull well that the only money that any town apartment can spena, is what

the people vote to spend in town meeting•

In 1939 when the new appointments were made,walter rriest ana michaes

Louka were replaced by Raymond Connors ana Ricara Allan. George friest has

again elected chief
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Thursday, February 23,1939 was Tony Collins' regular day off, and as was his

usual custom, he took the morning train to Boston. He went to a Washington Street

theatre. Nobody saw what happened or at least did not volunteer any information

if they did, but Tony was found at the foot of a flight of stairs, unconcious with

a fractured skull. He died in the hospital the following day. As he had no

established home other than the fire station,and as funeral homes were still

considered by many of the older people as being cold and impersonal, his body was

taken for repose, to the home of Chief George Priest, from which it was taken to

Saint Bridget's Church for the funeral service, with burial in the family lot in

Hudson.

Harold Priest was appointed to fill the vacancy left by the death of Tony

and the pay of the two drivers was equalized at $33.50 per week, Tony haa been

getting $35.00 and Bill quinn had been getting only $32.00.

In November of 1939, Chief Priest informed the selectmen that he coula no

longer carry on the work that he was doing for anything like the $150 per year

that he was getting. The fanily business was heading for the inevitable fate

that befell most small independent markets. His father could no longer afford to

pay help to replace the time that Tom was devoting to the fire department. If

they chose to keep him on the job, he requested a pay of $35.00 per week which

was $1.50 more than the drivers were getting. The selectmen then offerea him

$400 if he would carry on the job as he was doing until town meeting. At the

March 1940 town meeting, the fire department budget was increased sufficientiy

to make the position of chief engineer full time,at $35.00 per week.

With the 1940 appointments,Walter Priest was returned to the boara of

engineers, making it a four man board. In this same year, the contributory

retirement system was adopted by the town.

Late in this same year an underwriters survey of the town's fire protection

was made by the rating bureau. In their tests of the water system, of which

former chief, William Naylor was the superintendent, many glaring difficiencies
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in hydrant capacities were brought to light. At toat time much oi the distrib

ution system was of badly tuberculated, unlined, cast iron pipe. Flow tests on

some hydrants showed as little as forty gallons per minute availanie, whereas the

minimum requirement was one thousand gallons per minute.

Of course the first recommendation in the underwriters report has the same

as that of twenty one years before, and was to take almost twice as long again to

accomplish, namely: - That the office of chief of the fire department be established.

This would abolish the politically appointed board of engineers.

In attempting to get the selectnen to make a move towards following out

this recommendation; Chief Priest found himself in the same position as that of

Chief Gutteridge, twenty one years before. In fact the selectmen were using the

same old excuse, that the people would not vote for it in town meeting. They

could be sure of this because they never intended to allow the people an oppurt

unity to vote on it anyway.

The same board of engineers were reappointed in 194. The country was

preparing for war, defense industries were booming,wages were rising and men here

changing to better jobs out of town. It was getting difficult to get cailmen wno

were always available. It had always been a rule of the departuent that if a

callman took a job out of town he would have to resign from the department. Tois

rule had to be relaxed, it was the beginning of a trend that was to continue. so it

was proposed that another permanent man be added,as the two drivers were still

working twenty four hours a day with fourteen hours off every fifth day, so that

If either of these men were to leave for a better job,of which there were genty,

it would likely have been impossible to replace him.

At the end of the year Raymond Connors resigned from the board of engineers

and took the third job, this allowed the men to work two strai ht days with the

third fuil day off, leaving two men on duty at all times except during wead hours,

which the chiet covered.
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There was another turnover in the board of selectmen in ly ana the new

board was out to get the chief's hide. Like some of their predecessors, they

Lacked the courage to witnold the chief's reappointment, but resortea to

political maneuver that was to accomplish their purpose. They dia not reappoint

Walter Priest, but in his place appointed William Naylor. Nayor was now sixty

seven years old, two years beyond the legal age limit Ior a llrelignter, Dut ne

could hold the position of a clerk until he was seventy.

Of course this was more than Chief Priest could stand, so ne resignea to

take the position of chief plant security officer for the Curtiss wrignt kircrart

Corporation in New Jersey, where ne enjoyed a most successiul career until nis

retirement. What the local small town politicians really dia, has to kick ni

upstairs into a position far above anything that the town o1 mayhara come have

given him. The Maynard News, in one of it's rare editorials wrote the Iolowing

-"The utter taliacy or allowing politics to enter lire ana police depart-

ments in any community, has never been nore glaringly evident than in tne

departure this week of Chief George T. Priest of the Maynara fire Departent.

This young man discouraged and perhaps dismayed by the threat or outsiae

influences diSrupting nis careruily organized apartment, leaves maynara lor

greener pastures, with no one in sight no can adequately till nis place. He nas

left his home town feeling that his work was unappreciated. Wholeneartealy

devoted to the task of building an organization or firefignters that nad at am

times efriciently protected this town of some buuu souls. ne night nave stagea

on idefinitely had non-interference in an aireaay splendia runctioning

department been the policy of the town.

Always interested in Lowering insurance rates Ior the taxpayers,in

securing a water supply that would be adequate to protect this teeming delense

center,and in the education oi every resident in fire protection, ne steps up

the ladder of lite in anotner community "
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The resignation of George Priest left a vacancy on tne boara of engin-

eers, the job went begging, linaily the selectaen appointea Henry Muriani, a
relativily newcomer to the department to the vacancy. Mariani was the first mon

to be appointed an engineer who has employed out of town. During his entire years

of service, he was employed in hatertown, so was out of town all day Long. However,

he served on the board until bis deat on April <4,1963,waking nis tenure the

longest of any engineer up until that time. The board reorganized with alian, chiei;

Mariani, clerk and Nayior as corresponding secretary,a new title inventea to avolu

having him classified as a tirefighter, a position he coula not legally noid because

of his age. The position of assistant chiel engineer has never linea again.

The position of chief was revertea back to a part time joo. I1 tris was

supposed to have saved money, the records snow the exact opposite, as the salary

expenditure for 1941, with a full time chief was $7,560.ok ana for the ioslowing

year with a part tine chief, it wus $8,135.60 und there was no ruise in the pay rate.

Richard Allan was a native of Scotiand but came to Maynara before he has

twenty. He became a member of the depurtment in syLy. de was employea in the

maintainance department of the American koolen Company.

In August of 1942, aroid Priest resigned us a permanent ariver und was

replaced by Fred Elson, who served only until October when he resigned, ne has
-

replaced by Howard Clark.

Arter the resignation of George Friest, Raymond connors wus appointea ivrest

warden, creating the absurd situation were in the event of an outside fire, nis

authority, under state law, superseded that of the nesa oi the department that

employed nim.

James Allan, the chiet's son, was appointed a pernanent man in May 01 1942

and in December of that same year, Raymond Connors eristea in the navy ana

Howard Grady was appointea a military substitute.
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In April of 1945,James Allan entered the military service, ana his latnes,

Who was the call chief, took on the duties of a military substitute witn the

pay of both jobs being set at $45.00 per week. Inis arrangement was continuea until

James Allen returned from the service about three months later.

In 1946, Williem Naylor having reached the age of seventy could no longer

serve in any capacity,so was replaced on the board of engineers by rhilip wilson.

The board organized with Allan chief,Marioni, clerk and wilson, recorcing secretary .

There seemed to be no reason for not electing an assistant chief, out the

position was never filled again.elthough at times some of the members of the

board of engineers called themselves deputy chief,a position that aia not

legally exist under the law that the departuent was governea by,nor was the

position ever mentioned in the recoras of the board of engineers.

The four permanent men, Wn. cuinn, Raymond Connors rowara Clark ana James

allan were now working alternate shifts of twenty four hours each, making an

eighty four hour week.

The following year 1947, the same board was reappointea ana reurganizea

with Allan, chief,Mariani, recording secretary ana wilson with a prand new title,

chairman of the board of engineers.The sane appointments were made the loilowing

year 1940, but at the organization meeting wilson was elected chief,lariani,

chairman of the board and Allan, clerk.

Philip A.Wilson was a lifelong resident of maynara.his father was the

presiding judge of the Concord district court. Phil was a grauuate of the

local schools and Dartmouth College He was & practicing attorney and following

the death of his father, carried on his extensive law practise, with offices

located on the second floor of Ledgara's building, next aoor to the lire

station on Nason Street. Wilson decame a member of the department in 1945

and rose to the position of chief engineer in a shorter space of time tran

any chief in the present century. He seemed to be satisfied with the system
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dictated the appointments to the doara and any selectman that ever attemp

ted to give him any opposition to his way of tinking came out the loser. The

tail wagged the dog•

Late in the year of 1967,wilsons physica conuition Decame critical. ne

had been bravely batting a nalignancy lor several years and haa undergone

major surgery which was not successiul. de laced the inevitable ena with courage

and fortitude that few men in any walk of life coula eyual, ne passea on

December <<,1967.

In 1949,wilson and mariani were reappointed but martin ruder was appointea

in place of Richard Alian. This was snappy treatment of a man who nau given his

best to the department for thirty years ana nad carried on the thankless job of

chief during the difficulties of the war years. This same doara of engineers

continued to be reappointed through the year of 1954.

Two additional permanent nen were added to the lorce in march of 1y51.

Alton Whitney and Edward murphy were appointea, so win six men,it gave three

men on a shift. The work scheaule still being twenty four nours on ana twenty

four off. The pay was $46.45 per week lor each o1 the new men, $04.05 10r une

two drivers ana poo. per week for the two senior men, witiam vuinn ana

Raymond Connors. The pay rate for the two senior men was considerea as super-

visory pay. They were not given an officers tite at lirst,as there was no

provision in the statutes under wnich the department was governea at that

time, for the appointment of officers, the law specifically stateu tnat the

officers must be elected by the members of the various companies. Eventually

these men were called captains, so that there were two categories of captains;

the permanent captains who were appointed by the engineers and the cal captains

who were elected by the men of each company. Later when a town personnel
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board was established, the job was given the titie of captain.

May 1,1952, Captain William quinn retirea, naving reached the mandatory

retirement age of sixty live. He nad tnirty seven years of service. Howard viars

was promoted to captain and George Whalen was appointea a permanent irefignter.

In 1954, the town adopted a by-lah that gave the permanent men a fifty six

hour week. Putting the department on a three shift oasis, creating three more

positions,walter Croft, Richart Higgins and George Lawaras were appointea ana

Janes Allan was promoted to captain. In this same fear,James Roaway a call man

who was in the armed forces, lost his life in the Korean conict.

When the annual appointments were made by the selectmen in 1y55, they aia

not reappoint Martin Gruber, but appointed walter nian in nis place. unei

Wilson inmediately gave the selectmen an uitimatum to restore Gruber to tne

board, which of course they did after a couple oi days of bickering auring .

which wilson threatened to quit. As they had alreaay given aan an appointment

Ior a year, they could not remove him without cause, so ne neia the post lor the

year doing littie more than carrying the empty title. He was not appointea the

following year. It again becane a three man board, consisting of wilson, eniei;

Gruber. clerk ana Mariani with no designation. Iney continuea to be reappointea

annually lor the nextseven years. In 1956,George Eawards resignea as a permanent

Iirefighter and was replaced by Leonara mcnenna.

In 1958, Alton Whitney retired and was replaced by anthony arcieri.

A town personnel board was establisnea in 1954. The auties of tis boara

was to recommend a salary scale lor all town employees. It wasa great improvement

over the ola system of having each department battie in town meting tor the

pay scale of their employees, resting in many inequities in the pay between

departments. The pay of firefighters was set ut +4,u0o ior the lirst year oi

service, with annual step raises up to $4,450 alter 10ur years. Captains here

given a lour step scale starting at $4,4uo and reaching à maximum of $4,050
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after four years. Call men receivea $150 per year, engineers »<5u per year ana

the chief engineer $500 per year.

Captain Raymond Connors resigned in you. George Whalen was promotea to

captain and Theodore Clancy was appointea a permanent firefignter. In 1y03,

Captain James Allan retired,richard Higgins was promotea to captain and rat

Lalli was appointed a permanent firefighter. In april of this same year,

Engineer Henry Mariani died following a Long illness. his place was lined by

Robert Whitehouse. When the board organized,wilson was of course elected chiel,

Gruber clerk, but Whitehouse was given no designation, nor dia ne ever nave one

as long as the board of engineers continued to exist, the aprointment of nopert

Whitehouse was the last change made in the boara of engineers wien was finally

abolished in 196.

In 1964,a scuba diving team was organized dy some of the men of the

department,it included Captain Richara Higgins and Theodore Clancy of tne

permanent force and Francis sing and wiltian Tobey of the caul lorce, doun aing

and Tobey were later appointed permanent men. This scuba team pertormed varuabie

service in a number of communities outside of Maynara, in the recovery oi bodies

of drowning victims.

Captain Howard Clark resigned in 1y65 ana Konaid Cassiay has appointea

a permanent tirefighter, but the engineers aelayed the promotion of a lirelighter

to the vacant post of captain. Howard Clark nad left the department on april ‹Stn

and by the middle of July his position nad not yet been liliea. so the select-

men decided that they would prod the engineers to take action on this vacancy.

They sent the board of engineers a letter ordering then to appear before

them at their meeting of July ‹Oth. The engineers appeared at the serectmens

ofrice at the appointed time. Naturally wilson acted as Spokesman lor the

engineers, and he proved nimselt to be quite capabie. Alter some neatea woras

from both sides, wilson statea his position very ciearly. He tola the selectmen
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in woras to the effect that he was running the fire department ana not the boara

of selectmen, and that he intended to continue to run it in his own way and ii

they did not like the wuy he was running it, they could try to fire him if they

dared. He then turned around and walked out of the room, leaving the selectmen

dumbfounded. Of course they dropped the whole affair like a hot potatoe. The

following year, when wilson's term expired, they all dutifully signed his new

appointment. About a month after this episode,Walter Croft was hade captain.

The pay scale of capteins was now from $5,050 to $6,250 and that of fire-

fighters was from $5,250 to $5,675. The pay of callmen and the engineers

remained the sane,$150 per year for callmen,$250 for engineers and $500 for the

chief engineer. The pay of callmen was to remain unchanged until 1969.

In the year of 1966 a very progressive step was taken in the policy of

the edministration of the department. The senior captain, George Whalen

completed the basic firefighters course at the Massachusetts Firefighting

Academy and later went on to take more advanced courses. He was follorea by

other men of the department. It nad always been the policy of the chief to

minimize the value of formal training. This was a way of thinking typical of

most part time chiefs not having time to participate in such programs tremselves,

so did not want their subordinates to acquire more knowledge of the job than

they had themselves.

Following Captain Whalens completion of the instructors course at the

Massachusetts Firefighting Academy, he was designated drillmaster of the

department. He then inaugrated a regular program of weekly drills for the

permanent men and semi-monthly drills for the callmen. At first these drills were

confined to such fundamental evolutions as nose laying and ladder work. Later

they were expanded to cover all aspects of firefighting and prevention.
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In March of 1967, Captain Walter Croft retired because of disability.

Anthony Arcieri was promoted to captain and Francis King was appointed a

permanent firefighter.

On December 22,1967, Chief Engineer Wilson passed away following a long
illness. The selectmen did not make an appointment to fill out wilson's term,

which ran until April, but allowed the department to drag along with the two

remaining engineers,Gruber and Whitehouse. As Gruber was beyond the äge limit

where he could serve as an active firefighter,he could not hold the position

of chief engineer,and as he would not vote to make Whitehouse chief, the

department was without a chief until May of the foliowing year.

At the annual town meeting, held on March 4, 196ó,article i7,on the warrant,

provided the voters with their first opportunity to decide wheter or not tney

wished to establish the office of chief of the fire department. The vote was

overwhelmingly in favor of adopting the provisions of Chapter 40 ol the General

Laws, which established the office of chief of the fire department. So arter more

than half a century after it was first proposed by Chief Gutteridge, tne depart-

ment was placed on a businesslike professional basis. This same meeting author-

ized three additional permanent men, which provided for four men on auty at all

times.. The salary of the chief was set with a minimun of $8l80 for the first

year, with a $9,267 maxinun after four years.

Although the selectmen were authorized to make the appointment of a chief

on March 4th, they did not do so until May,when they promoted the senior captain,

George Whalen to the post. Leonara Mckenna was promoted to captain and william

Floyde was appointed a permanent firefighter. The following nonth, the three new

tirefighter positions authorized by the town meeting were fillea by the

appointment of William Tobey, George hardy and Charles Morrison.
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During 1969, no changes were made in the permanent lorce or tne dep-

artment. Saleries were adjusted to sive the chief a ner four step scale,

starting at +10,000 and advancing to +10,750 after four years. aptains were

given an do, 300 to 9250 scale and firefigaters were given 7, «50 minimun

with an +o,000 maximum. The pay of call men was raised from +150 to wou per

year, with additional compensation of 2.00 per hour for actual fire fignting

or other emergency work.

With the chief having sole control of the department;many long overaue

improvements were made in the areas of fire prevention ana the node of operation

at fires. Regular inspections were established, covering a mercantile and

manufacturing establishments, as well as schools, churches and at other places

of assembly. Where bad conditions were lound, formai notices of violations

were given the owners, and the conditions were promptly corrected. A regular

schedule of preventative maintainance was estabishea for an apparatus ana

equipment with the knowledge gained through courses tasen at the fire academy,

maximum utilization was made of the punping equipment through the use of

pre connected initial attack lines and the use of three inch hose for feeder

lines, with inline pumping itficient use was made of fog nozzies and vir mases,

The wearing of proper protective clothing was now a must, so that the men not

only looked like firefighters but acted like them.

Chief George Whalen and Captain Leonard Mcdenna attended classes on

municipal fire administration at Massachusetts bay Community voilege. Uaptains

Higgins and Arcieri attended classes on fire protection at ruinsigimona

Community College. Captain Mckenna attended a three wees course on Fire

Instructor Training and Firefignters Clancy and sing,attended a two week

course on advanced firefighting at the Massachusetts Fire Training Academy•
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In March of 1970, William Floyde resigned and was replaced by raul

Cobleigh. The annual town meeting of that year, voted a forty eight hour

work week for the permanent men. They had been working a fifty six hour week

since 1955, with three shifts,each shift working a twenty four hour tour of

duty with the following forty eight hours off. The new schedule eliminated

the twenty four hour tours, by creating a day shift of ten hours and a night

shift of fourteen hours. The adoption of this forty eight hour week required

two additional permanent men to maintain the same coverage. Robert DellaRusso

and Robert Bernard were appointed to these positions. In order to have a

captain on duty at all times ,Edward Murphy, the senior firefighter,was promoted

to captain.

In October of 1969, the call force was reorganized. The company system

was abolished. It had not functioned as such for years anyhow. It was replaced

by a four group system, headed by a call captain, who has authority over all

call men but has no authority over the permanent men and is subordinate to

the permanent officers. The four groups of call men, which presently consist

of five men each, are each headed by a call lietenant.

C



CHAPTER 2

Buildings
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Buildings

Prior to the organization of a fire department, the only firefighting equip-

ment owned by the town were a couple of ladders, stored in a shed owned by the mill,

located on the site of the present Post Office Building• In 1873, the town spent

$1.65 for a padlock and chain to secure these ladders against unauthorized use.

when the new hose wagon arrived on May 30,1890,it was placed in tnis shed. When

the ladder wagon was delivered on August 30,1890,it was put in this shea in place

of the hose wagon, which was moved over to a smaller shed in the rear of the

Congregational Church. This was only a temporary arrangement while the new

station on Nason Street was being built.

A town meeting held on January 1,1890 had votea to organize and equip a

fire department. $6,000 was appropriated for land and a building. The committee

named to carry out the project consisted of: Warren Peters,David Henderson,Julius

Loewe ,Abel Haynes and M.Howell Garfield.

The first choice of a site considered by this committee, was the present

location of a gas station at the intersection of Main and Sudbury streets. This

land was then owned by Artemus Whitney. It was,and still is,a better location

for the purpose than either of the susequent location of the fire department.

However; the committee could not reach a favorable agreement on price, so they

purchased a small parcel of land on the westerly side of Nason Street from Thonas

Brooks at a total cost, including legal fees, of $961.66. This is the present

location of the Town Paint Company.

A contract was given to Barker & Marshall of Hudson for $5,485.19, to erect

a two story frame building,without basement, 51' X 35' with a 9' X 9' hose tower
attached to the center of the rear outside wall. The hose tower was about sixty

feet high, so that full lengths of hose could be hung without folaing. Unlike

most hose towers built before this time, this one was not aesigned to have a beil,

as it was a matter of a few years when fire alarm bells were generally
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displaced by steam or air whistles.

The building had a hip roof with a gabled dormer in the front. The first

floor, undivided, had two large doors for the apparatus. These were double doors

with spring loaded hinges that swung inward and could only be opened from the

inside. There was a window between these two doors. The entrance to the building

was an ordinary outside door on the south end of the back wall. This door opened

out onto a partly enclosed porch, wnich held the coal bin. This first floor had a

large gravity hot air furnace located in the rear southwest corner, with a large

pipe running to each of the six rooms on the second floor and a smoke pipe that

ran into the chimney which was located on the south wall, The whole affair

resembled a giant octopus lying on it's back.

Along the back wall of the apparatus room were two flights of stairs,

running up to a landing in the center and directly over the door to the hose

tower,a short wide flight of steps lead from the landing back to the second floor

central hallway.

The second floor was divided into six rooms. The two rooms in front were

meeting and recreation rooms, the one on the south side was for the hose company

and the other for the ladder company. The next two rooms which were of equal

size, were located in the middle of the building on each side of the nallway, the

one on the north side was an office for the engineers and the other was fitted

out for a kitchen, with a coal burning range,a small sink room was partitioned off

from the west end of this room. When the first fire alarm system was instailed,

the wet cell batteries were placed on shelves in this little sink room, The two

rooms at the rear corners were also of equal size,and like the other rooms were

nearly square, these rooms were at first used for smoking rooms, the one on the

south side for the hose company and the other for the ladder company, smoking

was not allowed in any other part of the building•
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Lighting was provided by kerosene lamps. There was no prumoing except the

kitchen sink ana another small sink on the apparatus iloor, dun ol these sinks

simply drained down into the crawl space under the puiiaing, along with the arain-

age from the nose tower. Inis water coitectea una became staghant, creating a

problem tat nad to oe corrected oy builaing a masonary sump at the base or the

hose tower and laying a arain line across Nason Street to the Low Lana detween

Nason and Main streets.

In 1900,a toilet was installea in what naa peen the nose company smoking

room. In this sane year eiectric lights were installed in the station.

Shortly after the turn of the century there was consiuerade interest in

establisning a second nose company;to be Located either on maynard's nint or in

the west end of town, as the department still had the original signt nose wagon

in storage, it having been replaced by the heavier norse arawn wagon. julius Loewe

offered the town a gift of land for a station on harriman ourt. It has at tis

time tnat tne original small wooden schoos on Main otreet,on the site ol the

present municipal building, was being replaced Dy a new prick puisuing. The tire

engineers were interested in acquiring this builains anu converting it into a

fire station, so at a town meeting in lyus,it was votea to turn us buruins

over to the lire department ana #1, uuu has appropriatea to remodes it into a

fire station. However with the emproyment of a lut time uriver lor the nose

wagon then in service, response was so improved, that the luea ol a veconu stalion

was aropped, altnougn it was considerea again a lew years sater.

In 1903, the station on vason Street was remodelea by james murien to accomouate

• a man and horse. The kitchen was dismantea ana convertea to a steeping room

which had a hole cut in the iloor ana a sliaing pole instamea. Ine tho isignts

of stairs on the back wall o1 the apparatus room were removea and a sin te

flight was run up iron the middle oi the floor to the sanaing ana the wiae

stairs 1rom the lanaing to tne upstairs naway were narrowea to nast their

original width. The soutnwest corner of the apparatus fioor was partitionea



a 4

off to allow the installation of two horse stalls. These stalls were equipped witn

doors in front, with spring loaded hinges, so that they could be tripped open by a

rope, that ran over pullies, to the foot of the sliding pole, allowing the ariver to

release the horses as soon as he landed on the floor. At first only one horse was

used. A false ceiling was built over the horse stails to make a nay loft, whien was

loaded with baled hay, through a small door cut in the south wall of the building.

This loft had only about three feet of headroom, so that the man wno had to feed

the horses, three times a day, had to crawl on his hands and knees to open the

bales of hay, shake it out,and poke it down the feeding chutes. The man may have

had to assume a position of prayer, while perforning this chore, but it is doubtful

if his utterances were very pious when he bumped his nead on the low ceiling.

A new entrance door was cut near the front of the building, on the south wali.

The old hot air furnace was replaced by a steam boiler, with radiatore placed

throughout the building including the hose tower.

In 1905, the town sold a strip of land along the south side of the station

despite the fact that there was insufficient room around the building as it was.

When the hose wagon was converted to a double hitch, in 1906,it became

quite obvious; that the small low apparatus doors, which were designed to accomodate

hand drawn apparatus, presented a serious hazard, as the driver nad to almost

lay down across the nigh seat,in order to get under the door neader. Inis was bad

enough with a single horse, but to control a pair of spirited norses, required the

driver to have both his feet braced solidly on the footboard and nave his whole

weight on the reins. To relieve this dangerous situation, the original door openings

were enlarged, both in heighth and width and the small entrance door on the siae

of the building, was moved out to the front, in place of the window between the

apparatus doors.
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A couple of years later, the men using company funds, purchased a snower

bath outfit from a local barber who had decided to get out of the shower bath

business. The town paid a plumber to instail this outfit,which consistea of two

wooden shower stalls and a forty gallon hot water tank with a gas stack heater, in

the former smoking room where the flus toilet haa been previously inställed.

When the hose company was motorized in 1914, the horses were shifted over to

the ladder side of tne house. Because of the length of the ladder wagon, there was

not room enough on the apparatus floor for the horse stalls,so a twenty one foot

adaition was built on the rear of the building by John Noraberg at a cost of $360.

The horse stalls were moved over into this addition.

with the adoption of motor apparatus, the added weight, and the vibration,

particularly when heavy tire chains were used,weakened the apparatus floor,which

was of wood planking laid on wooden floor joists. Dampness and rotting were taking

their toll of all of the wooden underpinning, so that constant jacking up and

blocking of the main floor was necessary. By 1926, tre north wall of the building

was bulging out at the bottom,as the sill was completely rotted away in some

places. This side of the building was jacked up, the bad enas of the studdin, cut

back and a part of the sill was replaced at a nigher level, supported by a concrete

footing. This work was only a stop gap,as the same condition was last developing

all around the building,so in 1930 a contract was given to Ernest Barilone, to

install a complete new concrete foundation and floor. With this work a small

cellar was put under the southwest rear corner of the building and a new steam

boiler was installed in it. This ailowed the neating coils to be lowered Irom the

ceiling down to floor level, making it possible to neat the apparatus iloor prop-

erly. This cellar was below ground water level, and although the cement was water-

proofed,a crack soon developed that seeped water in the cellar constantly, making

it necessary to bail water out by pailfuls daily. The only entrance to this

cellar was through a small trap door in the floor and down a vertical steel

ladder, so the water and ashes had to be hoisted by hand up through this door.
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It was the intent of the board of engineers to instali an oil burner at the

time that the new boiler was put in, but as so often happens, the appropriation

was insufficient to complete the job.

Another improvement tat was made,when the new floor was put in, was the

elimination of sone of the supporting columns from the miadle of the apparatus

floor. When the building was built,a row of wooden posts ran down the center of

the apparatus room. Most of these posts were removed and replaced by a norizonta

steel beam that had been salvaged from the old walnut Street bridge; this made

room for a third piece of apparatus. A short time defore this work was done, the

men of the department removed the partition between the two upstairs iront rooms,

making one large room across the front of the building. The only other changes

made to the building werejin 135 when a new pair of overhead doors were put in

place of the old swinging doors. In 1940 a slight change was made in the stairs,

providing a little more room on the apparatus floor. After the war,when restric-

tions were removed on the use of oil, the boiler was converted from coal to oil.

At a special town meeting, held November 15,1954, @166,000 was appropriated

to build a new building to house both the police and fire departuents. ine

committee named to carry out this project, consisted of; Leo Mulen, ernest

Mariano, William NayLor,David Pallian, Frank Punch and Haroid Wiscor.

The appropriation was not sufficient to purchase a suitedle site for the

building,so it was squeezed into the snall triangular lot at sumer and acton

streets, which was already owned by the town. To nave obtained a more aesirabie

location would probably required the taking of land with buildings on it, which

would have greatly increased the cost. This Location was not much better than

the old one on Nason Street. The total cost of the building when completea,

was $144,115.44,nearly $22,000 Less than the appropriation.
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Ine builaing itself, leit muen to be desired,much valuable space annu

money was wasted by the inclusion of a nose tower,a leature as outmodea io

norse stalls.Mucn wooden construction was usea in tre interior. Ine tire

alarm equipment was placed in an upstairs room, naving nu winaons,it nua o

wooden floor and wood joists and studaing.hil of tne interior of the builaing

was of inferior naterial for a building of it's type, nollow panel aoors,

wood floors and lowest grade of fibre board for ceilings.üven the Linting

fixtures had to be replaced in a very short time. however, the brick exterior

does at least, present a respectable appearance to peopie entering the town.
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apparatus and Equipment
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apparatus and Equipment

The original appropriation to equip a fire department provided for the

purchase of two peices of hand drawn apparatus, fully equipped. A nose wagon

and a ladder wagon. This equipment was furnished by the F.H. eyes Wagon Company

of Clinton Mass. The hose wagon, delivered ready for service on May 30,1090 at a

cost of $360, was a very light wagon carrying 600 leet of single jacket two and

one half inch hose, two ten quart soda and acid hand extinguishers,an axe, gates,

spanners and nozzles but no hydrant wrench, the original hyarants were installed

with spanner lugs on the caps,so that the fire department coula remove the caps

and attach their hose, but only the superintendent of the water department could

open the hydrant, needless to say, this arrangement did not last long,as the town

was paying the water department $2,000 per year for hydrant rental.

In purchasing this type of hose wagon rather than two wheeled reels, which

would have been cheaper, lighter and easier to handle, the committee must nave haa

in mind the eventual use of a horse, as they had a pair of detachable shäfts,

which could be quickly substituted for the guiding tongue, included with the wagon.
The ladder wagon was delivered August 20,1890,at a cost of $555,it too

waSfitted out to be drawn either by hand or with a pair of norses,as it was

nuch neavier than the hose wagon. The ladders were of solid beam construction,

arranged in double bank. A basket mounted over the ladder bed held minor tools.

Two ten quart soda and acid extinguishers and haif & dozen leather buckets

completed the equipment.

It should be noted that the hose company carried no ladder nor aid the

ladder company carry any equipment capable of delivering water except the

leather buckets, so that each company operated pretty much independent of the

other. If there happened to be more hosemenearly at the scene of a fire
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than were needed, the hosenen might stand and watch a couple of laddermen

struggling to raise a heavy ladder that required the use of four or five men to

raise properly and safely. In fact they would probably jeer ana taunt them.

Although we have no records of such happenings in our fair town, there were many

instances, in other places, where rival companies engaged in fisticuits in tne

middle of the street while a building burned. An entry in the records of Maynard

Hose 1, made in 1900, reads:-"Every man should stand by the loreman and get to the

scene of the fire before the hook and ladder, as we are the most important factor.

The hook and ladder imagine that they are the people, but what a mistake. It is a

waste of energy for them to tire themselves out running to a fire for the sake

of getting there first. What would the result be? For a moment, imagine twenty

men strung out six hundred feet,passing those little tomato cans naif luis oi

water,and finally emptying nothing on the flames, only to be repeatea until tne

building is a shapeless mass of ruins. We are the people. We carry the apparatus,

which with water, destroys fire. Let us be first in fire,first in water,lirst in

everything. "-
During the first few years of the department, the apparatus was pullea oy

nand, with ropes. But gradually, nired livery stable norses and sometimes norses

being used by some tradesnan who happened to be handy, took over this burden.

In 1896, the first addition to the equipment was made,witn the purchase of

a fifty five foot solid beam extension ladder, referred to as a Boston Ladder.

Built by the Moulton Ladder Company of Somerville. This ladder requirea ten men

to handle it properly, it was a monstrous affair. The fly ladder was extendea

by means of a rope running over a pulley and back to a winalass at the base oi

the main ladder, anarrangement similar to that used on some of the early aerial

ladders. There was a renovabie crank on eacn end of the cross snaf't wnien

meant that it required two men just to raise tne fly. ALthougn orten raisea in

practice sessions, there is no record of it ever naving been used at a fire.

When the old ladders were sold at auction in lyle, nobody woula nake a dia on
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it, so it aid on the ground, up at the ola town farm, until someone scheu it up

for firewood.

In 1897, to comply with the tenement house Law, the department purchasea

a life net for the ladder company at a cost of $30.u0.

By 190u, the apparatus was no longer drawn by nand, horses being nired trom

the livery stables,a single horse for the hose wagon and a pair for the saader.

Drop harnesses were installed in the station at this time. lhe term arop harness

was a misnomer. No part of the harness actually dropped on the horse,it nad to be

pulled down. Most writers have been inclined to glibly describe the nitening

operation as a marvel of simplicity,usually saying something like this: at the

sound of the gong the stall doors flew open and the horses ran out under the

harness, which dropped down on their backs and they dashea out the door. Inis was

oversimplification. The harness, to start hith, differed really in cesign irom a

regular work harness. First the bridle, which was actuarly a halter with à Dit

attached, was worn at all times by the aninal. This preciuded the use of any type

of harsh bit. The usual type of bit used was the simple jointed vit. Inis type

of bridle also lacked plinders, which gave the animal unrestrictea vision in ali

directions, which meant that the animal had to be well trainea. The usuai

collar and hames were not used, but instead,a combination collar ana numes, nich

hinged at the top and fastened at the bottom was used. This type of combination

collar was not heavily padded lice the usual work coliar, but has usually

made entirely of metal with no padding at all. No neck yose or bucking straps,

just a short length of chain of about three links connectea the ena vi tne pole

to the side of the collar of each horse. A very inefticient hitch for backing

or holding back the wagon going downhill. However, the wagons were always

equipped with brakes so that the ariver haa control of the wagon on down

grade and as ail wagons were of the cut under type, they could ve turnea
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around in their tracks without backing. When it was necessary to back up, such

as backing into the station, there were always men enough around to put a

shoulder to the wheel.

The harness was suspended from the ceiling by ropes running over pullies, to

counterweights along the wall of the building. In later years, these pullies and

weights were displaced by spring loaded drums which rolled up the supporting

ropes when they were released from the harness.

Although there were some almost unbelievaole time recoras for nitching a

team and getting out on the street, these fast hitches were usually made by

companies in large cities, where they averaged some half dozen runs a day, and with

a full crew of permanent men, no worked together like an athletic team, each

man performing a predetermined specific operation, allowing the driver to only have

to climb up on the seat. However in a department like Maynard's, the driver

was fortunate to have anyone to help him hitch. When the horses were released

from their stalls, they seldon stopped in exactly the right spot under the harness,

so would have to be backed up and nudged over under the harness, the open

collar pulled down and snapped shut, the reins haa to be snapped into the bit

rings, the breechings had to be pulled down and the horse's tail pulled out over

it. Then the most dangerous move of all had to be made, by reaching under the

belly of the keyed up animal, to reach and fasten the girth.

Although many stylish carraige horses had cropped tails, this was never

done withfire horses, even though it would have eliminated one move in hitch-

ing. In fact, few departments clipped the manes of their horses,one notabie

exception being the city of New York. With the team in Maynard it was a

necessity to clip their manes,as the horse, Tony, generally referred to as"The crab",

because of his ornery disposition, had to be constantly restrained tron biting

his mate, by keeping the outside reins shorter than the miadle splice reins,
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this pulled the horses heads around in opposite directions, if it were not for

the chains between the collars and the pole,one horse would have gone up Nason

Street and the other down the street, when they came out the door. When they were

running, their heads were pulled around to the outside until they touched tneir

collars, so if they had long flowing manes, they would have been constantly

snarled up with the reins and the guide rings.

In 1902, 1000 feet of new hose was purchased, tois was the first repiacement

of hose. The original supply of hose was now twelve years old and was no longer

dependable. In those times hose was not treated to resist rot and mildew.

The light hose wagon, which was never meant to be puiled with a horse,

or carry the weight of the men,was of constant concern to the engineers. The

springs were sagging and the axels had to be removed ana straightened out

after any run over a rough road, so $350 was appropriated for a new nose wagon.

The new wagon was built by the Keyes Wagon Company of Clinton, builders of the

original hose wagon. Although the price was ten dollars less, this new wagon

was much heavier than the old one and carried 150 feet more hose,making the

hose load 750 feet. It was convertable to either single or double hitch. Shortly

before the new wagon was delivered in July of 1y02,a rear wheel collapsed on

the oid one,while responding to a grass fire in the New Village. The wheel naa

to be replaced. When the new wagon was piaced in service, the old one was given

a fresh coat of paint and varnish and placed in storage. In one year alone,

forty dollars was paid for storage of this wagon which was never used again.

By 1903 it was getting difficuit to obtain a suitable norse from tne

Livery stables to pull the hose wagon. As the new wagon was much neavier than

the old one,a light driving horse could not pull it up Nason Street, around

the corner and over the railroad crossing. People on the street would push it.

Another problem that was concerning the selectmen, was tat of sprink-

ling the streets. In dry weather it was just about impossible to hire a
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team as they were all busy haying at that time of year. So it was proposed that

the town buy a horse and hire a full time driver for the hose wagon. The cost

would be partly offset by doing the street prinkling. The man could also do the

janitor work in the station and take care of the fire alarm batteries,making a

small savings on these items, although the people wno were doing this work,

received only a token payment for their time and effort. The station was remodelea

to provide living quarters for the man and horse. Thomas F. (Tony) Collins was

appointed the permanent driver of the hose wagon ana custodian of the station.

A dark, dappled gray horse, weighing 1420 pounds, lias bought for +<50,from

the sales stable of Webb Robbins, in East Acton. A new one horse watering cart

was bought for $289 and a shed was built for it,in back of the station,at a cost

of $129.8€.

The winter of 1904 saw a lot of snow,and with no snow removal in those days,

it became necessary to lay up the hose wagon and purchase a one horse delivery

pung, from the W.A. Haynes Company, and pack the hose load in it.

By 1905, the engineers had become disenchanted with their horse. Truly ne

was a fine looking animal, sound of wind and limb,and well mannered, but ne was in

the wrong job. He should have been pulling a plough, he had one speed, slow. He

was sold for $130. A new horse was bought for $300,from the Charles lianson

Sales Stable in Lowell. After about a year with this horse, the engineers decidea

that possibly, the siow performance, particularly on the hills,was not entirely

the fault of the horse, they were just expecting too much from one horse, so the

wagon was converted to a double hitch and another norse was purchased. Again

from the Charles Hanson Sales Stable for $300. After a couple of years of satis-

factory service with this team,one of the horses developed a condition that was

generally referred to as, "Monday morning leg",a condition where after a

couple of days of idleness,a leg would swell up and stiffen. After a little
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exercise the swelling would quickly go down and the horse's gait would return to

normal with no apparent ill effects. However in the fire service there was no time

for this limbering up process, so he was sold for $111.35 (Horse traders drove a

hard bargain). A new horse was bought fron the Hanson Stable for +300, the third

horse from the same stable for the same price.

In July of 1908, while hitching, the horse"Tony"started up before his mate was

hitched, pulling the wagon ahead enough to catch a hind leg of the free horse under

a front wheel of the wagon, disabling the animal. The hose wagon was then converted

back to a single hitch and for the next three months,all iinds of patent remedies

were tried, to reduce the swelling and lameness of the injured horse;all to no

avail. Finally Dr. Henry Aldermen of East Lexington was called in,and he diagnosed

the injury as a split pastern bone, which is the short bone between the fetlock

and the hoof,and he was of the opinion that there was no hope of cure, so the

animal was humanely put out of the way•

As it was necessary to obtain another horse, Chief Engineer Coughian ana

Tony Collins took an early morning train to Boston, and after looking over a

number of horses in the various sales stables that then lined Canal Street, were

not satisfied with any that they saw, so took a train to Lowell, back to the

Hanson Stable again. As they walked into the staple yard, they spotted a beautiful

dappled gray gelding, tied to the tailboard of an express ragon. Inquiry reveaied

that he was one of a select pair that had been bought for a very particular

customer and that his mate had died of shipping fever,a motion sickness that

effected most young horses that were shipped long distances in freight cars.

As this horse had not fully recovered from the shipping fever himself, Chief

Coughlan and Tony Collins left the sales stable without a definite commitment

to purchase him, but returned in a couple of days to find the animal fully

recovered. They bought him for $335, the highest price the department ever

paid for a horse. Their secret ambition was to eventually get rid of the
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older horse"Tony"and get a better match for the new horse callea"Prince", for

the only similarity between the two horses was their color, the new horse being

nearly two hands taller and & couple of hundred pounds heavier than"Tony". he has

intelligent, obedient and gentle mannered yet spirited, while"Tony"was mean and

tricky, he could not be trusted for a minute. But they were destined to work

together for the next fifteen years.

By 1909 it had become impossible to obtain dependable service with hired

horses for the ladder wagon. The horses used were hack horses,so during a funeral

they were unavailable. Often when there was a large funeral out of town, there

woula be no horses available for hours,so an article was placed on the warrant

for the annual town meeting, to purchse another pair of horses for the ladder

wagon. The article was badly beaten. The Maynard News, in it's account of the

meeting,stated that the voters appeared to care less, how,if ever the Ladder

wagon got to a fire.

The engineers then enterea into an agreement with w.O.strout,who operated

a furniture moving and teaming business, to furnish a pair of horses for the ladder

wagon for a flat price of $5.00 per week,whether they were used or not.

In 1910,four salvage covers were bought for the ladder company. at this

time only a lew of the large cities were using this equipment. As nearly ail

roofs were covered with wooden shingies,many of the fires were rooi fires, which

meant that water would run down through the whole house. It would be nard to

estimate how many times these covers paid for themselves in saving furnishings

and other goods from damage by water.

By this time the condition of the ladder wagon had gone from bad to worse,

axels were sprung, wheels were loose and wobbly, and the men of the ladder company

nad made a formal compaint in writing, to the board of engineers concerning

the hazardous condition of the wagon. at the annual town meeting held in march

it was voted to have a special committee investigate the need of a new ladder
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wagon. Named to this comuittee were; Chief cougnian, James Cleary vulius Loewe, abel

Haynes and Joseph Gately. Inis committee reportea to a special town meeting on

April 4,1910, that the old wagon was unsale lor use and same de replaced. No action

was taken at this time, but the foilowins year at the annuas town meeting neia on

April 3,1y11; $1,000 has votea to purchase a new wagon.

A contract was given to a waltham wagon builaer,Janes muiten, to lurnish the

department with a fully equipped two horse ladder wagon. When this wagon was

delivered on November 7, i91l. It was a beautiful looking viece oi equipment. It

had a steel trame, archibald wheels with ball bearings ana rubber tires;it nad auto-

mobile type brakes and was equipped with American arance trussea lauders, a ility

toot extension witn guy poles,a thirty live foot extension, two trenty live loot

straight wall and roof ladders,along with a number of snorter Laduers,ät with

folding roof hooks, making a total of one hundrea ana ninety nine leet oi Ladders.

Along with a full complement of piaster hoods, axes, crowdars, ropes,a sarge puttaorn

hook and other minor tools. nowever,as line a loosing rig as it mas, it has alreaus

on it's way towards obsolescence. motor apparatus naa deen in use in many depart-

ments for several years and was constanty proving it's superiority over norse

drawn apparatus. Despite the sentiment attacnea to the stamorous iire hurse, no

days were already numberea.

The old laader wagon and equipment were sola piecemeal ai auction, the tutar

sun realizea oy the town being aur.uu,aiter mei boughlan the auctioneer, had

aeaucted his commission.

in 1912,W.O.Strout informea the doara of engineers that ne hanted to

terminate nis agreement to furnish the horses for the Lauder wagon. ine

engineers then ofierea hin $0.00 per week if ne woula continue the arrangement,

tnis ne agreed to; but not lor any aelinite time, ana ne suggestea that unt

engineers give their besteftorts towaras tinaing some aiternative. mang

people thougnt that Strout nad the town over the proverbial parreliao ne naa

the only available team neavy enough to nanale the new wagon which was lar
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too heavy for the light hack horses that had been used with the old wegon. This

was an unfair assumption,as Strout was a practical and successful business nan

whose word was a bond, and when he said that he would have a suitable team at the

department's immediate disposal at all times, that is exactly what he meant and

did. He had one team that delivered freight to the downtown district from the

freight house on Main Street, so with the commitment to the fire department, this

team could not be utilized for much of anything else. A less scrupulous person

would no doubt have taken chances and sent this team out on other jobs that would

have taken them a considerable distance from the fire station. It also meant

having someone available twenty four nours a day, every day of the year, to get the

team out in case of an alarm, there was aiso the high risk of accident, running

with the horses at night, from the barn on Concora Street, down over Brooks Street,

to the fire station, has a peril to life and limb, especially during the winter,with

hard packed snow and ice on the streets.

Milton"Jack"wini tney, who worked for Strout many years, recalls an incident,

when Willian"Husky"Hagerty was delivering the freight in the business district.

He had loaded the load in the usual manner, with the first delivery on the back

of the wagon and the last up front, this last delivery was a snipment of penny

candy,packed in wooden suckets, consigned to Lord's store at the corner of Walnut

and Parker streets. Hagerty had got rid of most of his load and was neading up

Parker Street with only the shipment of candy buckets stacked up in the front

end of the wagon, which had the tailboard down,when suddenly the fire whistle blast-

ed out. The horses leaped forward, tipping over the stack of canay buckets,

rolling them out in the street and smashing most of them open. The results were a

field day for the small fry and a bill for the truckman Strout.

At the first of the year of 1913, Strout gave the engineers a deadline of

April to make some other arrangement for the ladder wagon, the job was costing nim

money. The engineers were traveling around to demonstrations of new motor
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apparatus. Late in the year of 1912, tne engineers had made a trip to Lawrence

and inspected a motor ladder truck that had been converted from a late model

horse drawn rig similar to Maynard's. The equipment had been transferred from

the horse drawn running gear to..a White fire apparatus chassis,a twenty five

gallon chemical tank was mounted in place of the driver's seat and a narrow

hose bed had been mounted along each side of the truck, each bed having a

capacity of 500 feet of two and one half inch hose. The White Motor Company was

one of the earliest successful producers of motor fire apparatus and commercial

trucks. Although they no longer specialize in fire apparatus, they are today

one of the leading producers of high grade heavy duty commercial venicles. and

their early model fire trucks gave years of excellent service. The engineers

were in unanimous agreement that this was the truck that tney wanted.

On December 26,1912,a special town meeting was held ior the express

purpose of resolving the ladder wagon problem. Arthur Coughian, the assistant

chief engineer was also the moderator of this meeting. The board of engineers

at this time, consisted of,George Gutteridge, chief, Coughlan, assistant chiet

and James Cleary, clerk, After lengthy discussion and debate, there were still

many people who were not convinced that the motor truck was superior to

horses, the meeting was adjourned to January 9,1913. At which time it was so

voted: -" To instruct the engineers to purchase a chassis at a price not

exceeding $4,500, according to the plan of une engineers, namely, to place a

motor propelled chassis under the present hook and ladder truck, so that it

can carry, in addition to it's present equipment,1,000 feet of two and one

half inch hose and a twenty five gallon chemical tank." This was the wording

of the article which was moved by Chief Engineer Gutteridge and voted by

the meeting. There seems to be no room for doubt as to what the intent of

either the engineers or the voters was. The engineers stated tat they
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intended to accept the proposal of 0.F. Kress & Son of Lawrence, who had agreed

to furnish the chassis and perform all of the necessary work, for the sum of

$4,000. The $500 balance of the appropriation, would allow the purchase of 1,000

feet of additional hose. This plan seemed to have had considerable merit,as it

would have more than doubled the effectiveness of the department,as the horse :

drawn hose wagon carried only 750 feet of hose and did not have a chemical

tank. The Maynard department, unlike most small town departments, did not even

have a single hand drawn hose reel kept in reserve. All of their readily

available hose was carried on the one wagon.

With $4,500 at their disposal, the engineers were besieged by salesmen,

some of whom represented companies that had not yet built their first machine.

In April,a representative of the Underhill Motor Company of Boston was given

permission to demonstrate a Knox - Martin tractor on the ladder wagon. They

sent a man out with the machine for a two week trial,with no obligation to the

town and the company agreeing to compensate the town for any damage that they

might cause. The king pin was released from the front wheels of the ladder

wagon which was then jacked up and the front wheels and axle, with the lifth

wheel were removed, the tractor, which was fitted with a fifth wheel, was backed

under it and hooked up in the same manner as a modern tractor trailer rig•

The most unusual feature of this tractor, was that it had only a single

wheel in front,like a tricycle. It also had but a single headlight,mounted on

a swivel in the middle of the dashboard, with a kerosene lamp on each side.

The headlight burned gas and had to be lit with a match. The motor had to be

hand cranked, with the crank on the side of the machine, like a hurdy gurdy.

The advantage claimed for the three wheel arrangement was that it was supposed

to be able to negotiate sharp corners better than the conventional four

wheeled machine, but this was debatable at the time,and soon proved to be

erroneous.
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During the two weeks that this machine was on trial,it answered two alarms,

one for a snail fire at 19 Railroad Street and the other for a brush fire on

Great Road near the cemetary. It was driven around the streets of the town

daily,hoping to impress the taxpayers. It failed to arouse much enthusiasm and

the town was fortunate that they did not buy one,despite the attractive price of

$2,700, as they proved to be unmanageable in snow or frozen ruts,of which there

were plenty in those days. In a couple of years the company was out or business

and repair parts were unavailable.

Chief Gutteridge continued to Look around at new apparatus; in waitem ne

witnessed the demonstration of a new American LaFrance nose truck, ne was very

much impressed with it's performance. He came up with the idea of purchasing a

new motor hose wagon and shifting the norses over to the ladder wagon. He was able

to sell his idea to Engineer Coughian but the third member of the board,James

Cleary, would have none of it. Cleary maintained that it was not what the town

meeting had voted. (See page b II)

Coughlan and Gutteridge entered into a contract with American Lafrance to

furnish a hose truck with a chemical tank, then called a combination, as it wäs a

combination of what were usuaily two seperate pieces of norse drawn apparatus;

a hose wagon and a chemical wagon. Cleary refused to sign the contract so it was

executed with only two signatures, which was a majority of the board. Ine price

of this truck was $5158.50,wnich was over $600 more than the appropriation. Tnere

was evidently enough fat in their reguiar budget to make up the dirterence.

Later there was another added item of expense entailed in altering the station

to accomodate the horse stalls on the other side of the building•

However one thing must be said for the deal; trey coma not nave acquirea

a better truck. American LaFrance is one of the lew manutacturers or fire

apparatus at that time that is still in pusiness and one of the leaders in
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the field. Some of the makes considerea are now almost furgotten, such as weau,

Thonas Flyer, Stoddara Dayton, Foje Hartfora, larford ana buja.
The new truck was delivered rebruary 4, iyi4. It wus known as a type ten;

builders number 365. The body was of an unusual design,it had flurea siues, hitu

seats running along each side, the lengun of the body, wich neid I,ou leet or tho

and one half inch hose. A forty gailon chemical tank was under the drivers seat,

with ‹50 feet of one inch chemical nose in a metal basket mountea over une iront

end of the hose bea.- There were two ten quart hand extinguisners on the right

running board and a twenty eight foot extension and a fourteen loot root Laader

along with a paster hook mountea on this side, which was the drivers side.

The notor has a four cylinder Continental oi 77 norsepower;more thon twice

the norsepower of a commercial truck of it's size. It naa a Gray & bavis, tho

wire, electrical system with a starter, which was an optional item, and was to de for

a number of years after;as many fire officials were of the opinion that an

electric starter was not dependable on a heavy truck motor. Inis one never gave

any trouble. Another optional item was & Jones speedometer, the invention o1 a

West Concord man. This speedometer, which has driven by a cable Iron a gear on

the right front wheel, nad a telitaie hand which stopped at the maximum speed

attained and required a key to be set back. The motor was equippeu with waut

was known as the Pederson lubricating system. an oil tank under the hooa wich

neid about a gallon, leeding the oil by gravity directly to the main bearings,

through sight feed drip glasses on the aashboara. The disadvantage of this

system was that the driver was inclined to be too generous with the oil leeu

rate. causing excessive smoking at toe exhaust. The later moders were equiryea

witn the present day type of crankcase witn a pump and most departuents nad

their trucks changed over;but this one never was. Final arive was oy chains

from a jackshaft to the rear wheels. The differential and the transmission

were in a single unit. The transmission had three forward speeas, tith the
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shitting Lever and hand drakes on the outside out over the right hana running

board, the shifting pattern was what was generally cariedjoft hand, that is the

first gear was in the lower right hand position on the quadrant. The tires

were 38 X 42 Dayton Airless, with dual tires on the rear. Ine Dayton hirless

tire was a compromise between a solid and a pneumatic. It has made ana mountea

like a pneumatic tire but instead of having an inflated inner tube,it had locks

of solid rubber in the casing, they were more expensive than either the sonia or

pneumatic tire and had a very short life.. This truck has an excellent periormer,

it could climb up Dartmouth Street as well as any passenger car.

When the new truck was piaced in service, the two norse hose wagon has

placed in storage in the shed at the rear of the station, uispacing the usa

one horse hose wagon which had been stored there. The one horse tragon has soid

to Harry Fishman the junk coliector for $27.uu. Shorn of it's steps, nanarails

and other appurtenances and given a coat of green paint it was reaucea to the

ignomineous role of hauling old rags ana bottles and being arawn by a poor osa

nag who was only a short trip from the glue factory.

The first alarm that the new truck responded to, was lor a fire on February

24,1914 when box forty two,at the corner of Concora ana Tremunt streets come in

at 4:50 P.M. A milk shed in the rear of the barn of Danial Parmenter was lully

involved causing a total loss. This shed was located at about what is now the

corner of walcott and Lewis streets, then an open field. lony colins arove the

truck through deep snow,as close to the builaing as possible, the forty gallon

chemical tank was discharged but provea to de entirely inadequate to controL

the fire. In attempting to turn around and come back out, the rear weels ot the

truck slid over an incline, with chains only on the outside reur dutt haeeds

Collins was unable to move, the more he spun the wheels, the horse off ne

seemed to be getting, the crowd of spectators continued to grow. Ine cries of
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"Get a horse" grew louder, and soon even Chief Gutteridge realized that it was

going to take more than one horse to get the truck back up on Level ground.

Dan parmenter had a fine pair of heavy draft horses in his barn. Chiel

Gutteridge asked Dan if he would hook his team onto the truck. The chief must

not have chosen the right tone of voice,as Dan,who required considerable tact

and dipiomacy to deal with, gave him a curt "No sir" and went into his house.

After a few minutes of thought, Dan probably realized what a precarious position

the town was in. All of the available fire hose in town was useless, stuck out

in his barnyard. There was no hose on the ladder wagon.so he came out ana tosa

Chief Gutteridge, that if he would shut off the truck motor, turn off the lights

and quiet the crowd of hecklers, that he would pull the truck out onto Concora

Street. This he did, but it left Chief Gutteridge in an embarrasing position,

with the worse to come;the annual town meeting was only a few days away.

Sure enough, on the night of town meeting, when the appropriation for the

fire department came up, the verbai brickbats flew thick and fast. Une locai

charecter,Jim Hapgood, who believed that his bicycie was the ultimate in trans-

portation, ridiculed the department and calied the motor truck their playtning,

their teddy bear.

The hostility of the voters towards fire department expenditures in the

town meetings of 1914 and 1915, was probably one of the reasons for the depart-

ment being so slow to motorize the ladder truck. The annual report of 1917 mentions

the ever increasing cost of keeping the horses, but no action was taken towards

a change. In the 191y town report, the engineers state that the apparatus was in

first class condition except for one horse that should have been at Red Acre

Farn(a retirement farm for old horses) tree years ago. By 19k3, the norse tony"

was in bad snape. Bill quinn, the driver, had to keep the whip on nim constanty,

while at the same time keeping a tight rein on him to keep nim from biting

his mate.

William Naylor became Chief Engineer at this time and ne was very anxious
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not only to eliminate the expense of keeping the horses but also to eliminate the

pay of the driver as well. He proposed motorizing the ladder company and reverting

back to one permanent man, depending on call men to run to the station and drive

the ladder truck. He was overuled by the rest of the board on the latter proposal.

So at a special town meeting held July 30,1923,$6,500 was appropriatea to purchase

a new motor ladder truck.

At this time there was a radical difference between a commercial truck ana

fire apparatus. Fire apparatus was of a highly specialized design. any attempt to

adapt a commercial truck to the fire service was at best a poor makesnift, partic-

ularly in a ladder truck,wnich required a Longer wheelbase than the commercial

vehicles built at that time,it was still ten years away from the successiui use

of a commercial chassis for first line fire apparatus.

Any of the standard makes of ladder trucis,at this time,would have cost

around $7,000 completely equipped with new ladders and a booster tank. But the

engineers were going to save money at any cost,so a contract was awarded to the

Combination Ladder Co. of Providence R.I. to transfer the equipment from the old

horse drawn ladder wagon to a Federal comercial truck chassis which had been

extended about five feet. The total cost of the chassis and work being $5559.

Evidently these people did not trust measurements, as they had the horse

drawn wagon stripped of all of it's ladders and other equipment, wich was Loaded

in a freight car and shipped to Providence so the truck could be built to tit

the equipment. As one wag remarked, "It was lice bringing a Dung to a cooper

to have a barrel duilt around it. Meanwhile the department nad only the one

twenty eight foot extension ladder and the fourteen foot roof ladder that was on

the hose truck to use in case of fire. After some prodding by some of the mili

officials, the engineers went out and borrowed some old Ladaers from the LocaL

painters and tied them onto the sceleton of the laader wagon witn pieces of

clothes line. Driver Bill quinn always said that ne was thankful that he dia

not have to go out on the street with this rig. Ladders spattered witn paint
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of all the colors of the rainbow and ten some; ana with the write cotes Line

it looked lise something that you woula see in a norribles parade.

The truck arrived January <,L9<4. The man who deliverea it, backea it into

the station and as quick as ne could get one of the engineers to sign the

receipt of delivery disappeard. Tois truck aia not have a reueeming feature.

The ladders were carried in a single bank, an outmoded design which made the

whole rig a couple of feet nigner than was necessary. It had no booster tank,

running boards were of wood, whereas the ten year old American Lafrance that

stood beside it had no wood in it's body construction at ali. It naa no warning

lights of any kind,and no siren, the only warning device it nad was a smant

brass bell that haa a tone like a blacksmitn striking his anvil. actually

warning devices were not too important,as small boys on bicycles would easily

pass this truck on the way to a fire,even thougn the accelerator was down to

the 1100r.

The Federal truck naa a four cylinaer motor of forty two norsepower,

a lour forwara speed transmission was mounted about half way back petween one

clutch and the worm gear rear end. The weight of the transmission in the

midale of the stretched out frame, causea the nose truck to spring up and

down in the miadle. This stretched out arrangement made it necessary to use

five universal joints in the drive line. Tires were pneumatic, 4u X o singes

on the rear and 36 X 6 on the front. as the longest laaders naa to be run up

under the drivers seat, the gas tank was movea out on the left nana runnin

boara;a fire hazard in itself. Brakes were two wheei mechanical ana dia not

hoid too weil.

While the department still had the norses and the two norse nose wagon,

they laid up the LaFrance nose truck for some repairs and ten sent it over

to West Acton to Costello's paint shop for a coat of varnisn. Facing une

horse arawn nose wagon in service in it's place.
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On January 24, 1944, 00x 24,tocatea at the corner ol ruraer treet clu

Roosevelt street, came in at 10:15 r.m. Jostpn Ferred, a member of the duura vi

engineers, no slept at the stution, tuuk the sadder truck, Tony vomins una sin

buinn hitched the horses to the hose ragon. ines nud the norses nitenea as soon

as Farreli could get the motor started on the truck, they started out the duors

at about the same time. The old norses must nave sensed that it was to oe their

last hour of glory, for they ran better than they hea run ior year,ui course

the hose wagon was much lignter than the luader hagon that they here usea to

puilingoas they startea donn vummer otreet, the oron iton the fire lit tue vaj,

it was the grocery store o1 Jon vaisagrocated un the ecot side ul terer cureei,

between burns court and fonder otreet, lumy involvea. ine team naraud cluneu

down on the long up crade, irom raper Mini orner to Fonder otreet, here thes

had to turn around at the narant ano lay nose paca to the fire. lue hua tut

line laid and water on the fire perore the ladder truck out there.

The nurse drain Ladder ragon has sold to a bruup ul volunteers in hurrica

R.I. kho fittea it with a uhriotie tractor ana usea it iur yuite i ich euro.

The horses here kept until the march town meeting tnen it has votea iu

retire then to Rea acre Furn on april 1,1944. lue norse "iony"hao so mean that

he coula not be turned out to pasture with the other norses, so has put vut vi

the hay. "Prince"adapted quickly to nis nen environment anu at times noo sundea

to local farmers who used him for light farm hork. Tat tip curt ana nose hagon

here sold to Martin Peterson for +7.00. Tue hose hagon has dust seen on the

Frecmen farm at Fletcher Corner hith it's cold striping end setterine •til

intact.

Not lung citer the rederal Lauder truca hus peaced an service, an idita

came in irom the street box at the corner ul main treet anu ureat hu.

lortunately it his ony a rass sire,as tao lidder trues never out vui the

dour, the entire transmission nud raen part anu was tatao un tue dauut.

An examination of tue pieces o the transmiscion case revealed that it nea
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been damaged in an accident and painted over. The Federal Company deniea any

responsibility, claiming that they had never sold the town of maynard a truck,

and what the town had, as far as they were concerned, was a used truck that the

town had bought from the Combination Ladder Company. The Combination Ladder

Company in turn,denied any responsibility, claining that they were body builders

and were never in the motor vehicle business, so the town paid the bill.

As the ladder truck had no more equipment on it than the old norse arawn

ragon, the wire basket on top was extended about six feet and packed with five

hundred feet of two and one half inch nose, making it a little more useiul if

and when it ever did get to a fire.

To conform with a state law which became effective in 1926, ail nyarants,

hose couplings, nozzles and other fittings, nad to be changed over to standard

thread. For when the town installed their water system, the mill nad four nyarants

in their yard which had a fine pipe threaa,so instead of the mill changing

their threads to standard, the whole town was put in with mongrel thread,which

was to be a source of expense and trouble for years.

In this same year of 1926,we had a very beavy snowiall,and only the main

roads through town were plowed, so the two horse pung was taken out of storage

and loaded with nose ad a pair of norses were nired from Barilone brothers, the

contractors. This team was kept in the station until the first of May, when

finally all of the streets in town were passable.

A new life net was purcnased in 192o at a cost of $175. This net was

known as a Greenfield net,named for the Onio city where it was maue. This type

of net,which had a circular metal frame, that folded in two,has carried on the

side of the ladder truck. This type of net never gained much popularity as it

was heavy and cumbersome.

Both trucks were fitted with canvas ana isinglass winasnields in 1y2y

at a coct of fifty collars each.
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By 1934 the whole department was in sad shape, they had bought nothing

but single jacket hose for the past ten years.most of it being of a type known

as loose lined, that is, the rubber lining was not attached to the outside cotton

jacket,an experiment that did not work. The loose lining stretchea ana buached

up and would sometimes get pushed up the line untii it plugged the nozzie..t

some fires there would be more water coming out of the dears than there

would be at the nozzle.

It would probably de safe to say,at this time, without lear oi contraaict-

ion that the Maynard department was the only department in the country trat

haa two permanent nen but no pumping equipment of any description, not even

a hand tub.

George Priest becane cnief engineer at this time,he had taken the job

with the understanding that he would have to have some equipment. the lirst

thing that he did was to obtain a thousand feet of good quality aouose jacket

hose.

The LaFrance hose wagon was now twenty years old, the wooden spokea wheels

were badly rotted and warped, particularly the front wheels, the outside rear

Dayton airless tires were ragged.So, with a transfer of #150 from the finance

committee reserve fund,& new set of steel wheels were put on the front ena

with a pair of 34 X 7 pneumatic tires. The oid iront tires were shiitea to

replace the two poorest tires on the dual rear wheels.

At the annual town meeting,in Maren, suuu was appropriatea to purchase

a new truck to replace the old American afrance hose wagon. The ammount oi

this appropriation was about half of what it would have cost for a guou iirst

line 750 gallon per minute pumper,wnich was the minimum size recommendea oy

the underwriters. But this was at the depths of the sreat depression and the

town of Maynard was nard nit.

A new Bimodel one and one naif ton International truck chassis was
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purchased from the J... Coughlin garage on Summer Street, for $1,900. The

International truck was one of the better commercial trucks that could oe adapt-

ed to the fire service. The notor in this truck was of ninety norsepower, six

cylinders with overhead valves. The transmission nad four forward speeds. Tires

were 6.00 & 20,with dual rear wheels. Brakes were four wheel mechanical. The

electrical system was six volt. Gross venicle weight was 10,050 Ibs. however

this little truck was badly overloaded for good road periormance.

A contract was given to Clarence Farrar of Woodville, to mount a pump ana

build a body for $1,100, the balance of the appropriation. When the trucks Fias

delivered in July of 1934,it was equipped with & Barton American Marsn front ena

Type U 40 single stage pump, wich was supposed to have a capacity of 400 GiM at

120 PSI. However it was not given an underwriters test until 1940,at which time

it dalivered only 336 GPM, of course some of this deficiency could be contributed
to it's six years of service. The body which was of ample size, had a booster tank

of 150 gallon capacity. With a space ahead of the booster tank that held six two

and one half gallon soda and acid nand extinguishers. A twenty eignt ioot

extension and a fourteen foot roof ladder were carried on the left nana side

of the truck, running forward of the driver's seat,so that the driver had to

get in on the right hand side and slide across the seat. Two ten foot leasths

of lour inch nara suction hose was carried on the rignt hand side of the truck.

One hundred and fifty feet of one inch booster hose was carried in a wire

basket mounted over the booster tank, which was in the iront ena of the boay. in

later years a reel was mounted to carry the booster nose and caditional nose

was added. The hose bed was large enough to carry about 1,40u feet of

two and one nalf inch nose but the men of the department partitioned off

about ten inches of the width, to make a compartment for two nunarea leet of

one ana one half inch nose,still leaving room for a thousand feet of two
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and one half inch nose.

This was the first use of inch and one hall nose oy the Maynard apartment,

although it had been the universally accepted netnod of nanating insiae awelling

house fires for more than a decade. In fact when william Naylor was chief, ten

years earlier, he had bought five hundred feet of inch ana one half hose ana the

men flatly refused to let him put it on the truck. Unfortunately they were mist-

aken as to his motive, true it was cheaper ana used less water, but it was also

more maneuverable and erfective on inside tires than the larger size nose. It

laid out in the back room of the station, where it was disparagingty referrea to

as; "Naylor's garden hose" ,until 19<y when it was loanea to the contractor who was

installing the town sewer system and was never returnea. This was a case wuere

Nayor was deemea wrong,wnen ne coula not nave been more rignt.

When the new truck was placed in service, the ola LaFrance was movea over to

the middle of the floor and kept in service as a reserve piece. Prior to this

time, the station would sometimes be empty for nours during a fire.

In 1935,a Clark inhalator was bougnt to replace tae ola pulmotor wien

nad never been very successiul, probably doing more narm than 5000 in many cases.

By 1937, something had to be done about the Ladder truck. The wooden Ladders

were now twenty five years old and were splintering baaly. The truck itsen haa

been nothing but trouble from the day it was put in service. Even wile setting in

the station, water had to be added to the radiator daily and water nau to be

drained out of the crankcase at the same rate. Repair costs nad now addea up to

$1.65 per mile of travei.

The annuai town meeting in march 1yso, appropriatea ,ou for a new saauer

truck, tois was sufficient to buy a first line, fully equipped, straight city service

type ladder truck. But Chief George Priest was loresigntea enougn to realize

that the powered aerial ladder truck was soon to make the straignt sadder trues

obsolete in even the smilest of towne, so he arove a nara bargain with the

Peter Pirson Company of denosha Wisconsin. The Pirsch Company is touay one of the
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few builders of fire apparatus that were in the business belore the turn of the

century. The Pirsch family were of German extraction, skilled menanies and took

great pride in fine workmanship. rowever their business ned been mostly in the

western part of the country;and as they were anxious to get into the eastern

market, they agreed to furnish a fully equipped aerial truck within the +y,000

appropriation. Wen this truck was delivered in October of 1yso,it has the first

fully powered, one man operated, aerial truck east of the Missisippi River. It vas

in a class of it's own,it was a showpiece. Officials came Iron and uver New

England to see it;resulting in the company maxing many more saies in the area.

The truck had a sixty foot, tho section, aluminum alloy lauder, raised oj

hydraulic pressure. The turntable and fly ladder movenents were powered mechanic-

ally fron the power takeoff through gears and shaftings controi-ea oy mutiple

disc clutches. Two hundred and forty feet of trussed ground Ladders were carriea

in double bank.A fifty gallon booster tans on each side of the cruca, ahead ui the

hose beds,with cross connections;gave a total of one hundred cations of water. a

positive displacement booster pump was driven by a transmission power takeoff.

One hundred and fifty feet of one inch wooster hose was carriea on a rees in the

rear. A hose bed along each side carried a totai of nine nundred feet of two ana

one half inch hose. The main ladder carried an bastnan ladder gun, to be tea py a

firty foot length of three inch nose which was carried in a running buard rack,

along with a leader line of one and one naif inch hose made up with sate and

nozzle. Open compartments along each side of we main ladder carriea minor wols,

coats and salvage covers. The life net was in a compartient under the turntabe.

The truck was powered by a one hunared and sixty live horsepoher six

cylinder waukesha motor with a complete dual ignition system; tae regular

battery systen and a nigh tension magneto system, each with it's own set o1

spare plugs so that the motor would run witnout any oattery in it at ait.
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Brakes were vacuum booster. The tranomission was lour specus lurward feriormence

and nandling were better than unftning built up to that time.

Tne oid Federai truce has sona tu a proup ul volunteers in slicestone

Mass. for wauu. They nad been operating rith nana arawn apparatus, they put

another motor in the oid Fearsi and got a couple of feurs mure ul service out

of it.This volunteer company was paid forty doilars by the tonn for each curi

that they responded to, this is what the town nad been paying the wounsocket

R.I.fire department for sending a ladder truck to taeir iires.

In 1933 the town noth department procured a new sprufing machine so

discarded the old horse drain rig that has bougnt in ts. Ine men or the

department removed the puip and motor from this rig and hita tue neip ul nas

Carruth, the town nechanic, mounted it on a homentde four need trailer, haien

had a reel on it holding fifteen nunared feet of one and one eightn inch lurest

fire hose.It wus a crude looking ailair out veriormed very hem.lne triplex

plunger punp was capable of pressures lar in excess of weat the torest 11re

nose coula stand so it haa a safety valve on the disonurse side ul the pump.

as neavy ana awktara as this rig has, it aid nave the advantage ol being a

self containea unit that could ve unhooked frum the truck anu let at a ire

of long curation, ireeing the truck lor other auty. In cy4e tue urigin builaro

engine on this ri gave out and as parts here no lunger availuore it hus

replaced with a lo four cylinder unevroset engine.

in ly4l a metai rescue boat was bougnt ana mountea on i thu wheelta

homemade trailer.In tnis same year a portable lighting outlit una an cirsine

mask were added to the laader truck equipment.

In 1942 a second hund 1955 bouge truck hith a live humarea bision per

minute, single stage dale midsip jump was purcasea from the Maxim riotor vo.

of Middleboro Mass.lor *<5uu.Inis has a regular one und one aul ton commercial

chassis hith a fui cab, the boay hid a trenty lour iuot extension una a treive

fout roof ladder un the leit side and tho ten luut tenotns of lour una une
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half inch hard suction hose on the opposite side. There was a one hundred gallon

booster tank in the front end of the body, with one hundred and fifty feet of

one inch booster hose on a reel over the booster tank. The hose bed carried

1,200 feet of two and one half inch hose. There were no compartments for minor

tools, in the body. It was placed in service in place of the old LaFrance

hose truck. The 1934 International continued to be used as the first line piece.

The old LaFrance, which was now nearly thirty years old, was put in storage and

was never used again. After the war, it was given to the American Legion, wno ran

it in a couple of parades. It was last seen in a North Acton junk yard.

The Rodge truck saw very little service in the seven years that it was in

Maynard. It was never given an underwriters test,so it's actual pumping

capacity was never known. It was an awkward machine to operate,as some of the

pump controls were in the cab and some were outside.

In 1944, the Civil Defense Agency loaned the town two five nundred gallon

per minute trailer pumps. These punps were built under wartime restrictions

and contained no critical materials, they were built for temporary use. These

pumps were never used at a fire while they were in Maynard. After the war, they

were turned back to the government.

In August of 1949 the Dodge pumper was replaced by a new piece built by

Farrar of Woodville at a cost of $10,070, this was the first piece of apparatus

to cost the town more than $10,000. This truck was considerably heavier than

either the 1934 International or the 1935 Dodge. It was built on an International

KB 12 chassis, the six cylinder motor was rated at 148 HP. The transmission

was syneromesh, with five forward speeds. For some unexplained reason, this truck

was egipped with two pumps. The larger one being a type U60 Barton American

600 GPM, single stage,front end mounted. The second pump was a 200 GPM midship,

driven by a power takeoff fron the transmission. This pump did not give

satisfactory service, so was removed and the booster tank piping was connected

to the front end pump in the conventional manner.



The boaf has ul open construction hith a wide iront seat that resembled

the Iront seat of an old time open street car. The rase deu nia à cupucity o1

thirteen nundred feet of two and one nui inch hose ana live aunarea icet oi

one and one half. The booster tank hus Ilut running tut sued sengta ul the ouuy

with a capacity of three hundrea and lifty gations. Two ten luct Lengths oi

four and one half inch hard suction hose were carried in comparuments insice tue

body, an awkward arrangement that required the suction hose to nave to be custed

out of the buck of the truck and carried around to the iront end pulp. a thirs

five loot three section aluminun icader has carried un the seit side and thu

ten loot aruninum straight sadaers that coma ve juined together to make in elou-

teen toot rouf luader here carried on the rigat side.. fires on tuis trues

were 9.00 X <0.

Before the oid Dodge was disposed u1, the 1934 international his sent over

to Farrars shop for repair. a ner sioutly larger buster tana his instancea,

using the space that used to carry the six soda acia nund extingusters. reti

was mounted across the body to carry lorest sire nuse.inis increusea the Luau

on this little truck nich nad altags been overivadea, eventually tue epringo

had to be reinforced. The pump has overhauled and a new improvea primin, utvice

instalied. The headlights were changed over to seata deams. lnis hork cost

*1120, more than one third the cost of the whole truck wen ner.

A portable pump was bought in 1y53 to replace the old homemade trailer

with the sprajing machine pump, this portable pump could be carriea anywhere of

two men.

A third pumper was placed in service in vecember o1 1y57.puilt of sarrar

of hoodville at a cost of *14,475,on an international unassis. at has à model

V-196 vitn an eignt cylinder motor of thu hunared and lifty six norsepoher, the

transmission has syncromesh tith live lurhara speeas, oroses here vacuum bouster

and tires were y.u0 X 20. The oody has eyuipped with a semi cao, the vouster

tank had & capacity of five nundred gallons, two electric rewina reels tacn
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carried two hundred and fifty feet of one inch booster hose. The pump was an

American Marsh,midship mounted,Duplex model, of seven hundred and fifty galions per

minute capacity. A two way portable deluge gun was included with the equipment.

By 1958, the wooden ladders on the ladder truck were twenty years ola, whic

the engineers considered to be about the maximum age that they could de depended

upon. These ladders were replaced by similar Pirsch wooden ladaers at a cost of

$1,449.64.

In 1963, the 1938 Pirsch ladder truck was replaced by a new one of the same

make, at a cost of $42,000 without the ground ladders, the ground ladders were

transferred over from the old truck. This new truck cost more than four times

that of the 1938 nodel which came fully equipped with the full complement of

ground ladders. Of course we had steady monetary inflation during most of these

twenty five years and there were many improvements made in fire apparatus.

The new truck was heavier than the old one. It had a three hundred and

twenty five horsepower Waukesha six cylinder motor. A five speed transmission,

air brakes and 9.00 X 20 tires. The aluminum alloy aerial ladder had a reach

of eighty five feet and was made up in four sections, so that the overall Length

of the retracted ladder was much less than that of the old two section sixty

foot ladder. All movements of the ladder were by sydraulic power. The booster

tank had a capacity of two hundred gailons, a positive displacement booster

pump was driven by a power takeoff on the transmission. A hose bea ran along

each side of the body, each one holding five hundred feet of two and one nali

inch hose. There were large enclosed compartments, for minor tools, wnich the

old truck lacked. A demountable iadder gun, capable of being mounted on the tip

of the top fly ladder gave a much better stream elevation than the old rig

where the ladder gun was mounted permanently on the bed ladder. The gun was

fed by a length of three inch hose.

The old 1938 Pirsch ladder truck was sold to the town of Lyndonville

Vermont
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December 4,1968,a new one thousand galion per minute pumper was piacea in

service. Built by Farrar of Woodville,at a cost of $<0,000. The apparatus was

built on a Ford F-850 cassis with a full cab. The notor was eight cylinaer,

which was rated at two hundred and eighty live horsepower, transmission had five

forward speeds. Brakes were air and the steering had power assist. Tires were

9.00 X 20.

A twenty eight foot extension and a twelve foot roof ladder were mountea

on the right side. With two ten foot lengtns of five inch nara suction on the

left side. Booster tank was of five hundred galions capacity. The diviaed nose Ded

carried six hundred feet of three inch hose and six hundred feet of tro and

one half inc,along with two preconnected lines of one and one haii inco hose,

each of two hundred and fifty feet. The Eastman aeluge gun that nad been carriea

on the seven fifty International was shifted over to the new truck ana fitted

with two short lengths of two and one half inch nose for a quick hookup for

initial attack with a naster strean. The three inch hose load on this piece

was the first use of three inch hose in the department except Ior the single

length used to feed the ladder gun. The three inen nose ned two and one hali

inch couplings, so it could be used witn any layout.

The 1934 International was traded in this transaction. In this same

year a new Dodge Coronet station wagon was purcased for a chiefs car. The

first car supplied the chief by the town.

At the annuäl town meeting held March 2,1970. $42,000 was appropriatea ior

the purcase of a new twelve hundred and fifty gallon per minute pumper to

replace the 1949 six hundred galion per minute International.



CHAPTER 4

Fire Alarm



Fire Alarm

With the organization of the fire department in 1890,it could be called a

well equipped department. But the town still lacked the prime requisite of a

complete system of fire protection;an alarm system. The best fire department in

the world is useless, unless they know there is a fire and where it is.

At this time there were a number of bells that were being used for a fire

alarm, there were a couple of bells on mill buildings, two of the churches had bells

and there was a bell on the schoolhouse on Nason Street. There was however, the

problem of gaining access to ring these bells, particularly at night. There was

also confusion as to whether the ringing of the bell was actually for a fire.

An entry in the records of the hose company, made February 2,1891, reads as

follows:- "The question:- Do we know just what the alarm is? Is it the school

bell? The mill bell? The church bell? Or the one attached to the Fitchburg

Railroad locomotive? Any information on the subject will be thankfully received".

In 1892,$487 was appropriated for a fire alarn system. A Ganewell bell

striking machine was installed in the tower of the schoolhouse on Nason Street,

at a cost of $220.50. A single circuit of galvanized iron wire was strung along

buildings and trees, there being no utility poles at that time, to the mill gate.

A street box was placed at this location, numbered seventy five. The reason tor

having such high numbers, was to get a greater number of strokes from the beil.
Four rounds of box seventy five would give forty eight strokes of the beil. As

there was insufficient money left in the appropriation to purchase this box, the

company loaned it to the town until the following year, in anticipation that the

town would appropriate enough money the following year to pay for it and

possibly purchase additional ones.

This box was as simple a device as it was possible to make, it had no

succession or non-interference mechanism. However,it's simplicity must have

been it's salvation, for despite years of neglect,during some of the times that
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the department was in the doldrums. It is still in service at the same location,

renumbered as box fifty two. The box was kept locked at ail times. neys were kept

in the mill office and in Parkers Haraware,across the street, there were also

keys in several nearby homes and police ana Iiremen carriea keys.

Power for the system was provided by a battery of forty eight gravity ceils,

each glass jar holding about six quarts of biue vitrioi solution, these jars were

arranged on shelves in a small room off the kitchen. As this was a closea circuit

system, drain on the batteries was constant, so required aaily attention to progr-

essively replace the crow foot elements, wash out the jars ana replace the exhaustea

blue vitriot solution, a lew were done each day. D.W.adams took care of this chore

for the first threeyears, at a salary of fifteen dosars per year. in Lo>5,

Henry Ledgard carried on the job for a short time ana then from November oi 10>5

until the permanent man was engaged in May of 1Y03,Josnua Bawards maintaineu tne

batteries. His concientious service being rewarded by a raise to twenty aollars

per year in 1900.

The outside lines that ran between the school bell and the street box also

ran into the Odd Fellows Building,into the jewelry shop o1 willian Univer,were a

key similar to a telegraph key, provided a means of testing the system. liver

waspaid twelve dollars per year for striking the test at 1<:lu r.M. daily. at

first only a single stroke of the bell was struck, but when it was learned that

a single stroke proved aimost nothing. He was instructed to strice two strokes.

The striking of this daily test also providea a time signas or tne towns-

people to set their clocks ana watches oy, there were no radio or tesevision time

signals, nor were tnere electric clocks to maintain accurate time in tnose aays.

There was one accurate daily time signal sent out iron the observatory in

washington over all telegrapn lines at tweive noon. Froviaing a standara 1or ali

railroad clocks and the watches of employees. This ten minute past twelve

test time gave Oliver an opportunity to go up to the railroad station at
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noon, synchronize his watch with the time signal and get back to his store, adjust

his master clock and strike the test. In later years, when horses were kept in

the station, these test blows kept them in the habit of running out under the

harness when it was struck, after nich they were fed their midday meal of oats.

There was another key in the station that was used to strike an"all out"

signal of two strokes,after a fire was completely extinguished. This"all out"

signal gradually fell into aisuse along in the forties.

The Ganewell Company was paid their $50.00 for tre box at the mill gate

theyear after it was installea. To make sure that it was in working order, the

engineers established a practice of ringing in this box on the first Friday of

each month at 12:lU P.M. instead of the regular two stroke test.

By 1896 there were three boxes in service,eignty six at the corner of

Main Street and Harriman Court, seventy five at the mill gate and ninty four at

the fire station. Keys to all of the boxes were kept in nearby homes and places

of business;police and firemen also carried keys. In lodo a new box was placed

at the corner of Main and Summer streets ana numbered ninety seven. The follow-

ing year, a tapper was installed in the home of Chief Canill.

At the annual town meeting of 1900,a comnittee comprisea of: Chier Canill,

John Flood and Julius Loewe, were appointed to investigate the need of adaition-

al fire alarm boxes.

The firemen were constantly complaining that tney coula not near the fire

bell at night,at one alarm in the night,during cold weather wach windows were

closed, only nine out of tnirty five men heard the beil. It was a comparatively

small bell for a fire alarm.

In 1901,a tapper was installed in the home of Arthur Coughlan, ä member

of the board of engineers,who lived on Nason Street almost under the school-

house bell. In this same year the fire alarm boxes were painted with aluminum
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paint for better visibility at night, this paint did not stand the weather, so the

following year they returned to the traditional red.

Following the recommendations of the special committee on fire alarm boxes,

three additional boxes were added to the system in 1yU2, box sixty eight,at Parker

and Roosevelt streets, eighty eight,at Great Road and Main Street and fifty nine at

the corner of Park and Sudbury streets. A tapper was installed in the Cougnlin

Stable on Summer Street, who furnished the horses for the department.

By 1903, there were eight fire alarm boxes in service. The men were continuing

to complain that they could not hear the schoolhouse bell at night. The Concord

Maynard and Hudson Street Railway had offered to allow the department to install

a steam whistle on their power station on Great Road at no cost to the town.

However, the engineers felt that this location was too far from the center of town,

and at the same time they were negotiating with the American Woolen Company to

allow them the use of the whistle that had formerly been used to cail the nelp to

work, and had been displaced by the variable pitch whistle on the new number five

mill. The old whistle was on the boiler house.

A small building was built on the boiler house roof, directly under the

whistle to house the operating machine, which with the building, cost a totai of

$589.26. The whistle itself was the second largest in the state; the one on tne

General Electric Company in Lynn being larger. The whistle was actually three

whistles combined. The two main bells were mounted with the longest, which was

about four feet long, in an inverted position, the other main bell, which was about

a foot shorter,was mounted above it in the conventional manner, so that they both

were fed by a common outlet. These bells nad a very deep tone like a steamboat

whistle. Another smaller three chime whistle was mounted on top of these two

bells and received it's steam through a pipe that ran up through the top main

bell. Steam was supplied through a four inch pipe from the auxiliary neader

which always had a nead of about one hunäred and sixty pounds, as it suppied
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steam to power the stokers and the boiler feed pumps. a three inch pilot valve

controlled the steam to the whistle. The machine that activated the whistle

valve was powered by weights, that had to be wound up with a crank like a large

tower clock. This weight mechanism was controlied by a soienoia in toe alarm

circuit, through an ascapement similar to that on a large clock striking control.

With. the whistle in the same circuit as the bell on the schoolhouse, they

both sounded simultaneously, if they were both working property, the belt actually

being the more dependable of the two.

A short time before the whistle was put in service,an incident occurred

where there was considerable delay in sounding an alarm, because there was no one

at home in any of the houses that had a box key. So a small box wita a glass

front was mounted on the pole alongside of each alarm box. This snail box held

a key on a chain. Instructions were printed on the box, to:-break the glass

remove the key, open the box, pull the hook down once and let go. Inis system too

nad it's drawbacks;as a solid object was required to break the glass with;it was

not alwuys easy to find a stone in the dark or when the ground was coverea with

snow. So in 19<4, these small key boxes were removed and the keys were replacea

by a tee handle mounted permanently in the box door.

When the steam whistle was cut into the system,all of the street boxes

had to have their timing slowed down,as the whistle operatea at a muen slower

speed than the bell striker. The code wheels were also changed to smarter numbers,

so that no box would have more than a total of forty biows on the whistle.

A tapper and an indicator were installed in the station at this time. The

indicator was adevice that registered the box number that was being struck,

in somewhat the same manner as the odometer on an automobile, except that the

numbers were large enough to be read from the midale of the floor. This device

was fine when it worked right, but it could play tricks,as it aepended on springs

and escapements for timing,it really needed periodic inspection and adjustments
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by an expert, which it did not get. One slip of a cog and the department wouid

head out in the wrong direction, while at other times,a box number that did not

exist would show up on the indicator.

Shortly after the first permanent man occupied the station, a switen was

installed that would turn on the lights in the station when an alarm came in. This

was a simple device, consisting of a single pole switch in the lighting circuit,

which had a soft iron armature bolted to the handle. This armature held the switch

in an openposition by a solenoid in series with the alarm circuit. The first

break in the flow of current in the alarm circuit would allow this knife switch

to drop into the closed position. The armature would then be far out of the

magnetic field of the solenoid and would remain there until reset manually.

At about this same time,a telephone was inställed in the station with a

direct line to the exchange, which was then located in the Naylor building in the

square at the corner of Main Street and Nason Street. The fire department was

given number one, which it had until the dial system was put in town.

When the telephone exchange was operated manually by local operators, Lake

the two Peterson sisters or Grace Sweeney, who knew most of the subscribers

personally; valuable time was saved in many instances, by these operators tracing

the origin of a call, when the person making the cali would drop the phone ana

run out of the building before compieting the cali which may nave been the wise

thing to do. As one of the serious drawbacks of using the private pnone for

reporting a fire,is that the calier is usually in the building involved, which

in some cases has proven fatal. The report of the fire department in the 1947

Maynard town report reads in part:"It is unbelievable what excited people do in

making these phone calis. People rarely tell you who they are, where they are,

what kind of a fire they have or what their address is."

A controversy arose in 1905, between the schoos committee and the fire
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engineers over the use of the fire alarm for a "no school" signal. At first the

engineers flatly refused to consider the thought. but after a threat by the

school committee to have the fire alarm equipment removea trom the Nason Street

School, the engineers relented. So the fire alarm has been used for a "no school"

signal ever since. In this same year, box forty tho was instaled at Concora ana

Tremont streets.

In 1908, box twenty three wes installed on Glendale Street. In 1y0y, box

fifty one was placed on Dartmouth Street,and the following year, box thenty one

was installed on Hayes Street,making a total of thirteen boxes in service.

By 1913, the practice of sounding street boxes for small grass and rubisn

fires was being discouraged and people were being asked to use the telephone

to report this type of fire. The audible signal for a brush fire was a single

round of the box on the station, numbered forty one, The only way thata singie

round of a box could be struck,was by punching out the number manually with the

key in the station, or it could be done with a key that was in each street box,

which required a key to an inside door to get at. It was difficult to time the

first four blows accurately, so the whistle machine often stuck, wnich meant that

a man would nave to climb up to the roof of the mill boiler nouse to correct it.

So the signal was modified to: two, two, one, which was easier to time by nana.

In this same year of 1913, two more boxes were added to the system, Dox

twenty two at the powder mills;no doubt prompted by the delay in sounding the

alarm for the disasterous darn fire of the previous year, ana box thirteen in

the yard of the American Wooien Company. Althougn this box was on private

property and was listed as a private box, it was paia for by the town.

The following year, nearly ali or the outside iron wire was replacea Dy

copper wire, where some of the old wire was still strung along builaings ana on

trees,all of the new wire was strung on two pin crossarms, mounted at the top of

the utility poles. One snort section of iron wire that was not repiacea was

the pair of wires that ran from the pole on the westerly side of Nason Street
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to the belfry of the school. The year of 1916 was to be tne last year that this

building was to be used as a high school, so some of the boys of the graduating

class made a large banner,which they somehow managed to string out over the

middle of Nason Street on one of the bare iron fire alarm wires. During the

night,a brisk breeze sprung up, swinging the banner so that at times tne two bare

wires would cross, shunting out the current to the beli striking machine, wich

caused the bell to sound a single stroke every time the wires touched. This

continued until the next morning, by which time the weignts that powered the

striker were completely run down. About three months later, September 20,1916,
the schoolhouse burned flat to the ground and with it went the fire best.

During the first World War, zine and copper for the wet cell batteries

became very expensive, so they were replaced by a storage battery system which

consisted of two sets of batteries having sixteen cells each, mounted on metal

racks in the engineers room. By means of a single throw switch, one set oi

batteries would always be on the line while the other set could de charged up.

Charging was done witn a thirty two voit direct current generator, driven by a

naif horsepower electric motor. A coupie of years after this system was put

in service,a second motor and generator were instailed tor a reserve as tne

town was then supplied with electricity by the American Woolen Company which

was forty cycle alternating current,so that ali notors nad to be special

built,it was impossible to buy a stock forty cycie motor as there was only

one otner smail town in the country that had this current.

In 1919, the area suffered the most disasterous ice and sleet storm in

it's history, bringing down all overhead wires. Most of the town was without

electricity or telephones for weeks. but the firemen managed to patch up the

fire alarm wires within a day, so that this most important means of communication

Was maintained with little interruption. After this storm,all of the outside

wires were again replaced. There had been legisiation passed by the state,

requiring all fire alarm wires to be carriea on the botton crossarms of the



c 9

utility poles rather than the top. This was brought about by a nunber of accidents

to municipal employees who nad come in contact with nign tension power lines,

while climbing up through them to woris on fire alarm lines. There were also

incidents, one having happened in Maynard, were a brosen fire alarm wire nad

dropped down on a nigh tension power line and carriea the ietnal hign voltage into

the fire alarm switchboard. So all of the new wire was strung on the lower

crossarms.

when the outside lines were replaced they were rearrangea in a airierent

street pattern, so that four pairs of wires enterea the station. The town report

at thät time erroneously described this as dividing the system into four circuits,

which is what should have been done. But what has actually done was to simply

make four loops which were tied into & single circuit in the station. This cia

at least provide a means of cutting out parts of the circuit manually, in case of

a break. If the break was in the loop with the wistle, the oniy thing that couid

get the whistle back in operation, was to locate and repair the break. What should

have been done at this time was to have installed an up to date switenboara with

repeaters, so thät each of these loops would function as an indevendent circuit;

with the wristle, taper ,indicator and lignt switch on a local circuit.

In 1920, three new boxes were added to the system, trenty six at raper milt

Corner, fifty four at walnut and Hillside streets and forty siz ät tue corner oi

Acton and Walcott streets. These boxes were made by Gameweil and were known as

toe Peerless model. But lise the olaer boxes; they lacked succession ana non-

interference mechanism.

In September of 1925,a transmitter was installea in the stution at a cost

of $317.50. A modern transmitter would nave cost about $400. The transmitter

that was installea, was built by an independent operator,wno naa no patents oi

his own, so had to be sure that none of the features of nis machine, infringea

on the patent rights of any of the larger manutacturers. This aevice was Long



c 10

outmoded when it was installed. It too,lacked succession or non-interfering

features. It was simply a street box movement with interchangeable code wheels,

one for each street box number, so that any street box could be struck from

the station. There were also eight additional wheels for locations known as

phanton boxes, there being no street box at the particular location. The numbers

given to these locations were made up by adding a single blow ahead of the

nearest street box number. This was the reverse of the usual practice of

adding the extra digit after the street box number.

In 1934, a doorbell was finally installed at the front door of the station.

Up to this time, anyone wanting to rouse the men at night, without pulling the

box on the front of the station, had to pound on the door and yell at the top of

their lungs. It was a long way from the front door to the sleeping rooms. In

this same year, copper oxide rectifiers were installed, which eliminated one set

of batteries and the motor generators. The batteries were now kept fully

charged at all times.

In 1936, the first additional street box in sixteen years was installed,

box thirty one was placed in the square. This was also the first box with

succession and non-interfering mechanism, however with the rest or the system

obsolete, this desirable feature did not function. In 1937, box twenty seven was

installed at the corner of Butler Avenue and Garfield Avenue, the following

year, box fifty five was placed at Great Road and Espie Avenue. In 1939, this

box was moved to Thompson and Fairfield streets and a new box, numbered thirty

four was put in it's place.

The hurricane of 1938,wreaked the same havoc on the outside lines as

the ice storm of 1919, and again by working throughout the night, the men of

the department were able to patch up wires, so that by morning, the only box

out of the twenty two, that was not working, was box forty three,at the corner

of Summer Street and Bent Avenue. There was not a pole left standing from
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the nign school to Summer Hill Road, so there wus nothins to string wire on.

A hoPok. project was acquired to repiace and of the una wire and crossarms,

alt of the new crossarns were four pin. a total of seventeen miles of wire was

strung, but none of the ola boxes or obsoiete inside equipment wus repacea.

By 1939, the wristie contro- machine on the win boider nouse has giving

constant troubie. This machine had beun built by an indepenuent operator,h...

DeCrow of Lynn. he lackea facilities for producing t first ciess job. The entire

framework was of wood,so after thirty five years of exposure to the gasses, steal,,

and heat of the boiler house, the wood bad warped and rotted, throwing gears und

shaftings out of lignuent, As steam nisties were now pretty muce & thing of

the past, there being very few plants that mintained a constant nead of steam,

tne dupartment was able to obtain a late mogel Gameneti michine tout nud been

used out a short time by the city of woburn. This machine was furnishea ana

installed by bow. Bills of Lexington for wio, the machine tone hua cost over

$700 just a few years before.

The old indicator, nich had never been very dependable anyway, has giving

constant troubie in 194, so it was replaceu by a tope resister, built by h. l.

Bills. Ine foliowing yeur, box twenty eight was installea on Kain Street near

River Street. a new type of lightning arresters were instalea in the station oy

Ganewell to ninimize some of the probiems created by electrical storms.

By the end of 1941, the country was on the brink of wur, and there has grave
concern about eneny cir attack,as this area tas close to prime militury targets

and the locel miil was engaged in huge military contracts. a civil attense

program was set up. Some system of public tir raid harning had to be proviaea.

Officiais at the national ievel did not approve of the use of the fire aaru

as an sir raid warning, particuiarly hoere it as locatea on the most likely

target; the mill. They wanted a seperute and distinct system.

a compressed air horn was installed at the fire station at a cost oi

$1, 440, this installation has made by the Gomewell Company of lewton. Due to
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government restrictions on critical materials,all rinds of probiems were

encountered with this installation. The only type of norn that coula be obtainea

was a diaphone horn, this type of norn used very little non-ferrous metai in it's

construction. It used a comparatively smali volume of air for the sound proaucea,

so it operated with smaller tanks and compressor than the conventional diaphrau

norns. The diapnone horn was designed primarily for fog horn use. It had a very

low pitch that was anything but musical. It's volume of souna dia not compare

anywhere near to that of eitner of the mill steam whistles.

During the war years not much could have been aone to improve the system,

even if there had been any inclination to do so. It was not until 1y4õ that any

further changes were made,in that year, box forty one was movea from the front oi

the station to the corner of Summer Street and Florida Roaa ana box lorty three

was moved up Summer Street, from bent Avenue to Pompiciticut Avenue. The lollowing

year, box one twenty one was placed at Waitnam and Third Street, one twenty four

at Great Road and Parker Street and one thirty three at the corner of Great

Road and Fletcher Street. In 1950, three more new boxes were aaded, fourteen at

the corner of Sumner and Nason Street, fifteen at the Coolidge School and one

forty five on brown Street near Wilder Street.

By 1950, the American Woolen Company had ceased operations. At times the

steam pressure at the mill was allowed to arop to & point where it would not

blow the fire wistle. The engineers had to provide something different for

an audible alarm. They decided to revamp the air raid signal wich was no

longer used. A pair of diaphram norns replaced the diaphone norn, new larger

storage tanks and a larger compressor were installea. So that except for a

little piping and the control valve, the whole whistie system nad been repiacea.

Something like the old jose about raising the hood and putting a new car under

it. The air nons were et into the system and line the ho bet meet

simultaneously with the steam whistle, tnis arrangement lasted only a short time.
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when the Maynurd Industries acquired the mill property, they replacea the

steam driven fire pumps with a diesel unit. Allowing then to reduce their boiler

pressure below fifteen pounds, eliminating the requirement to have licensea men

to operate them. Tnis was the end of the steam whistie;one of the cast.

In 1454, two way radios were installed in the three trucks. The lolioning

year a pase station was installed. Frequencies were reassigned so that Concora,

Maynard and Acton were on the same frequency. Later Ston ana Boxboro were aadea

to the net.

The 1954 town report was the first in years without a list of lire alarm

box locations. This was done in the hope of cutting down the number of irrespon-

sible motorists who create traffic congestions that greatly namper the movement

of fire apparatus, particuiarly in laying additionai nose lines fron aistant

hyarants when necessary.

When the new building was occupied in ctober of 1955, two seperate phones

were installed, one being numbered 7-21<1 to de usea exclusively for fire calls

ana the other 7-<345 for business calis, leaving the fire phone free.

In the designing of the new building, which Left wuch to de aesirea in

many ways, an upstairs room, which had no windows, lias set up for the fire alarm

roon. In a building with wooden interior construction, this was the most vulner-

able spot that the alarm system could be housed in. The whistle equipment was

transterred fron the old station, and an antiquated switenboara, no better

than the one in the old station was installed. This still left the outside

lines all on a single circuit. A new transmitter was installed and again it was

one built by an independent operator, so in order to avoia patent in ringements,

it was of obsolete design. This new transmitter at least dia not have to have

a seperate wheel for each box. So the system of phantom boxes was expandea,

but lacking & definite gria pattern,it was a hoage podge of numbers that
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would confuse even the originator of it.

In 1958, all utility wires on main and wason streets,in tne principas

mercantile aistrict,were piacea under ground. hutnough the utility companies

provided tho ducts,as required by lan,ior fire alarm wires. Little use has made

of them. ratner than puli wires through une aucts to the dox in une square, wien

covered the most critical area in town, the box was simply removea. water it was

usea on Great Road near the entrance to the Green Meadow School. Ine box on

Main Street, near River Street,was movea to the first pole on kiver street witn

overhead wiring strung the whole lengun of River Street to connect witn the

overhead line on walnut Street.

During the residential building boom, aions about this time, no atrempt was

made to enact a town by-law which woula require the developers to instan fire

alarn doxes in new developments as was aone in the surrounaing towns. in s>7u,

at the request of Chier Whalen, the pianning boara had their reguiations amenuea

to require the instaliation of fire alarm boxes in aii luture developments.

An underwriters survey made in 1967, showea the fire alarm system to De

the weakest link in the town's overail fire protection.

Alarm systems in the newer school buildings were connected with the fire

station by means of leased teepnone lines;a constant source of trouble. so at

the annual town meeting of iyu, an appropriation of $7,800 was requestea ior the

modernization of the inside system, in order to obtain all of the auvantages o1

the modern street boxes. Unfortunately the finance comittee tailea to realize

tne importance of this request ana tailed to approve it, so it was votea down

in the town meeting.



ChAPTER 5

a Uhronology of Important Fires



a 1

A Chronology of Important Fires

Some of the fires noted here may seem insignificant, but they all nave

some unusual interest;some were tragic. This account does not inclue all

¡atilities caused by fires,as some of these aid little or no damage to property,

so were not even reported to the fire department.

The town of Maynará is fortunate in not having as part of it's history:

"The big fire",as so many cities and towns do. No fire in Maynard ever attainea

conflagration proportions, in fact,few fires ever caused much damage beyond the

building of origin.

Before the organization of the fire department, fires were fought by

hastily formed bucket brigades, consisting mainly of employees of the mill,

assisted by any man, woman, or child able to carry a bucket of water. Early town

reports show items of one or two doliars, paid to watch,after a fire, to gaura

against a rekindle. Anong the names of those paid for this service, were those

of C.Fred Cahill ana John Wollerscnied. Both of these men becane members or the

fire department when it was organized. Cahill later serving as chiei and Jonn

Wollerschied as a member of the board of engineers.

The town report of 1878, shows items of payment to the Assabet Manutact-

uring Company and the Riverside Cooperative, for pails lost or damaged fighting

a fire in the original schoolhouse on Nason Street, the building which now

stanas at 26-28 Acton Street. Loss was given as $400, so it must have been

quite an extensive fire,us $400 would have built a small house in those days.

A very serious fire occurred on the evening of Juy 7,1086. When shortly

after nine o'clock, sparks from the ioconotive of a treiht train, ignited the

wooden shingles on the roof of Flood's Stable, locatea at ine ena of

Harriman Court. A bucket brigade found themselves nelless against such
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overwhelming odds. The eleven horses that were in the stabie, naa been Led to

safety, but any thought of saving anytning eise in the building was out of question.

All efforts were directed towaras saving the adjacent property, by the use oi wet

blankets,kept soured by the bucket brigade. The telegraph operator at the rall-

road station sent out appeals for nelp to Concora Junction Now West Concora, ana

Huason. The message to Hudson did not reach anyone with authority to act, until

the next day. The message to west Concord farea much better,as the folloing entry

appears in the records of the Concord Fire Department: --

"Westvale,July 7,1886.

The department were called to maynard at 9:30 P.M. for a fire that

at one time threatened the greater part of the town. The boys respondea

promptly,and done great work. Traveled three miles. Laid 500 feet of

hose. Paid Waldo Chaplin four dollars for horse hire."

The quarters of this hana engine company still stanas, with little change

in outwara appearance, on the nortn side of main Street between Damon Street ana

Conent street in West Concora.

As this fire was before the installation of the water words, the water nad

to be pumped from the canal in the rear of the houses on high street. veeless to

say: the building was a total loss,along with sixteen sleighs, fourteen sets oi

single harness, two sets of double harness, seven ton of hay, three nunarea busnel

of oats and three live nogs that were in the cellar. Two nearby builaings owned

by James Sweeney were damaged. Loss on the building and contents has estimated at

$3,000. With insurance coverage of +1,350.

The town paid a bill of $6.99 for refreshments for the Concord firemen

and paid the assabet Manufacturing Company º11.83 for pails lost or broken.

In 1889, while the town water works were being installed,a fire broke out

in the Stuärt Building,located on Main street at the corner of Nayior Court,

now an entrance to the municipal parking lot. This builaing is at present
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occupied by the New Idea Store and Western Auto Supply. Thomas Naylor, superin-

tendent of the water department happened to be working nearby with a crew of men.

Using a couple of lengths of hose that they carried on the wagon, for pudaling

ditches, they hooked them up to the hyarant that was aimost in front of the buiiding

and had the fire out in a couple of minutes. This was the first use of the new

water system in extinguisning a fire.

The first entry made in the official records of the fire department is for

a fire in a nouse on Front Street owned by the mill. Damage was estimatea at

$56.00 and the cause was given as children playing with matches. The date of this

fire was February 15,1890. As the fire department was not authorized until the

annual town meeting held nearly a month iater,March i0,1890,it may be assumed that

this fire was handled by the bucket brigade from the mill.

, The first fire that the newly organized nose company responded to, was on

July Ltn,e month after receiving their apparatus. The fire, caused by fireworks,

was in a fruit stand on Main Street. The stand was valued at $35.00 and damage

was estimated at $20.00.

The second fire that the hose company responded to was on August 1,1890,

just twenty days before the ladder company received their apparatus. This was a

nore serious fire,as it completely destroyed the cider mill of Luke Brooks,

located just off Summer Street near where the oil tanks of the Unitea Cooperative

now stand.

The first fire that both companies responded to,was at 7:00 A.M. January

19,1891, in the barber shop of Michael Crowley, in Darling's block, Later called
the Eagies Building, located at the corner of Summer and Nason Streets. Loss tas

estimated at $25.00. Cause was given as;careless use of matches.

The first fire that the department responded to from the net station on

Nason Street, was again in Darling's Biock,at 6:30 A.M. March 5,1891 in the meat

market of Alex McIntyre,a member of the hose company. Loss was set at two
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dollars. Cause was given as incendiary.

December 11,1891,an alarm on the Nason Street School bell, at 7:40 P.M.,

called the department to the farm of Calvin Whitney, site of the present

Maynard Country Club, where a large barn filled with hay was completely destroyed,

along with fifty head of cattle. This was the second barn to be destroyed by

fire on this farm. The department could do notning,as the nearest nydrant was

far beyond the reach of the sir hundred feet of nose that they carried.

May 5,1892, an alarm was given on the schoolhouse bell, for a fire in the

Riverside Cooperative Building, now known as the Knights of Columbus Building•

Damage to the building was set at $3700 and to stock at $800. Without an

organized fire department and a good water supply, this fire no doubt, could nave

developed into a general conflagration that could have wiped out the center of

the town, which was all of wooden frame construction.

May 15,1892, Box 75. The bern of Daniel Parmenter, off Concord Street, on

what is now Lewis Street, completely destroyed, along with three horses. This

was the first alarm given on the new fire alarm system.

May 14,1894,Box 94at 9:30 P.M. The old paper mill,located on the site of

the present Murphy and Snyder printing shop, a total loss. A fire in the building

two nights previous had been extinguished, but this one had too good a start.

This property had been vacant for eighteen years.It consisted of a number of

attached, rambling one to three story buildings, in bad repair, doors and windows

open, making it a convenient hangout for tramps, who are believed to have caused

the fire.Loss was estimated at $1000.

July 4,1894. The hose company responded to an appeal for help from Hudson,

where a general conflagration wiped out the whole center of the town. The run

was made with a nare named Nancy Hanks, owned by Warren Haynes the grain deal-

er. The trip was made in thirty nine and one half minutes, with such a load, this

nearly killed the horse;the animal was never of much use afterwards. The town

report of that year shows an item of $20.00 paid to Haynes for horse hire.
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As this was far in excess of the usual rate, which was sometimes as little as

fifty cents,it may be assumed that this amount was to partly compensate

Haynes for the damage done to the animal. The whole trip was in vain as the

Maynard hose thread would not fit the standard threads on the Hudson nyarants.

September 6,1903, the nose company went to west Concord to assist at a

bad fire in the business district on Connonwealtn Avenue. The Maynard depart

ment could do nothing as tney had no pumping equipment of any kind. The people

of Maynard, along what is now Route 62,were treated to a spectacular sight when

the Hudson department came through town with four horses on their steamer, with

it's shrill whistle and trail of smoke,sparks and steam.

February 2,1905-Box 41,-5:15 A.M. The tnird serious fire on the farm of

Calvin Whitney totally destroyed a large building usea as a cider mill, tool.
storage and workshop;it also housed a gasoiine engine which pumped water for

a large herd of cattle. The fire is believed to have been started fron thawing

a frozen water pipe with a blowtorch the night before, the pipes were insulated

with wool waste and it was thought that sone of this material became ignited

and smouldered through the night; breaking out early in the morning. A hired

hand discovered the fire and had to run ail the way down to the fire station to

pull the box, which was then the closest one to the scene. Both the whistle and

the schoolhouse bell failed to operate. Tony Collins responded to the fire

alone with the one horse pung which carried 600 feet of hose, which was about

200 feet short of reaching the fire from the nearest nyarant;which was on

Tremont Street. So Tony drove back to the station and loaded on more nose.

Needless to say, that by the time he got back to the fire,unrolled and laid

this additional hose, the building was flat to the ground.

March 31,1906-Box 52, -10:30 A.M. A small fire in Block 3, Florida Court,

took the life of Mrs. Annie Laakonen, when she poured kerosene on a coal
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fire in the kitchen stove.

July 6,1906, Box 41, -3:15 A.M. - Boots bowling Ailey, located airectly

across the street from the fire station,a total loss. The fire is believed to

have been started by a pet monkey, that escaped from his cage and overturned a

kerosene lamp.

November 26,1912. Box 25, - 3:30 A.M. - Music Hall,usually called"the rink!!

located on Main Street,on the site of the parking lot of Kelly's Lanes, a total

loss estimated at $12,000. Eli Gruber was the owner.

This huge frame building was the largest place of assembly in the town.

It was used for roller skating, dances,sporting events, banquets and theatrical

performances. It had a fully equipped stage and a large balcony along the sides

and rear of the nall. It was the center of the social and sporting life of

Maynard. There were four stores facing Main Street, a meat market,a shoe repair

shop, a berber snop and a pool parior.

The fire was believea to have started trom a cigarette butt,in the balcony.

There had been a basketball game in the hall the night previous. The steam fire

whistle failed to operate, but the box registered in the station and the school

beli sounded but many of the men failed to hear it.

There was only one man in the station in those times and he had to biten

up a pair of horses alone. The department encountered further delay, when they

were unable to open the hydrant that they first hooked up to. Because of the

size and the all wood construction of this building, nana lines, with only

direct hydrant pressure,had little effect on the fire. Most of the effort

was directed towaras protecting the adjacent buildings. The heat of the fire

wES so intense that it broke the large plate glass windows of the Distasio

Market across the street. This fire caused nearly 4,000 damage to exposures,

probably more damage to exposures than any fire up to the present time.

This again was a fire that had terrific potential, in such a closeLy

built up area of wood construction, with wooden shingle roofs all over town.



a 7

December 9,1912, Dox 43,-0:00 P.M. The nouse and burn of vimon Hartlord on

Summer Street, later known as the Mason farm,a total loss. lue darn containea

twenty ton of aay. Inis larm was tuen far iron uny pyarant.

December La,tyle, o:3u Pol. The third major fire in sixteen days, complet

ely destroyed the barn of toe American rowder Company, socated on the site of the

present H.H. Scott plant.

This was the largest barn in the area. It was of irame construction, with a

gambrel roof having & central cupola. There were sixteen norses in the barn when

tne fire was discoverea, fourteen of them were rescued by the men of une village;

ail of the houses in this part of town were ownea by the powder company anu were

occupied by employees. The nearest fire sarn box ties the one on the lire

stetion, a mile atay. The alarm was given by biowing the steam vinistie on the

power house of the powder mills, located just across the priuge on mign Street

in Acton. The sounding of this whistie and the gion in the say aertea the

Maynurd Fire Departuent. As many of the calmen were in the suition at this

time of the evening, no alarm was sounded on the Maynard fire alarm system.

The powder company had their own volunteer fire brigaue wich nud a

couple of two wheeled hand drawn nose reels, fortunately they nau cuapters that

allowed the use of their standard thread hose on the fiaynara nyarants.

The Concora Fire Department nas cailea oy officials of the powder mills.

The Concord department responded wit a anox motor hose wagon, the first notor

apparatus to see service in the town. Dy using the powder companies adapters,

Concord stretched in two lines of nose frol a Maynara nyarent, whien with the

three lines that were already operating off of the single deed ena, six inch

main, reduced the pressure to simost nothing, even with the tiny three yurter

inch nozzle tips, no stream would carry more than a dozen feet, so they were

uneble to save any of the attacned sneds. The wind was diowing airectly towards

the mill yerd, currying brands and embers into tue mili yara. As there was no
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snow on the grouna, these branas startea grass and prus fires in the mim yaro

that ignited ana explodea three or the wneel miss.

In aadition to the two norses that coma not de savea,a trira norse was so

badly durnea tnat it naa to de kilieu;severa oner norses naa their nair singou.

Seven pigs in the barn cellar were lost;along wita a Large quantity o1 nay,grain,

narness and aid otner stable equionent. This fire was o1 suspicious origin.

July 42,1913, - 11:30 A.M. A call for assistance was receivea irom west

Acton, where a general confiagration was raging out of controd, eventual-y

destroying fourteen duildings and damaging many more.

As Chief Gutteridge dia not want to souna the whistle, ne casea the min

to have the lights biinsed trougnout the mile,tnis was usea as a signal that ari

callmen were wanted; tney would get directions from the gate tenders as to une

location of the alarm. This was aone, decause as soud as the whistle was, ana it

coula de neard in waltnam witu a favorable breeze, it coula not be nearu in some

parts of the mili above the souna of the machinery. he asso calea the street

railway, requesting the use oithe car on the west acton branen, hich was Que

back in Maynard snortiy. This car was to be run as a special car to carry the

men to lest acton. He sent lony Collins out alone wit the two norse nose

wagon, calculating that the men wouid get to west acton delore the nose wagon.

It did not work out that way;nobody was leaving west acton in the miast oi the

greatest catastrophe to betail the village,so the crew of une troiley car

were in no nurry to leave eitner.

Tony trotted the horses along at a fair clip until ne was past soutn

Acton without meeting the car. As it was a single tracs, Tony knew that they

could not send another car out of Maynara until this one naa returned, so ne

slowea the norses down to a walk. Just defore Ricarason's crossing, ne neara

the car coming aown the private right of way. ne then knew that it woula be

more than half an hour delore the car coma possibiy get back iron maynara

with the men. It was an extremely not day, so wen lony reached a point
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opposite the cemetary, ne stoppea ana puLLed the team over to the siue o1 tae

roaa, into the snade of a big tree,ana let the norses rest untit ne neare the

whistle of the street car coming bock from maynara. He then took olf;hitn the

norses well restea, tney gallopea into the center of town, straight out, waking a

grandstand tinish. In the account of the fire in the weekly Acton interprise,

it statea: "Hose one of Maynara made a flying trip over the rota ana came dashing

into town with toam fleckea norses."

Again it was a case of the Maynara apartment being stymea witn neir

mongrel nose threaa. They coula not use their nose on the acton nyarants. The

men dia give the locat volunteers a nana with their noselines. The only equip-

ment that the Maynara apartment utilizea were two ten quart nond extinguisners

wnich ney used on the rooi of the treignt nouse when it became ignited Dy a

fiery prana. After tnis experience, the maynara apartment acquired some adapters

so that neir equipment coula be connectea wita standara thread nyarants.

rebruary <4,1714, - box 42 - 4:50 P.M. Milk snea o vanies Parmenter

on what is now lewis Street a total loss. This was the first warm answerea

by the new American LaFrance hose truck.

May 2,2916, - box 5< - 9:15 A.M. Stignt property damage in BioCa›

Florida Ct. Mrs. Jonn Stephanowicz lost ner Life when sne poured kerosene on

a coal lire in the kitenen range. A repetition of a similar trageay, in the

Same builaing, ten years delore at almost the same nour of the aay.

September 1<,1916- box 41,11:25 P.M. The Nason Street oenoon aanagea

to the extent of $<50 Dy & fire of suspicious origin.

September <0,1910, - box -41 - 10:55 P.M. The Nason street ochool a

total 1055.

Inis building of irane construction, was Locatea on the same loundation

as the present Roosevelt School on Nason Street, out has much nigner, as it
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nad a pitchea roof with aormers, the whole being surmountea by a belfry, with a

eit that as connected to the fire alarm system. This trira floor nela an

assembly hall and several otner smaller roous. The builaing was still being used

as a nign school. The building committee was not satistied with some of the work

of the contractor on the new nign school building on Sumner Street. So nad refusea

to accept this building. There was strong suspicion that this aisagreement with

the contractor and the two fires were something other than coinciaental. However

a formal inquest by the state fire marshall's office failed to produce substant-

ial evidence of arson. The school building committee nad no alternative but to

accept the new building on Summer Street.

At the time of this fire, there were many more exposures around the site

than at the present time. There was a lumber yara ana a large grain elevator

directly in the rear of the houses on the opposite side of Nason Street. There

were houses along Gendale Street, in what is now schoolyara and an ola plack-

smith shop stood near the southeast corner of the building. Any tought oi

controlling the fire in the school buiiding was hopeless. hii efforts were airectea

towaras protecting the surrounding buildings. Une line of nose was kept on

Giendale Street,wetting down the roofs of nouses,all of which were coverea with

wooden shingles, which were very ary and being snowered with burning embers.

February 4,1916,-box 41 - 4:40 A.M. The Wayior Block, located on the nortn

side of the square,a total loss. This builaing of two stories was or frame con-

struction, having stores on the ground floor. One being the jewelry shop of Chiet

George Gutteridge and another was the clotning store of Sam Lerer, nose sons

are still in the business on Main Street. The second floor held offices and the

telepnone exchange. Columbus hainvilie, tne nignt operator on duty, was awaraea

the Alexander Granan Bell gold medal for devotion beyona the cali of auty.

This whole area was then a much greater conflagration threat than at the

present time. What is now Memorial Park and the parking area was then very

closely packed with frane buildings, incluaing a notes, nouses, stores, stadies,

a blacksmith shop and a paint shop. This fire was fought in sub zero weatner
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ana a strong wind. But the department was adle to contine the fire to the one

building, which was a total Loss.

January 25,1918, boX 33 - 9:25 P.M. The Concora Maynara & suason Street

Railway car barns,located on Great Road at the eno of Main Street,a total loss.

This was a brick building with planked tar and gravel root, two hundrea ana lour

feet long and eighty six feet wide. Twelve wooden passenger cars,a work car,

a line car and a snow plow were destroyea along with ail office and maintainance

equipment.

This was a fast burning fire, starting in one of the wooden cars,it found

plenty of fuel in tnese wooden cars witn their many coats of paint and varnish.

The building was completely involved when the department arrivea, despite tne

efforts of the night watenman to noid the fire in cneck witn the smali fire nose

that was kept connected and packea in a rack just inside the aoors. The only

two cars that were saved were the two cars that were out running on the line,

and one of the two snowplows happened to be out in the yara, so it was not

burned.

October 17,1918, -box 41 - 10:10 P.M. A bad fire in the Maynard Hotel

Stabie. Captain Albert Smitn of the ladder company broke a Leg,when ne was

forced to jump from the second floor,when the weignt of the water, that nao

been absorbed by the hay, caused the floor to collapse.

February 1,1919, box 33 - 5:15 P.M. The ice houses of James Bent, on tne

river, near the pumping station, completely destroyed.

August 1<,1919, box 41 -1:40 P.M. Fire in the cellar of tne Riversiae

Cooperative on Nason Street caused a loss of $3,600.

January 20,1920, box 41,1:40 P.M. The Maynard Hotel compietely gutted,

with a loss of $13,000. The fire started by fat igniting on the kitchen range.

This was a three story frame building, with mansard roof, located on the

site of the War Memorial on Summer Street.
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March <5,1920, box 41,-2:20 A.M. The remains of the Maynara notei competely

destroyed. The ruins of the ola notel naa been sola by Martin reterson to James

Hapgood, wno had planned to salvage some of the lumber, but after tnis secona fire

there was nothing left but asnes and the cellar nose.

August 17,1920, box 41 - 1:45 A.M. Ine nuge barn of the American woolen

Company located between Hillside Street and the river, with adjacent sneas ana

all contents,including four neavy araft horses,a total loss. This building

was square, with a high loft and a mansard roof surmounted by a central cupola.

The fire was spotted by the engineer of the mili power house, on walnut

Street. There was no fire alarm box in the vicinity, one was installea rignt

after the fire,at the corner of Walnut and Thompson streets. Ine engineer at

the power house startea to blow the variable pitch wistle at the same time that

someone downtown nad pulled the box on the front of the fire station. The pediam

created by the blowing of botn of the wisties ana the glow that lit the wole

sky, attracted a huge crowa from miles around, despite the early morning nour.

Eight lines of nose were used on the fire witn no eifect. Five of tnese

lines were laid by mill employees from hydrants near the barn that were on the

mill system,which was supplied with river water delivered by the two steam fire

pumps in the mill boiler house. These mill fire pumps had a ratea capacity of

2500 gallons per minute, but like all steam driven pumps were capable of deliver-

ing far in excess of their rated capacity. A totai of 2350 feet of nose was

laid, the largest amount of two and one half inch hose ever laid in Maynara and

was to be so for a good many years after. Nine hunared feet of nose was laid

by the town department, which was about all that they carried, toe renaining

1450 feet being laid by the mill brigade irom tneir two wneeled nanä arawn

hose reels. The total loss was set at $15,700.
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May 4yt9al,- Stil asarm,- siuo ron. 2 rueasant otreet. a ilre causeu of

une explosion o1 a kerosene Lamp, took the sile oi ars. nichara chanson ana Duary

burnea ner two year osa son weorge. Damage to une nouse has negrigabe.

January 24,1744,- BOX <4,- JU:UU F.M. Ine grocery store oi von vaisa,

locatea on une lot non occupiea Dy the dwelling nouse at or rarker otreet. The

builaing and contents were a total loss. Inis was the sust run of une norses,

they were being used on the oid hose wagon wile the barrance hose truck was in

the paint snop. This was the first run of the Feaera ladder truck.

April 4,1944,- Box 45, - 3:15 P.M. The Joes rarmenter nouse on neton street,

a total loss. Tne location is nor snown as rockiana avenue, wnien at that time

was the driveway to the larmyara. Inis has one oi the order nouses that predatea

the incorporation of the town. It was a iarge ranoing structure o1 tro stories

with a mansara roor. It naa always been a two lamily house. In later years the

property naa been diviaea so that the property line ran through the nouse. unay

one half of tne nouse remainea in the rarmenter lamity; the otner nali has

ownea by martin Peterson, wao nad ownea the former magnara notes wich nau

burned lour years previous. it was in the side ownea of reterson that the nire

startea. Ine entire house was then vacant.

This building was then far deyona tne reach of a nyarant. but tirenen

who here early on the scene, saia that the tire was smale woen uney arrivea ana

that they nad it aimost out, using all availabie nana extinguisners una tne

forty gallon chenicai tank on the nose truck. Tnese men were of a very strong

opinion that it une newly acquired sadder truck naa been equippea witn a booster

tank they coula nave easily nave savea the nouse.

May <4,19<4,-Still alarm, - o:uu P.M. Ine Cricket vub, cocateu near une

site oi the present ureen meadow School. A total loss. No attempt was made to

extinguisn this fire as the rooi was down deiore anyone noticea it,as it was

auring a neavy rain storm. Inis was the second clubnouse to de aestroyea of

fire at this location.



October 24,1927, - Box 24, - 1:30 A.M. - The Washington farmenter house, located

off Parker Street, on what is now "g" Street, occupied by the family of darl

Shalston. The house and entire contents were a total loss.

This was one of the oldest homes in town, occupied for many years by the

Parmenter family, who were early settlers of sudbury, this part of Maynara was

originally a part of Sudbury. This fire was smali when the department arrivea.

They laid out all of the hose that they carried on the two trucks,t,u00 feet on

the hose and 500 feet on the ladder. This came four lengtns snort of reaching

the fire. So the hose truck was driven back to the station and loaded with

rolls of extra hose. By the time that they got back and unrolled and hand laid

this additional nose, the fire was completely out of control of this one feeble

stream. They were using 1,700 feet of two and one half inch hose, connected

without a pump, to a hydrant on a dead end, four inch, unlined cast iron main, with

a static head of less than seventy pounds.

December 19,7927, - Box 41, - 3:10 A.M. The Silverstien Block,a total loss.

This one story block of stores,located on the west side of the square, had been

built only two years previous, on the site of the Maynard estate. The block nad

six stores on the street level and a bowling alley in the basement. The fire

alarm feiled after the first blow,so there was a critical shortage of man-

power from the very start, to cope with a fire in a building of this type.

March 16,1932, - 3:30 P.M. The department was called to west Concord, where

a general conflagration that involvea half a dozen buildings, including the fire

station, where the fire started, was raging out of control. The Maynard department

might just as well have stayed at home;as they were no better equipped than

they were when they went there nearly thirty years before. They were heipless

without pumping equipment.

April 30,1932, - Box 26, - 12:30 A.M. The Waltnam Street hail a total loss.

This huge frane structure of two and one half stories, with a pitched roof,

covered the entire lot between thirty nine and thirty three waltham Street

and backed up to the rear of the houses on Grant Street. It housed a large
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hail with a fully equipped stage, along hith kitchen lacilities tna other specia

function rooms, also living quarters for a custodian, nich here unoccupiea.

It would be hera to cali this fire anything but a fiasco. ine nut haa

just been closed, following a dance, wnen someone noticea a licker of light in an

attic window. The box it raper Misi Corner was puisea immediately und the fire

department respondea promptly. They laid a single line of two una one buit inen

nose from tne hydrant on halthan Street, just beion Garfieia street. They arvoged

this heavy line up neerly three tall flights of winaing stairs to the attic. It

appeared that tney ned the fire under control. Most of the crowa oi spectators

had left. Une of the live waite heimeted engineers had his heud out of an attic

window; bellowing at the top of his Lungs:-"we got 'er siusea! We got 'er ickea",

over and over ugain. When suadenly the whole say iit up as fatmes rodrea up the

dry wooden clapboards on the back of the building Witnin minutes the haose uper .

part o1 the buiiding was invoived. The men scramblea out of the buiiding ana

isid two mure lines, out these were fron byarants on od lour inch mains, so tne

feeble streams at the nozzles nad about as much reuch una penetration us

water thrown trow & bucket.

With flames leaping nigh in the air and durning brands snowering al

around; Frank Binas, no was then chairman of the boara of selecten, anu lived

in the second nouse on Garfield Street, little more then a nunarea yaras away,

becane very apprehensive and nad calis for heiy sent to concora and actor.

When these out of town companies urrive on the scene, they were greet-

ed by the engineers of the Maynard departent, like the proverbict saunks it a

lawn party. wacking uny sign of cooperation, the concord apartient sain t sine

fron the tire buck to the hydrant on heitnam Street, neur Garfiela treet, haicn

the Maynara apartment nad a single line hoosea to,and nookea up toeir seven

fifty pauper to the other outiet of unis hydrant. This of course developed the

only decent stream on the fire, but createa the riaiculous situation of the

Maynard line getting oniy the resiaut pressure of the suction side of tue



a 16

doncora pumper, wich naa two more outlets that were not being usea, but maynard

would not shift their lines onto them. Tne acton apartment, lino nod respondea

with every piece of apparatus in neir town, saia two lines oi nose irom une

Midatesex Laundry ana drafted water iron the river, using Little three quarter

inch tips on their nozzles,as their punp nad a capacity o1 only three nunarea

and fifty galions per minute.

February 10,1433,-Stili alarm at 1U:UU A.M., JOLLOWea Dy Dot L TiTeen

minutes later. The none of Louis Boesse at the corner o1 Trira ana Fourtn

streets a total loss.

Inis was a classic exampie of the tallacy of not striking a box Ior a

fire known to involve a builaing. The owner was attempting to than a frozen

water pipe witn & Dowtoren;wnich ignitea wooawork denina a partition. Ine

owner called the fire department and in a clear cain voice, gave the ariver

who answered the phone, a clear picture of exactly where the ire was and what

was invoivea. The driver of the nose truck went out alone, which was the policy

of the engineers at that time. They probably aia not want to be disturbea too

often by box alarms. Wen the ariver tried to nanale the lire alone with nana

extinguisners ne soon realizea that the tire was gaining on him ana that ne

was fighting a losing battle, so ne phonea back to the station to strike the

box. As there was no box closer than nayes Street at that time, the box that

was Struck was a phantom box. The closest nyarant to the scene was on waitran

Street near wooa Lane. This nyarant was fed by a lour inch main. An or tnese

adverse conditions snoula nave deen taxen into consideration innediately upon

receiving tne call. It took nearly ali o1 the hose that was carriea in dotn

trucks to reacn from the nyarant to the fire. kitnout a puny the pressure was

so poor that the water barely ran out of the nozzle. This meager water suppy

merely prosonged the agony, as it took nalt of a bitter cola day to completely

consume the builaing
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February 1,1934,Dox 24, - 1:00 A.M. The balcolm house, one of the town's

landmarks, located on farker Street near the site of tue present Atkins & merril

plant,a total loss. Tris was just anotner case ol tre inelfectiveness of a Long

stretcn of hose, directly off & hydrant, without the use of pumping equipment.

July 14,1934,50x 41, - 4:45 koM. The Gruber Buirding on main street has

severely damaged. The lower part of tnis building still stanas and is stil

owned by the Gruber family and part of it is occupiea by the ruder rurniture

Company•

at the time of this fire, the building naa an additionas story, which nea

& movie theatre that was not operating at the time. Above the loopy of the

theatre was an apartment which was also vacant at the time. The front of the

second story, which was not burnea, heid several town offices. The first 110or

was occupied by the Gruber lurniture store, riggins and ning liyuor store, the

police station and a bakery shop. The baker discovered the fire in the rear of

the building and ran up to the tire station to give the alarm.

This was the first fire that the Maynard department naa toree peices oi

apparatus available for use. Danage was estimatea at far, uuu.

January 30,1936, Box 41, - 6:20 P.M. The Cooperative puilding severely

damaged. The lower part of this builaing, Locatea at the corner of Summer ana

Nason streets,is now known as the nignts of Columbus builaing. It nad anotner

story and a half adove the roof of the present builaing. It has seventy lour

jeet from the ground, on the south side of this builaine, to the peak of the

roof. This third 1loor, iron the vason Street siae, neid a large nail, with a

stage and & balcony. lown meetings were nela in tris nail. Above this nais was

another smaller nail, built witnin the lour gables of the roof, nich has coverea

with slate.

The fire started in a barrel of rubbisn that naa deen eft in the

stairway to the small banquet nail, wich nad not been used for years. Inere
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had been a weading party in the hall a couple of days before, so this ruDDisa,

consisting mostly of paper cups and plates,must have contained some scraps of

food. A rat nibbling at this food,must have nibbled a match, as the body of the

dead rat was found in the barrel,after the fire was extinguisned.

ks this builcing had long been considered doomed,in case of a fire involv-

ing the upper floors; Chief Priest called aid from Stow,licton and Concora. The

concept of mutual aid was now pretty much established, it was no longer considered

a disgrace, but rather a sign of good judgement, for a chief to request outside

help on a serious fire. The Stow and Acton companies worked with Maynard at the

fire,while Concord filled in at the Maynard station.

Despite the height of this building and the lack of aerial equipment,

the fire was confined to the third and fourth floors. Damage to the building

was set at $13,000 and to contents at $8.000, mostly caused by water and subsequent

freezing, in the Morse Grocery store and the Murphy & Snyder printing snop,

both of which were located on the Nason Street floor level.

February 3,1936, - Box 42, - 1:30 P.M. Fire started by sparks from the

chimney,igniting the wooden shingled roof,of the home of Harry Frye at l< Vernon

Street,damaged the nouse beyond repair. The only available hydrant was fed by a

four inch dead end main and a test made later, by the rating bureau, snowed a

flow of only forty galions per minute at twenty pounds pressure Most of the

firefighting had to be done with the one inch hose from the booster tank of

the only peice of apparatus that was so equipped.

December 8,1939, - Box 52,3:35 A.M. The Minto House, a frame thirty two

room lodging house,located at 175-177 Main Street. This building was three

and one half stories on the sides and rear, as Main Street is on a deep fill,

with a high retaining wall, at this point. much of the building was vacant at

this time. A very strong wind was blowing from the south, the south side of

the building was fully involved when the fire was discovered. The fire spread

to the next building, wnich was of the same size and construction. Damage to
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this second building was neid to $65.00. The aerial Ladder was usea to good

advantage in the rear of the builaing, with two lines feeding the Ladaer gun. Inis

was the first use of a major stream appliance in Maynora.

During the course of this fire, une Stow department coverea the maynara

station and answered two calls, one for a chimney lire on Maple Street ana the

other for a chimney fire on Railroad Street.

A total of 3,400 feet of two ana one naif inch nose was usea, the most nose

ever used at a fire in Maynard up until that time. Most of the soutn side oi the

building was destroyed, this part of une building was repaced by the builaing

now occupied by bucemi's Market. Tne nortn side was repairea and remodelea into

apartments. Loss was set at $7,000

March 9,1941, box 25, - 7:25 A.M. a bearoom fire in the rooming nouse on the

second floor of the building at 34 Main Street, took the life of Micnael asmonowiez.

He was alive and concious when firemen carried him from the building out aiea in

the nospital the following day. Damage to the room was slignt.

December 26,1943, box 28 - 5:50 A.M. A two family frame awesting at «7

River Street was the scene of a fire that took the life of anna nein, the year

old daughter of Charles and Eva Helin. Loss to the building was $3,500.

January 20,1948, box 46, - 8:50 P.M. Joseph Tucker lost nis lile in a tire

in his nome in the two family frame awelling at 85-87 mason Street. Damage to

the building was $5,000.

November 18,1950, box 34, - 12:05 a.M. Ice houses of the Maynara Ice & Vil

Company of1 Winter Street, near the pumping station a total loss. The buildings

had been unusea for several years. They were built on the loundations of ice

houses that burned in 1919.

July 20,1952, box 43, - 3:27 boM. The nome o1 Chief Engineer Wilson at

114 Summer Street was aamaged to une extent of $1<, uuu by a fire believed to

nave been of incendiary origin. The lamily was away on vacation at the time.

October 31,1954, box 34, - 9:00 A.M. A large three story Irame tenement

house at 171-173 Main Street a total ioss.
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a fire startea oy a carelessiy aiscaraea elbareite in aly -tave una

paper, been the sideneining not te our ices Involves

two propane gas tanks. ine tire running up une ary clapboards on one ront oi tue

builaing and into the winaows, invoving the interior on an toors in a mutter

of a ten minutes. Firteen people mere made nomeress by tis sire. rurtunately must

of the upper apartments were vacant. Loss hus set at rebuuu. ine acion department

assisted at this fire.

on the site of the present municial builaing has à total dodo. inis Duruno

o1 brick construction, neia six classrooms ana has built in azur.

The fire or undeterminea originnua gainea considerade neauhay beaure

peing discovered. It has Desievea to nuve startea in the dooement.

The stow ana acion departments assisted of pumphno mater arom unt river.

Inis use or the river hater has unnecessary,at une tuhn hater oyolem at to

location was capable o1 supplying lar more water than une avaliuble eyulument

could pandie see seet ul tro ana one hasi inca nose has suia. Ine suos has sei

at $150, uuu.

MarCh 12, 955, -DOX 143- 0:30 FOR. The Lages Duilaino a total 10so. Inis

building has o1 frame construction ana has socated at the corner ul vumer una

Nason streets,and covered tne same area as the present Eagles builaing, dut

was of three stories, the trira story being incidea witnin the mansara rool.

The upper 1l0ors neid a mali ana capron. the first ioor nad lour stores;

messier Photo Studio, beacon rubisners, baurson snoe nepair ana Gooaricn

Cleaners, where the fire started. Interior walis ana ceilings o1 this duilaing

were a combination or wooa sneatning and sneet metal; dou notorious fire

breeders. The fire travelea quickly up petween the walis anu partitions to the

mansard rooi.

hia was called irom acton, concord and stor, the latter covering in at

the Maynara station. Concora respondea with a thousand gation pumper, a nose

wagon and an aerial ladder; the sirst time that two aerials were ever



d 21

utilized at a fire in Maynard. The Maynard ladder truck was set on the Nason

Street side but proved ineffective,as they were attempting to operate the ladaer

pipe with two direct hydrant lines, witnout a pump, althougn they haa pumpers

standing idle in the street. The Concord ladder was set on the Summer Street siae,

a highly effective stream was developed by their ladder pipe wnich was fed with

two lines from their thousand gallon pumper, which was hooked up to the first

hydrant on Maple Street. 5,400 feet of two and one half inch hose was used.

Loss was estimated at $50,000.

October 19,1960, - Box 45, - 5:45 A.M. A single family frame awelling,

located at 88 Acton Street, e total loss, taking the life of the lone occupant,

Thomas Wright, 82 years old. Rotaulent -
June 31,1964, - Box 22, - 12:31 A.M. Twin Tree Inn, 34 Powder Mill Road,

a total loss. This building was a large two story frame structure that had

been remodeled and added to, a number of times over the years. The fire broke

out right after closing time but employees were still in the building, cleaning

up, when a passing motorist saw the flames in an upstairs window and gave the

alarm. The Concord and Acton departments worked with Maynard at this fire while

Sudbury covered the Maynard station. Water was pumped from the river, which was

unnecessary, as there was an ample supply in nearby hydrants that were not
utilized. 1,300 feet of two and one half inch hose was laid. Loss was set at

$150,000.

June 7,1964,-Still alarm at 8:35 A.M. A two family dwelling located at

26 - 28 Mill Street was damaged to the extent of $5,500 and took the life of

Karl Benz, the owner of the property, who occupied one half of the house. Most

of the damage to the building was causea by the initial explosion of volatile

vapors fron an adhesive that the owner was using to lay a tile floor in the

basement. These vapors were ignited by the pilot light of a gas burning hot

water heater in the area,
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June 31,1965,-Box 51, -4:00 A.M. The ola Maynara mansion, located at the

corner of Dartmouth and Elmwood streets;a total loss. This frame building, of

three stories, including the mansard roof,was built by the Maynara fanily, loungers

of the woolen industry that once dominated the economy of the town. Wnen the

American woolen Company acquired the property of the assabet Manufacturing Company,

this mansion and & similar one,located at the lower end of Dartmouth Street, were

included in the transaction. They were both converted to multiple family dwelings.

Around 1940, the one that burned had been converted to a Polisn Church, which was

used but a short time. At the time of the fire it was again being converted back

to an apartment house. The plaster had been torn out of the entire building, so

that when the fire was discovered, flames were roaring from the cellar to the roof.

The Stow and acton departments workea with Maynard at the fire while Concora

covered the Maynerd station. Because of the high elevation and the six inch dead

end main, water supply was poor, making lines that were connectea directly to nyarants,

without a pump,almost useless. A total of 3600 feet of two and one half inch hose

was used. The fire wes of suspicious origin.

September 9,1965,-Box 14,-8:35 P.M. Builaings of Sedar & Richmona, usea for

storage and sales of hay, grain and building materials;a total loss. This bulaing

was actually two buildings that had been connected together, being the last of a

number of buildings that were originally built by warren .. Haynes, over a period

of years when he conducted an extensive business,dealing in nay, grain, lumber

and farm implements. During later years, nost of the buildings had been torn down,

these remaining buildings were between Nason Street and the railroad tracks, north

of Summer Street. The part of the building directly in the rear of the present

frame business and apartment block,at the corner of Summer and Nason streets
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was o1 Irame construction, twostories nigh, with a pitcnea state rooi. This

building was in a dad state o1 repair, witn many winaows proken out, givine 1u

vent to the flames irom the very start. this buiraing was only a len leet irow

the tro connected buildings at the corner of sumer ana vason streets, posing a

serious threat to these puildings wnich were weatherbeaten 1 rame construction.

The one story grain storage section was also of frame construction hitn a vitchea

state roof, but the side wails were coverea with sneet metal, maxing it very dili-

icult to gain entrance to or to ventilate. The interior of this duilaing was coverea

with years of accunulation of grain dust, creating an atmost explosive situation.

Acton and Concord assisted the Maynard department at the lire, nile a

Sudbury engine company covered tre Maynara station. A total o1 2,45u feet 01

two end one nalf inch nose was laia. Loss was estimatea at prosuuu.

November <5,1966, - DOX 344, - 1:30 A.M. Ine two lamily Irame nouse Locatea

at 30-40 Mcinley Street damaged to the extent of #15, ou ana took the sile oi

Mrs. Barbara Cookson, in whose apartent the fire startea.

February 20,1767,-D0x 32 - 11:30 A.M. Ine ord Pastime nait,tocatea at toe

end of Harriman Court,a total loss. Inis builaing was originally a Large Livery

stabie, puilt in 1006, to replace a simitar structure that hua peen destroyea Dj

fire.

The builaing was of typical frame darn construction, with a high gabiea

roof covered with siate and surmounted by a centrai cupola. Wen this builaing

was converted to use as a hail many of the heavy supporting timbers were

removed, so with the neavy slate root,it was in every sense a firetray.

When state regulations restricted the allowable capacity of this builaing

to such an extent that it was no longer profitable to rent it as a nail it has

utilized as a warehouse and snop by the brackett heating & Ventilating Company
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When the department arrived on the scene of this fire, the interior of the

building was completely involvea,any thought of operating lines inside oi tnis

building would have been foolnaray. The only hydrant on harriman Court was

directly in front of the building, this nyarant was on a deaa ena unlined cast

iron main nearly eighty years old and padly tuperculated. Recent flow tests

showed that this hydrant had a capacity of only 115 galions per minute at a

residual pressure of twenty pounds;less than half the water required ior one

fire stream. The fire department was aware of the meager water suppin to tnis

hydrant and exercised good juagment in not even hooking up to it,as it wouid

have been a waste of valuable time. Instead, Lines were stretchea from gyarants

on Main Street,wnich are fed from the twelve inch main on the line from the

center of town to the Summer Hill reservoir. Pumpers were hooked up, making

maximum effectiveness of these lines. A Concord pumper was nooked up on Spring

Lane and was able to get a fair stream on their laader pipe using a small

nozzle tip.

Concord and Acton worked with the Maynard department at the fire, while

a Sudbury engine company stood by on High Street to protect exposures and the

Stow department covered the Maynard station•

A total of 7,000 feet of two and one naif incn nose was used, the most

nose ever used at a fire in Maynara up to that time. Loss was set at $31,000,

$3,000 on the building and $<8,000 on tne contents. Very Little insurance was

carried because of the high rate on a risk of this kind.
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Social and Fraternai Activities

At the tine that the Maynara department has organizea,jire departents, except

in the larger cities,were considered to be primarily à social organization. 1o

gain membership in the apartment requirea sponsorship by a member ana a vote

of the company membersnip lor aamittance, so the candidate nad to aeciat

delorenand which company ne nau the best chance oi being erectea to. nivary

between the companies was fierce.

Each company nad it's own treasury and lunds. vuring une lirst yeur oi

the department's existance, the torn paia no salaries at ai. Ine men were

assessed a twenty five cent line for euch ire or meeting misseu. inis money

went into the company treasury ior use for entertainment ona reiresments.

rairs, rafiles ana dances were neia reguarty by euch oi the companies to raise

iunas 1or their respective treasuries. une oi the lirst major expenditures irow

tnese funas was lor uniforms. The ludder company being the lirst to be complet-

ely outfitted ana ine nose company lollowed snortiy alter. Ine uniforms were

made by Pod. Sulivan the local tailor.

Altnougn the station nad an inuginary partition through the miauie, voun

companies here allowed equal use oi the sitchen; committees woula de appointea

to conier on an agreement as to the time allottea to each company. une oi the

le joint ventures of the two companies, was the purenase oi loraino chairs ana

tables along wita aisnes ana kitchen utinsals. Usually one or tue otner oi the

companies would nave a Saturday nignt supper at tue station. Ine apparatus

woula be pete met on tie apron in iront of the siation ana the tadies

up on the apparatus iloor.

Snortly alter acyuiring their apparatus, cou companies nau a orou

pnotograpn taken Dy noimes thephotograpner ana each Company in turn made a

formal presentation oi their iramea picture to the other conpany. These

photos are nowin the possesion of the fiaynara Historical Society•
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The seriousness and fornality with wnich the mempership dealt with what we

now would consider trivial affairs,is shown in the recoras of the ladder company,

where at a meeting held February 2,1892;after lengthy aiscussion, it has votea to

discharge a two man committee that had been named by a previous meeting to invest-

igate the purchase of a mirror for their meeting roon. As this committee nad not

made a satisfactory report of progress; they were replaced by a committee of one:

namely: - John Wollerschied;wno reportea back at the next meeting that a very line

mirror could be purchased at the jaynes Furniture Company 10r eight aoliars.

Following the dedication of the new station on February 10,1071, wich was

celebrated with a catered banquet hela on the apparatus floor, une engineers

adopted a set of rules of conduct lor the members use of the building. Foremost

among these rules was one iorbiding the possession or use of liquor in the

building or on the grounds; tnere was very little of the grounas that were not

covered by the building. The boys quickly found a way around this one. Tney

obtained a piano box, fitted the cover with hinges,a hasp and a padlock. They set

. the box out in back of the station, where on special occasions, it could ve noved

a couple of feet over the property line onto what was actually railroaa property.

The piano box became an institution that survived for years.

The old timers used to tell a story about the Saturday nignt that the hose

company was going to have a clam chowder supper. The committee haa worked hard

peeling and slicing the potatoes ana onions, but the stoker was having & hara

time getting a good fire going in the kitchen range. This delay aid not seem to

bother most of the boys too much,as the piano box was pretty well stocked. it

was pretty late in the evening, when the kitchen comnittee, who had made quite

a few trips to the piano box themselves, served une ciam chowaer. when the meal

was finished, the comnittee was given the usual rising vote of thanks for

preparing what was praised as the best clam chowder that they ever had. When

the committee returned to clean up the kitcen the next morning, they found



tne gasion of clums, that were supposea to nave been put in the chonuer, stil

under une kitchen sink.

as an example oi ine extent of some ol the activities oi une aparment,

Company records snow that in one snort periou in lory;stärting august yun, they

took part in a parade and field aay in Concora Junction(vor west Concora/.un

August zutn,a clan base, prepared by adelbert Martin,was hea with quests rom

the Hudson department. Septenber Sta, murchea in unilorn in a parade in Mariboro.

Septemper 1otn, participatea in a muster at nuason ana september suth, competea in

a nose race at ayer. It must be rememberea that the only means of transportation

in those days was by eitner horse and wagon or trains.

During the July 4tn celebration in yus, une nose company made an exnibition

run iron the station on Nason street, with une one norse nose wagon, ana nau a

stream of water on the steeple oi the batnotic Churen in three minutes ana twenty

live seconas after the horse was reieasea iron nis stall. In ctober o1 that

year, the entire department appearea in uniform at the annual concert ana Dant 01

the South acton Volunteer rire Department.

In Iu<, the hose racing team consistea of: ku. runen, bahrence retener,

Albert Coughian, deo. wynch, Jon sawton, Joonua Banaras, on Lacey, Frea axiora

and wn. Lahler. Their recora of victories was not spectacular. There are

nowever,a lew trophies still in the station today. Une is a beautiruly engravea

speaking trumpet won in 1900 at the nuason Firemens fair. A cup won in a tus of

war at the July 4tn celebration held at rowe Park in LY<0. There is anotner cup

that was won by a hastily assembiea water polo team at the 1y35 acton Fair,

aespite the fact that none of the men had ever hanaled inch ana one nai nose

before the contest. Ine Maynard department aia not acquire this type o1 nose

until the forloring year. In fact it was the primary objective of this team,

of which the author was a member, to demonstrate to some members o1 the finance

comnittee no witnessea the contest, the maneuverability o1 tne inch ana one

nalf nose. We never expectea to win the jirst prize.
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From 1890 until 1905, the gala event of the year was the annual Thansgiving

Eve Ball,at first eld in Cooperative Hall and later in Music nall. These affairs

were a huge success socially, but did not ao so well financially, toe one neia in

1902 made a profit of fifty five cents and the last one neid in 1905, lost fifteen

dollars, and as was the general rule,an assessment was made against every member

of the department to cover tre deficit.

After 1903,wnen the permanent man and the horse occupiea the station, the

Saturday nignt suppers becane impractical as the kitenen nad been almantea, so

in 1907 at a joint meeting of the two companies it was voted to sell the chairs,

tables and kitchen equipment to the Cricket Club and divide the money equally,

but before the Criciset Club paid for this equipment, their clubnouse burned flat to

the ground, so it was a long time before the firemen finally got their money.

The first active member of the department to die, was Captain Michael Sneenan,

who died May <1,1901,so starting that year, on the second Sunday of June, which is

Firemens Memorial Sunday, the departent incugratea the practice of decorating the

graves of deceased members. For a number of years the firenen marchea to the

cenetaries with the Fraternal Urder of bagles,who observea the same day. A three

man drum corps; was. hired to provide the cadence for the marchers. Along about tne

twenties, the spirit to march to the cemetaries nad waned and the men startea to

ride up in cars.

By 1937, what were left of the old uniforms were so out of style that a

complete new set of uniiorms were bought and a cedar closet was built in the

station to store then in. The following year the firemen marchea in the May sotn

Memorial Day parade. In this same year, new bronze grave markers were bought to

replace the old cast iron ones. A few years iater the men returnea to tae practice

of decorating the graves on the regular Firemens Memorial Sunday, which was

continued until 1953 When this practice wes discontinuea, the men stärtea to

attend a church service, in uniform,in a boay,at difierent churches each year.

In 1970, the graves were again decorated, but by this time all of the bronze



5

markers nad disappeared; the work of cemetary vandais.

Througnout the years from the beginning of the department, lite thought

nad ever been given to the possivility of men being killed or injured at a nire,

but on October 17,1918,at a bad fire invoiving the Maynara Hotel staple, off

Summer Street,Albert Smith, captain of the ladder company, was forced to jump from

a high loft window, suffering a broken leg, which along with the pain and suttering,

cost nim a sizable medical bili along with the loss of more than three montns pay

que to absence from his reguiar job. At that time there was no legal way for a

town to compensate firemen for expenses caused by injury in the line of auty.

Of course the men of the department promoted a number of benefit affairs to

raise money to assist the unfortunate brother witn his financial burden. Inis

incident sharply pointed out tre need for some predeterminea pian of assistance

to any member of the department who mignt become injured in the line of duty or

suffer some other very serious misfortune. Considerable thougnt was given towards

the organization of a firemens relief association.

The Maynard Firemens Relief Association was formed in 1920. The constitut-

ion and by-laws were adopted by a vote of the combined membership of the two

companies at a joint meeting held august 3,ly2u. The first officers elected were:

Chief George H.Gutteriage, president; William H.Friest, vice president; John Croft,

secretary; Jonn Maley, treasurer and a board of directors consisting of; Joseph Farrell,
Fred Kelly and Albert Smith. It became a tradition to elect the chief engineer

as president each year. This tradition wäs broken in 1946 wnen warren i. Bemis,

captain of the ladder company was electea president.

The funds of the two companies were transferred over to the reliet association

shortly after it was organized and all outside fund raising activities or eitner

of the individual companies were then discontinuea. Monies receivea from lines
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were periodically donated to the relief association. The first fund raising

activity of the association was held the year following their organization,

when they entered into an agreement with the Peoples Ineatre, to get theproceeas,

over and above expenses, of a movie show, to which the firemen here to make an

advance sale of tickets. This annuel movie show was a fair source of revenue for

several years, in 1926,$311.90 was realizea, but that was the peak year,fron that

time on the return to the association diminished steaaily.

By lYko the balance in the treasury was $397.50 ana continuing to sprink

steadily. Times were hard ana during the next few years, money was votea to

assist tne fanilies of some of the members. This was done with considerable

reluctance on the part of some of the menbers who felt that this was not the

original intent of the association. By 1434, there was almost notning left in the

relief fund and notning was being done to replenis it, this perioa of time was

probably the lowest point in the morale of the department. aprii of this year

saw a change in the board of engineers and a rejuvination of the department.

The men were now deeply concerned about the condition of the reiii

association. The risk of injury was increasing, new hazards were facing the fire

service everywhere. The widespread increase in tre use of oil instead of coal,

us a domestic fuel createdgreater rises,with the usual lag in legisiation to

control it's use, storage and transportation. Anotner area of danger was the

increase of traffic which created a greater risk to the callmen when responding

to alarms in their own private cars.

The thought of building up the reserve fund in the relief association

to a point where it would provide adequateprotection seemea nopeless, so

consideration was given towards obtaining a blanket insurance coverage. This

proved to be a comparatively costly item because of the nign premium rate

on the two permanent men. However it was the unanimous decision of the

callmen, who were certainly in the majority, that the two permanent men
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should be given tre same protection as the calluen.

To finance the insurance cost, the reliet association ran a whist party

in the Parker Street Hall. The men conaucted a door to avor canvas, senting

tickets at thirty five cents each. This sifeir yieldea a profit o1 $<37.00

which was about sixty dollars more than was needed for the insurance, tne

balance being placed in tne reserve fund. These parties were neid yearly until

1942, when wartime restrictions on travel cut the interest. So tne following

year a turkey raffle was held,which was continued each year until Ly5u, when

the balance in the reserve fund stood at $1569.75, but tne following year the

turkey raffle was resumed.

By 1958, legislation had been passed which allowed the town to pay the

premiums on accident insurance for the men, so the town has paid the premiums

from that time on.

In May of 1967,a water polo team was organised to take part in the

Annual May Festival at Stow. This was the first participation of the depart

ment in this type of activity in more than thirty years. They have since taken

part in this affeir each yeur, winning first prise for three consecutive yeurs

between 1960 and 1970, giving them permanent possession of the trophy. In lyby,

a ladies nuster team was formed, composed mostly of wives of members of the

department. Both teams joined the Massacnusetts Muster League and took part in

seven musters. The men's team scored fifth place for the season but the ladies

scored third place. On August 2,1970 a very successfui muster was neid at

Crowe Park. The last such event to be held in the town was in 1903.

In 1968, The Reverand Richara 4. Taylor,Rector of Stint George piscopal

Church, was naned the department chaplain, the first chapiain in the aepartuent's

history.
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/ Thursday, February 23,1939,was Jony Collins' regular day off,and as was nis

usual caste he took the morning train to Boston. He went to a washington Street

theatre. Nobody saw what happened or at least aid not volunteer any information

if they did, but Tony was found at the foot of a flight of stairs, unconcious with

a fractured skull. He died in the hospital the fol owing day. as he he haa no

established nome other than the fire station, and as funeral nomes were still

considered by many of the older people as being cold ana impersonal, nis boay has

taken for repose, to the home of Chief George Priest, from which it was taken to

Saint Bridget's Church for the funeral service, with burial in the fanily lot in

Huason

Harold Priest was appointea to fill the vacancy leit by the deatn of Tony

and the pay of the two drivers was equalized at +33.50 per week, Tony had been

getting $35.0u and Bill kuinn naa been getting only $32.00.

In November of 1939, Chief Priest informed the Selectmen that ne coud no

longer carry on the work he was doing for anything like the $150 per year salary

that he was getting. The fanily business was heading for the inevitable fate

that befell most snall independent markets. His father could no longer affora to

pay help to replace the time that Tom was devoting to the fire department. If they

chose to keep him on the job,he requested a pay of $35.00 per week, which vias $1.50

more than the two drivers were getting. The selectinen then offered him & lump sum

of $400 if he would carry on the job as he was doing until town meeting. At the

March 1940 town meeting, the fire department buaget was increasea suliciently

to make the job of chief engineer full time at $35.00 per week.

With the 1940 appointments,Walter Priest was returnea to the board,making

it a four man board. In this same year, the contributory retirement system was

adopted by the town.

Late in this same year an underwriters survey of the town's fire protection

was made by the rating bureau. In their tests of the water system, of which

former chief,William Naylor was the superintendent, many glaring difficiencies
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Buildings

Prior to the organization of a fire department, the only firefighting eyuip-

ment owned by the town were a couple of ladders, storea in a sned owned by the mill,

located on the site of the present Post ifice Building. In 1873, the town spent

$1,65 for a padlock and chain to secure these ladders aguinst unautnurized use.

When the ner. hose wagon arrived May 30,1890,it was placea in this shea.Winen the

ladder wagon was delivered on hugust 30,1890, it wus put in this sned in piace of

the hose wagon which was moved over to a snaller shed in the rear of the

Congregational Cnurch. This was & temporary arrangement wile the station on

Nason Street wus being built.

A town meeting neld on January 1,1890 nad voted to organize and equip a

fire department. $6,000 was appropriatea for land and a building. The committee

named to carry out the project consisted of;horren Peters,Davia henderson, Juius

Loewe, bel Haynes and M.Howell Garfitia.

The first choice of a site considered by this cormittee,was the present

location of a gas station at the intersection of Main and Suabury streets. Iris

land has then owned by Artemus Whitney. It was,ana still is,a better location

for the purpose then either of the subsequent locations of the fire apartment.

However; the committee could not reach a favorable agreement on price, so tney

purchased a small parcel of land on the westerly side of Nason Street from Thomas

Brooks at a total cost,including legal fees, of $961.66. This is the present

location of the Town Paint Company•

A contract was given to Barker & Marshall of Hudson for $5,485.19, to erect

a two story frame building, without basement, 51' X 35' with a y' Xy' hose tower

attached to the center of the rear outside wall. The hose tower was about sixty

feet high, so that full lengths of hose could be hung without folding. Uniike

most hose towers built befori this time, this one was not designed to nave a deil,

as it wasbut a matter of & fen years when fire alarm bells were generaily
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snow on the ground, these brands started grass and brush fires in the mill yard

that ignited and exploded three of the wheel mills.

In addition to the two horses that could not be saved, a thira norse was so

badly burned that it had to be killed; several other horses nao their hair singea.

Seven hogs in the bern cellar were lost;along with a large quantity of nay,grain,

harnesses and ell other stable equipment. This fire was of suspicious origin.

July i, 1913- 11:30 A.M. A call for assistance was receivea from west acton,

where a general conflagration was raging out of control;eventually destroying

fourteen buildings and aamaging many more.

As Chief Gutteridge did not want to sound the whistle, he called the mill

to have the lights blinked throughout the mill, this was used as a signal that all

callmen were wanted; they would get directions from the gate tenders as to the

location of the alarm. This was done, because as loud as the whistle was, ana it

could be heardin Waltham, with a favorable breeze,it could not be heard in some

parts of the mill above the noise of the machinery. He also called the street

railwey, requesting the use of the car on the west Acton branch, which was due

back in Maynard shortly. This car was to be run as a special car to carry the

men to West Acton. The chief sent Tony Collins out alone with the two horse hose

wegon, calculating that the men would get to kest Acton before the hose wagon.

It did not work out that way;nobody was leaving west acton in the midst of the

greatest catastrophe to befall the village,so the crew of the trolly car were

in no hurry to leave either.

Collins trotted the horses along at a fair clip until he has past Soutn

Acton without meeting the car. As it was all single track, Tony knew that they

coula not send another car out of Maynard until this one haa returnea. So ne

slowed the horses down to a walk. Just before Richardson's Crossing, he heara

the car coming down the private right of way. He then knew that it would be

more than helf an hour before the car could possibly get back Iron Maynara

with the men. It was an extremely hot day, so when Tony reached a point
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June 31,1965, 50x 51, -4:00 A.M. Tne ola Maynara mansion, locatea at the

corner of Dartmouth and Elmwooa streets, a total loss. Inis frame buiraing, o1

three stories, including the mansard roof, was built by the Maynara lamily, founders

of the woolen industry that once dominatea the economy oi the town. when the

American Woolen Company acquired the property of the Assabet Manuacturing Company,

this mansion and a similar one, located at the Lower ena of Dartmoutn Street, were

included in the transaction. They were both convertea to multiple lamily dweilings.

Around 1940 this one that burned nad been converted to a Folish nuren wnien was

used but a short time. At the time of une fire it was again being converted back

to an apartment house. The plaster nad been ail torn out oi the interior, so that

when the fire was discovered, flames were roaring from the cellar to the rool.

The Stow and Acton departuents worked with maynara at the lire wise Concora

covered the Maynara station. Because of the nign elevation ana the small deau ena

main, water pressure was poor, naking lines that were connectea airectly to ayarants

without a pump,almost useless. The fire was of suspicious origin. A total of

3600 feet of two and one half inch hose was usea.

September 9,1965,30x 14,-0:38 F.M. Buildings of seuar & Richmona, usea for

storage and sales of hay, grain and building materials, total toss. Tis du ding

was actually two buildings that haa been connected togetner, being the last of a

number of builaings that were originally built by warren A. Haynes, over a perioa

of years when he conductea an extensive business, dealing in nay, grain, lumber

and farm impiements. During the years most of the buildings nad been torn aown.

the remaining buildings were between Mason street and the railroad tracks, north

of Summer Street. The part of the builaing directly in the rear ol the present

frame business and apartment block, at the corner of Sunuer ana Nason streets,


